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Federal Transit Administration (FTA) 
Workforce Development Initiative

FTA Mission: Improve America’s communities through public transportation

FTA Vision: A better quality of life for all built on public transportation excellence

FTA Workforce Development Initiative Projects

• Innovative Transit Workforce Development Projects 

• Transit Workforce Center (TWC)

• National Transit Institute (NTI)

• High School and Youth Outreach

• CTAA National Center for Applied Transit Technology Data Literacy for Transit Workers

Closely related projects - APTA Standards Program and Transit Cooperative Research 
Program
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First FTA National Workforce Development 
Strategic Plan
FTA National Transit Workforce Development 
Strategic Plan 2023 to 2028 (dot.gov): 

1. Worker Safety & Health
2. Workforce Investment 
3. Recruitment & Outreach
4. Retention
5. Skills Development & Career 

Advancement
6. Workforce Metrics
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https://www.transit.dot.gov/sites/fta.dot.gov/files/2023-08/FTA-Report-No-0251.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2023-08/FTA-Report-No-0251.pdf


FTA and TWC Regional Transit Agency and 
Department of Labor Partner Networking Events

• FTA will hold convenings in each FTA Region
o Networking: Introduce transit workforce leaders to DOL workforce 

partners
o Breakout sessions: to start joint planning in key areas
o Education sessions: share information about DOL workforce 

programs

Build Momentum and create shared understanding of ways to 
partner and plan together
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Ways to Connect with FTA’s Workforce 
Initiative

• Reach out to the TWC:  they provide technical assistance, online 
statistics, training, resources

• Connect with NTI Training
• Assist with Zero-Emission Maintenance Worker Training: agencies must 

use 5% of low emission bus funding for workforce development
• Help us expand partnerships: FTA is looking for ways to connect with 

community colleges, trade schools, high schools to roll out a national 
transit jobs awareness and outreach campaign

• Participate in the FTA/DOL Convenings



FTA Workforce Development Resources 
FTA National Transit Workforce Development Strategic 
Plan 2023 to 2028 
https://www.transit.dot.gov/sites/fta.dot.gov/files/20
23-08/FTA-Report-No-0251-rev.pdf 

Transit Workforce Center (TWC) 
https://www.transitworkforce.org

National Transit Institute (NTI)
https://www.ntionline.com/ 

Zero Emission Vehicle Fleet Transition 
https://www.transit.dot.gov/funding/grants/zero-
emission-fleet-transition-plan 
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https://www.transit.dot.gov/sites/fta.dot.gov/files/2023-08/FTA-Report-No-0251-rev.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2023-08/FTA-Report-No-0251-rev.pdf
https://www.transitworkforce.org/
https://www.ntionline.com/
https://www.transit.dot.gov/funding/grants/zero-emission-fleet-transition-plan
https://www.transit.dot.gov/funding/grants/zero-emission-fleet-transition-plan


Contact 
Mary A. Leary, PhD
Phone: 202-366-2204
Email:  mary.leary@dot.gov

Edwin Rodriguez
Phone: 202-366-0671
Email:  edwin.rodriguez@dot.gov

Betty Jackson
Phone: 202-366-2204
Email:  betty.jackson@dot.gov



Toks Omishakin
 

Secretary of Transportation
California State Transportation 

Agency

KEYNOTE: EXPANDING THE TALENT POOL OF 
THE TRANSPORTATION WORKFORCE



CA Transportation Secretary Toks Omishakin  
September 18, 2024

Transportation Research Board
National Academies of Sciences, 
Engineering & Medicine

Workshop to Broaden the Diversity of the 
Skilled, Technical Transportation Workforce









CLIMATE-INFRASTRUCTURE 
INVESTMENTS BOOSTING JOB QUALITY 
AND EQUITY





IMPORTANCE OF EDUCATION & 
TRAINING



LACK OF GENDER DIVERSITY IN SELECTED 
INFRASTRUCTURE OCCUPATIONS





DEPARTMENT OF ENERGY (DOE) HBCU 
CLEAN ENERGY EDUCATION PRIZE





CALTRANS ENGAGEMENT
• Engagement includes K-12, High 

Schools, Community Colleges, 
CSUs, non-traditional and trade 
colleges, community programs, 
professional organizations and 
state partners.

