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• CA's H5N1 response in poultry began in 2022, 0 human 
cases

• California is #1 milk producing state in the U.S.
• ~1100 dairy farms with >1.7M cows
• 771 dairy farms impacted

• Of the 70 confirmed human cases in the United States:
• CA had 38 confirmed human cases (+1 probable)

• 36 confirmed cases (and 1 probable case) were in dairy 
workers

• 2 cases were in children with unknown exposure sources

Dairy Cows and H5N1 in California

Data as of 7/28/2025Source: California Department of Public Health. Not for redistribution. 

https://www.cdc.gov/bird-flu/situation-summary/index.html


Farmworker Outreach 
Health and Equity



• Effectively and equitably 
communicate health 
information to at-risk 
populations

• Support local health 
department response efforts

• Support the distribution of 
PPE

• Increase access to testing 
and seasonal flu vaccine 
through mobile clinics

Goals



Implications & Challenges 
Uncertainty

• Distrust of government/public 
health

• Confusion on agency roles and 
who to contact

• Lack of relationships and/or 
access to farms

• Worker fear of retaliation, 
deportation or job loss

• Uncertainty about virus health 
impacts

 

Prevention
• Education on bird flu, 

transmission and the role of PPE
• Access to PPE

Barriers to Care
• Access to testing  



State agency collaboration:

Collaborative Outreach
External partner collaboration:

Local Health 
Jurisdictions 
(LHJs)

Collaborating with state agencies, farmworker, and farm owner organizations and trusted 
community messengers was key to CDPH’s bird flu prevention and response efforts.



• Weekly meetings with external partners led to outreach/education opportunities

• Trusted messengers delivered effective messages 

Building Trust Through Partners

Western United Dairies supervisor seminar National Center for Farmworker Health clinician training



Strengthening Local Public Health Efforts 
• Build trust in public health as a support 

agency
• Build connections, enlist partners as liaisons

• Ex: Western United Dairies (WUD) and 
California Poultry Federation CEOs 
presented to LHJs

• Distribute PPE (5.2 million pieces of 
PPE sent to LHJs and CBOs)

• Collaborate with LHJs on FREE mobile 
clinics at trusted community sites

• Flu/bird flu/COVID-19 testing, telehealth 
treatment, seasonal flu vaccine

Case Study: Connecting LHJs 
and WUD helped solve the 
issue of farmer owners not 
responding to LHJ calls.



Developing Effective Communications 
• Challenges with workers 

understanding importance of PPE
• Preferred communication channels 

and literacy levels
• Public health recommendations 

vs. what happens in the field
• Need for plain language, multiple 

languages

PPE recommendations

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Bird-Flu.aspx#FactSheets
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Bird-Flu.aspx#FactSheets


• CDPH has developed this toolkit to help 
partners respond to bird flu.

• Use this toolkit to inform those most 
impacted (dairy and poultry workers) 
and your communities about bird flu 
safety. 

• Worker Protection from Bird Flu 
(PDF)

• Signs and Symptoms
• Seasonal Flu Vaccines
• Working with Wildlife

Communications 
Toolkit

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Bird-Flu.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1WorkerPPE.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1WorkerPPE.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1WorkerPPE.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/bird-flu/Do-animals-where-you-work-have-birdflu_en-QR_3MB.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/bird-flu/Do-animals-where-you-work-have-birdflu_en-QR_3MB.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/Seasonal-Flu-Vaccines-for-Farmworkers.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/Seasonal-Flu-Vaccines-for-Farmworkers.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1-Bird-Flu-Working-with-Wildlife_EN.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1-Bird-Flu-Working-with-Wildlife_EN.pdf


• WhatsApp is a very popular messaging tool in other 
countries

• CDPH developed Bird flu messaging in English and 
Spanish

• Repackaged existing content into the WhatsApp 
format​

• Videos will auto play, attachments show as previews 
• Suggested attachments:

• What You Need to Know About Bird Flu (YouTube)  
• Worker Protection from Bird Flu (PDF)
• Signs and Symptoms (PDF)
• Seasonal Flu Vaccines (PDF)

• Contact info/helpline included

WhatsApp Messaging

Source: California Department of Public Health. Not for redistribution. 

https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Bird-Flu.aspx#WhatsAppMessaging
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/Bird-Flu.aspx#WhatsAppMessaging
https://www.youtube.com/watch?v=_UED9dLZk1s
https://www.youtube.com/watch?v=_UED9dLZk1s
https://www.youtube.com/watch?v=_UED9dLZk1s
https://www.youtube.com/watch?v=_UED9dLZk1s
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1WorkerPPE.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/H5N1WorkerPPE.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/bird-flu/Do-animals-where-you-work-have-birdflu_en-QR_3MB.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/bird-flu/Do-animals-where-you-work-have-birdflu_en-QR_3MB.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/Seasonal-Flu-Vaccines-for-Farmworkers.pdf
https://www.cdph.ca.gov/Programs/OPA/CDPH%20Document%20Library/Toolkits/Seasonal-Flu-Vaccines-for-Farmworkers.pdf


Planning for Future 
Emergencies
Leveraging funding



Fill In the Gaps
• PPE photo & video library

• Indigenous language 
transadaptation

• Response plan



PPE Photo Library & Videos
• No photos of dairy farmworkers 

wearing correct PPE for CA 
regulations

• Curated library of images shot on a 
CA dairy farm and in studio

• Spanish/English how-to-wear PPE 
videos

• Wide range of PPE featured that can 
be used in other disease responses

• Library to be public-facing



Indigenous Language Transadaptation
• Partners helped inform language 

choices
• Kiche, Mam, Nahuatl, Q'anjob’al, 

Zapoteco, Purépecha, Mixteco, 
others

• Some languages lack written form

• Audio PSAs can easily be sent via 
WhatsApp

• Partnered with NCFH to host audio 
clips and extend the reach



Response Plan
• Roles and Responsibilities
• Tiered Response Framework
• Qualitative Research
• Messaging Templates

• Poultry/dairy to human
• Human to human
• Cat to human

• Communications Channels
• Multicultural Media Outlet & Partner Lists
• SEO and Paid Media Strategies
• Creative Concepts



Thank you!

News-Medical, 10/10/14. 

https://www.cdph.ca.gov/
https://www.news-medical.net/news/20141010/Ebola-screening-and-education-stepped-up-amid-fears-of-spiralling-epidemic.aspx
https://www.news-medical.net/news/20141010/Ebola-screening-and-education-stepped-up-amid-fears-of-spiralling-epidemic.aspx
https://www.news-medical.net/news/20141010/Ebola-screening-and-education-stepped-up-amid-fears-of-spiralling-epidemic.aspx
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