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Project Background 

Need to replace existing system 
• InkaVote Plus extended past its lifespan 
• Antiquated technology 
• Lacks flexibility and adaptability 
 

 
No system available in the market 

• County is the largest and most complex election jurisdiction 
• Regulatory environment has inhibited innovation  



Goals 

• Design a new voter experience that is voter-centered and sensitive 
to the human experience 

• Implement publicly-owned voting systems 
• Spur innovation in the voting system market 
• Encourage a regulatory environment that allows for development, certification 

and implementation of publicly owned, voter-centered systems 
• Establish LA County as the new model for voting system development and 

implementation 
• Make research findings available for other jurisdictions to utilize and replicate 

process where desired 



VSAP Timeline 

Phase I:  
Public Opinion  

Baseline Research 
(Sep 2009 – Jul 2010) 

Phase II:  
Establishment of 

Principles 
(Jan 2011 – Dec 2011) 

Phase III:  
System Design and 

Engineering 
(Jan 2012 – July 2016) 

Phase IV:  
Manufacturing and 

Certification 
(Aug 2016 – Jun 2020) 

2011 2016 2010 2024 
2020 
Full 
Implementation 

2018 

Phase V:  
Phased  

Implementation  
(Jun 2018 – Jun 2024) 



Human-Centered Process 
To date, we have engaged over 3,800 voters, poll workers, and election 
administrators through surveys, focus groups, interviews, workshops, 
community discussions, and user testing. 
 



Voice of our Voters 



New Voter Experience 



System Development and Implementation 
RFP for System Manufacturing  
Tally System Development 
Vote Center Placement Assessment 



Stay Engaged 

Website:  
http://vsap.lavote.net 

 
Email:  
vsap@rrcc.lacounty.gov  

http://vsap.lavote.net/
mailto:vsap@lacounty.gov
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