• Commitment to meeting 
workforce talent pipeline 
needs—fostering relationships. 
educating potential talent and 
tapping into underrepresented 
groups



• Must explore non-traditional 
methods to adapt to/meet 
industry’s needs; 
search/develop talent 
innovatively; critical to tap into 
more diverse talent pool:

• Handshake platform connects 
us to educational institutions 
including MSIs and HBUs

• Career Compass helps navigate 
complex application process

• Launching Career Center to host 
workshops & forums; provides 
community access to resources, 
computers to apply for state 
jobs

• High-Speed Rail apprenticeship

• Governor Newsom signed EO N-
11-23: Master Plan for Career 
Education

WORKFORCE DEVELOPMENT



• 15,000 attendees 
at NSBE 50th 
Annual 
Convention 

• On-site Career 
Fair excellent 
opportunity to 
tap into talent & 
network, recruit, 
participate in 
knowledge 
sharing for hiring 
strategies

LEVERAGING OPPORTUNITIES TO 
TAP INTO TALENT



• Longevity & success of 
partnerships important element 
of strength of workforce 

• Must secure funding & additional 
resources to meet our future 
talent needs effectively

• Great pride in our apprenticeship 
programs for Heavy Equipment 
Mechanics and Structural Steel 
Painters

CONTINUOUS TRAINING



• Middle-Mile Broadband Initiative: 
helping improve access to education, 
employment opportunities, health 
services

STEM ACCESS          BROADBAND ACCESS 



• Partnerships are  
the Golden Key 
to our work

• Achieve greater 
success 
together 

• Provide 
opportunities, 
collaboration, 
support; share 
resources & 
knowledge

PARTNERSHIPS





Thank you! 

@ToksOmishakin



Panel 1: 
Recruitment of Diverse Populations 

and Addressing Employment Barriers



Antonne Henshaw 
Program Coordinator, Rutgers University

CEO and Founder, Transformative Justice Initiative



Krystalyn O’Leary
Bus Operations Program Manager

Golden Gate Bridge, Highway and Transportation District



Rules, Policy and Industrial Relations Committee
September 18, 2024



Industry-specific vocabulary, workplace soft skills, and writing are among the critical 
skill needs that have been developed for classes















Contact Information
• Krystalyn O’Leary, 
• Bus Operations Program Manager, Golden Gate Transit
KOLeary@goldengate.org 
415-257-4442

mailto:KOLeary@goldengate.org


Jorge Quezada
Chief Inclusion Officer and VP of People & Culture

Granite Construction



NASEM Workshop to Broaden the Diversity of the Skilled, Technical Transportation Workforce
Recruitment of Diverse Populations and Addressing Employment Barriers
Jorge Quezada – Chief Inclusion Officer

43







Thank You!


	Slide Number 1
	Slide Number 2
	FTA Workforce Development Initiative
	Federal Transit Administration (FTA) Workforce Development Initiative
	First FTA National Workforce Development Strategic Plan
	FTA and TWC Regional Transit Agency and Department of Labor Partner Networking Events
	Ways to Connect with FTA’s Workforce Initiative
	FTA Workforce Development Resources 
	Contact 
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	CLIMATE-INFRASTRUCTURE INVESTMENTS BOOSTING JOB QUALITY AND EQUITY
	Slide Number 16
	IMPORTANCE OF EDUCATION & TRAINING
	LACK OF GENDER DIVERSITY IN SELECTED INFRASTRUCTURE OCCUPATIONS
	Slide Number 19
	DEPARTMENT OF ENERGY (DOE) HBCU CLEAN ENERGY EDUCATION PRIZE
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Thank you! 
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Contact Information
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48



