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Key themes

e Strategies

e Leadership

e Partnerships

e Business models
* |Integration




Maa$S - Mobility-as-a-Service

“The integration of a full range of
mobility services into a single digital
platform”
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Courtesy: Upstream Mobility
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Courtesy : USTRA, Hannover
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HSL's App and Mobile Ticket
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“Set a regional vision and
implement the appropriate MaaS
solutions”



Vienna’s sustainable mobility target
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“Maas is like a roof that is put on
a solid foundation of good
transportation”
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Public
transportation
must be the
backbone of an
integrated
mobility era

Courtesy: Ustra, Hannover



“UBER yourself before you get
Kodaked”
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Three MaaS market models

Aggregated public Aggregated liberal Disaggregated public
MaaS platform MaaS market MaaS platform

“Public Maa$S operator “Free market — “Regulated free market with
takes it all” opermm driven” (public & pn‘vate) public enablement™

Front-end

E——

Back-end &=

Transport authority BN Transport operators' (public or private)
and/or PT operator(s)' or private MaaS operators Datalake

Source: Arthur D. Little Future of Mobility Lab; |) Make or Buy or combined industrial model n'tl'“r n Lm
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“Equitable access to a
sustainable mobility system is the
ultimate end-game”
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