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Purpose Statement

This webinar will explore how commuter railroads are navigating the market dynamics,
service, and upcoming funding challenges. Presenters will discuss current trends,
examples in CA and PA, and explores alternative approaches to service schedules,
simplified fare structures, and infrastructure options.

Learning Objectives

At the end of this webinar, you will be able to:

« Differentiate between different types of commuter rail providers and understand their
respective history and context

* Develop appropriate strategic planning

* Apply different regional strategies



Questions and Answers

» Please type your questions into your webinar
control panel

« We will read your questions out loud, and
answer as many as time allows

Questions

No questions yet

Cluestions you send and answers from the staff

will appear here

Enter your question

Your question will be sent to staff




Today’s presenters

Paul Lewis

paul.lewis@db-eco.us
DB E.C.O. North America

DB

Leo Shirky

leo.shirky@db-eco.us
DB E.C.O. North America

DB

NATIONAL e

Engineering

ACAD EM I ES Medicine

A== TRANSPORTATION RESEARCH BOARD

Michelle Bouchard
bouchardm@caltrain.com

Caltrain

Cal

Jody Holton

[holton@septa.org
Southeastern Pennsylvania
Transportation Authority

CISEPTA



mailto:paul.lewis@db-eco.us
mailto:paul.lewis@db-eco.us
mailto:paul.lewis@db-eco.us
mailto:leo.shirky@db-eco.us
mailto:leo.shirky@db-eco.us
mailto:leo.shirky@db-eco.us
mailto:bouchardm@caltrain.com
mailto:jholton@septa.org

Future of Commuter Rail in North

America
TCRP J-11 Task 45 Report Webinar

September 2025 | TRB Webinar



Future of Commuter Rail in North America
TCRP J-11 Task 45

Objective “... identify implementable and practical strategies for commuter rail services in North America that
will facilitate recovery from the effects of the COVID-19 pandemic, transformation, and continued

relevance.”
“... travel demand, service planning, operations, maintenance, funding, infrastructure (e.g., right-
of-way ownership and access rights), marketing, customer and community relations, and

interorganizational relationships.”
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Agenda

Scope — What systems fall within the research scope?
History of Commuter — How did the traditional market for commuter rail develop?
Rail

Commuter Rail Systems - What does the modern market for commuter rail look like today?

Today — What are the important factors in the modern commuter rail market?
Thematic Case Studies  — Caltrain: Electrification and new service
— MBTA: Timetable changes
— Metra: Fare modernization
— Connecticut DOT: Transit oriented development
— UTA: Operational readiness
— Metrolink: Public interest and support for change
Implementation — What long term strategies exist to manage the North American commuter rail market going forward?
Strategies
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Scope
Commuter rail providers are diverse in their history, operational practices, and
governance
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History of Commuter Rail

Some modern commuter rail services have more than a century of history

LEGACY

Commuter rail systems which have been
operational since before 1989
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History of Commuter Rail

Commuter rail providers are diverse in their history, operational practices, and

governance

LEGACY NEW ALL DAY

Commuter rail systems which have been Commuter rail systems that began

operational since before 1989 operations after 1989 and operate off-
peak and/or weekend service
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History of Commuter Rail

Commuter rail providers are diverse in their history, operational practices, and

governance

Commuter rail systems that began
operations after 1989 and operate off-
peak and/or weekend service

Commuter rail systems which have been
operational since before 1989
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Commuter Rail Systems Today

Starkly different fortunes for commuter rail in the past three decades

Commuter Rail Ridership in the United States by Quarter, 1990 Q1 — 2025 Q2. Source: APTA
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Commuter Rail Systems Today
Modern travel markets have shifted

Rates of different commuting characteristics — excluding “Drove
_ alone”
Market analysis study areas: 2o 0ot
— Miami - TriRail
18.0%
— Denver - RTD
. 16.0%
— Albuquerque/Santa Fe - Rail Runner
. .0%
— Baltmore/Washington D.C. - MARC H —
12.0%

— Los Angeles - Metrolink

10.0%
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Commuter Rail Systems Today

Investigating how modern travel markets have shifted using market assessments

Total Market
All trips taken in a given service area

Origin/Destination

— Exclude trips which do not
begin or end in commuter rail
station catchment areas

Trip Purpose
— Exclude trip types which can not be
taken on commuter rail

Trip Time
— Exclude trips taken outside of commuter rail
service hours

Trip Distance
— Exclude trips which are too short to be taken on
commuter rail

\4

Addressable Market
All trips which could be taken on commuter rail

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar

Market Assessment

Purpose

— Define the Addressable Market

— Identify patterns of travel in a given service area

— See how travel markets change over time

Methodology

1. Identify Station Areas

2. Drawdown Data

3. Process Data

4. Apply Appropriate Filters

5. Analyze Results

10



Commuter Rail Systems Today
How has weekday travel changed?

