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Data:
Enabling the Team That Provides Solutions

Measure

l We manage what we measure
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DON Program by the Numbers

FY11 FY12 | FY13 | FY14
Total DON SBIR Funding per FY (SM) $264 | $271 | S$231 | $243
DON SBIR Topics issued that FY 181 160 149 129
Number Of Phase | Proposals 3,282 | 2,533 | 2,227 | 1,984
Phase | Awards from FY Solicitation 483 434 378 423
Avg. time to award Phase | contracts (months) | 4.5 4.4 4.5 4.2
Navy Phase Il Awards during FY 257 279 222 211
Navy Phase lll Awards during FY 146 121 146 142
Amount of Direct Navy Phase lll Awards (SM) $552 | $725 | $412 | $490
DON STTR Funding Per FY (SM) $33 $36 $31 $34
DON STTR Topics Per Year 39 26 29 25
DON STIR Phase | Awards in FY 116 62 70 59
DON STIR Phase Il Awards in FY 52 23 41 24
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Year 1

Phase |

2500+ proposals

429 Awards

$41.6M

Note: These are moving averages

Year 2-3 | Year

Phase Il

242 Awards

(Phase Il New Starts Only)

$171.7M

Second
Phase Il

Life of a DON Topic Cycle

4-5 Year 5+

Phase Il
138 Awards

$544.7TM

|
200% ROI

(SBIR/Non-SBIR)
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Plan:
It Didn’t Happen Overnight

e Culture of Innovation [People, Organization, Mission]

— Past
= Alignment to PEOs/PMs/Programs

— Present
» Transition Assistance Program [All Phase || awardees]
= Managing what we measure:

= Systematic Reporting and
Risk Management Assessments

= Technology Transition Agreements and
Review Boards

= Phase lll Guidebook

— Future Y
= Primes Initiative T o e,
= SBIR University

» Phase Il Transition Surveys
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DON Data Resources
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