
1:30 – 1:45 PM 
Introduction of Topic  - Kurt Ferry, Holt Logistics  
• Objectives: To open a dialogue, share best practices, and address the problems 

and challenges  associated with the questions provided. 
• Ground Rules:  Each table to nominate a note taker and speaker (can be the 

same person) No official break time so excuse yourself as needed 
• Introduce Table Facilitators: Will be visiting the tables to keep the groups on 

track 
• Lisa Conte, NJ Office Of Homeland Security Preparedness 
• Paul Myhre, Maritime Exchange for the Delaware River and Bay 
• Scott Brotemarkle, Transportation Research Board 

 
1:45 – 2:30 PM 
Groups have 45 minutes to discuss and address questions – be sure to record the 
answers and prepare your presenter for the report-out. 
   
2:30 – 3:00 PM  – Groups Report Outs and Final Thoughts 

Session 3B: Security Track – CHALLENGES TO REGIONAL INITIATIVES 
TOTAL TIME:  1:30 – 3:00 PM 

 



Implementing Regional Plans:   
• What do they consider Regional? (FEMA, STATES, AMSC, Private Sector)   
• Do you work with other port partners?   
• How do you do it?  (relationships, AMSC)   
• Do you know how  your port partner can provide support for your business? 
 
Intelligence Sharing:  
• What type of intelligence are you receiving?  
• How much?  
• What type of intelligence do you need? (Local crime reports, cyber vs 

international) 
• How do you share information with State and Federal Partners?  
 
Cross Jurisdictional Programs:   
• Who's responsible and how can we work together to integrate the 

procurement to make it happen?    
• MOU'S  Do you use standard MOU's ?  What issues have you encountered 

while executing and how did you overcome them?  
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