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Data:  
Enabling the Team That Provides Solutions 

DISTRIBUTION STATEMENT A. Approved for public release 2 

Design 

Measure Manage 

We manage what we measure 



DON Program by the Numbers 
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Life of a DON Topic Cycle 

Phase I 
2500+ proposals Phase II 

Phase III 

Second 
Phase II 

429 Awards 
 
$41.6M 

242 Awards 
(Phase II New Starts Only) 

 
$171.7M 

138 Awards 
 
$544.7M 

200% ROI 
(SBIR/Non-SBIR) 
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Note: These are moving averages 

Year 1 Year 2-3 Year 4-5 Year 5+ 



• Culture of Innovation  [People, Organization, Mission] 
− Past 
 Alignment to PEOs/PMs/Programs 
 

− Present  
 Transition Assistance Program [All Phase II awardees] 
 Managing what we measure: 

 Systematic Reporting and  
         Risk Management Assessments 
 Technology Transition Agreements and   
         Review Boards 

 Phase III Guidebook 
 

− Future 
 Primes Initiative 
 SBIR University 
 Phase II Transition Surveys 

Plan: 
It Didn’t Happen Overnight 
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DON Data Resources 
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Free Search Site 
www.navysbirsearch.com 

www.navysbir.com 
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