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How goods move starting from  
material sourcing to where 
production occurs and then to 
where they are consumed.

Business continuity refers to the 
capacity to continue to delivery 
products or services after a 
disruptive event.



• Over 500,000 workers employed in 
transportation, logistics and distribution

• Over 1 billion SF of industrial space in 
NJ

– 851 million SF in NJTPA region, with 
3 million in new starts

• Largest Port on the East Coast – nearly 
7.5 million TEUs in 2019

• Robust Rail Freight Network – 2 Class 
Is, Conrail, shortlines

• Extensive Roadway Network



• Birthplace of the American Industrial Revolution

• One of the earliest US railroads

• Birthplace of containerization – the Ideal X



Source: http://www.worldshipping.org/about-the-
industry/liner-ships/container-ship-design

http://www.worldshipping.org/about-the-industry/liner-ships/container-ship-design




Facilities in NJ in 2019:

– 9 fulfillment centers (four over 1M sq ft)

– 3 sortation facilities

– 1 food distribution facility complex

– 3 delivery stations

– 1 inbound cross dock

– 1 Amazon Prime Now (one hour 
delivery service)

Source:  Google Maps.



Regional Supply Chain Executives Discussion:
Industry Changes

• E-commerce-style customer demands

• Increases in product types 

• E-commerce creates more returns

• Facilities moving toward 24/7 operations

• More automation

• Increased reliance on real-time 
information



Emerging Longer-Term Trends from the 
Pandemic

Context Shifting

• Economic, business and trade trends

Demand Reshaping

• Accelerating ecommerce growth and reshaping of the retail sector

• Accelerating the diversification & pivoting of production locations

• Reviewing suppliers and supplier connectivity

Supply Reshaping

• Ensuring workforce health and safety.

• Accelerating the financial condition of certain transportation 
providers/sectors 

• Accelerating the deployment of certain technologies



• An unexpected shock to the supply chain will make shippers 
and freight providers radically alter the supply chain.

• Examples and Outcomes
– 2002 West Coast Port Labor Disruption. Port Diversification  
– 2008 Abrupt Fuel Price Spike. Increased use of rail, rethinking 

packaging, channel/capacity sharing.
– 2009 E. Coli and Peanut Butter Recalls. Chain of custody 

monitoring, more local sourcing, recall logistics.
– 2008 “Great Recession.” Permanent change in consumer 

spending habits.
– 2017 Not Petya Cyber Attack. Enhanced cybersecurity
– Major Functional Disruptions. Diversification of Production 

Locations, Supplier diversification, Production pivoting, Modal 
Flexing



Workforce Considerations

• Perception and Awareness

• Recruitment

• Access

• Regulation

• Training and Pivoting

• Retention



Workforce – Effective Practices

• Market the opportunities

• Enhance demographic recruitment

• Develop skills and expertise

• Collaborations among employers and 
trainers

• Starting early in the education system

• Apprenticeship programs

• Enhance accessibility
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