Los Angeles — Weekday Percent of Trip Starts by Hour
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Commuter Rail Systems Today
We found similar changes in weekend travel patterns in the other study areas
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Commuter Rail Systems Today
How has weekend travel changed?

Miami — Weekend Percent of Trip Starts by Hour
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Commuter Rail Systems Today

We found similar changes in weekend travel patterns in the other study areas
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Commuter Rail Systems Today
We found similar changes in weekend travel patterns in the other study areas

- Takeaways:

- While each travel market is unique,
we see some broad trends
consistently across very different
geographies and contexts

- The downtown peak commuter
market was small in 2019 and has
shrunk in 2024

- Midday, evening, and especially
weekend markets in 2024 are
strong, often almost as large if not
larger than weekday peak markets

- Must be other reasons to explain
the variation in recovery
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Case Studies
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Recovery patterns are extremely varied between systems
Case studies help us understand the reasons behind the variation

Legacy commuter railroad ridership, as a percentage of most recent pre-pandemic corresponding month
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Case Studies in Commuter Rail

7 thematic case studies to show specific lessons and emerging practices

Caltrain

MBTA

Metra

Connecticut DOT

UTA

Metrolink

Germany

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar

Electrification and new service
Timetable and service changes
Changes to fare structure
Transit oriented development
Operational readiness
Public and internal support for change

International approaches
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Caltrain: Electrification and new service

Clear effect of electrification and new service on Caltrain’s ridership recovery

Legacy commuter railroad ridership, as a percentage of most recent pre-pandemic corresponding month
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Massachusetts Bay Transportation Authority Commuter Rail

Timetable change and its effect on ridership.

Increased ridership attributed to the following factors: 4. Fare promotions including $10 all-weekend fare
1. Focus on all day bi-directional service 5. Extensive marketing campaigns focusing on expanding the

2. Service expansions

rider base beyond commuters

3. Good on-time performance 6. Traffic congestion and Boston employment market

Legacy commuter railroad ridership, as a percentage of most recent pre-pandemic corresponding month
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Metra Commuter Rail
Implemented a new fare policy to better reflect the post-COVID travel market

! JLLINGIS / WISCONSI
McHENRY
UP-NW
Harvard
Mehenry
‘W pdylack

:.xsu_lM Cary

Fingree Al

<k
!
I
2
UP-W '8
.2
Ebins -?-"
O
|
Iz
18
Banne ﬂli
o i
BNSF!

. ‘Wheeing Fn m,,m.
 COOK e \ wu-w Hibberd Woods
H [ am—— Winnefka

o gy | L G'""‘-“" UL T N—

STATE LINE ==0 1
________________ FE———
i wn g NCS LAKE 'Tn"o"‘ et
! Zin
1
i MD-N Lake vila
Fa Lake
Ew“ e Found Like Beach
Loy Lake Rostastirgion 52 .
| PandLai (Gtayslab] 'l firgen
i Anystai Prairis Lroesing Horih Chicago
1 Prairin Crassing I‘M Lakis
i
Lake Blsit
! Mengelain ‘ L
i La{ Fusesl
i
i Vamen ﬁlg“ e Fait Sheeridan m
Prairie Yiew T Fighood

Hightand Park
Birtaln G n.mew\mna’ Heviia Pk LAKE
Bamnglon =+ === T e

"Lkt

Arlinghan Park
o Wit

. hibngios |Iuj;|: >, Glanwirw ‘oot
fFeg s, 1= Plares
T & et Mo Diten
E &
R Edguansc
7 Faimt Gm
DU PAGE
E =
S % . ICAGOD
§ 2%
=dgm
"iul’ -
Ei G
= ifiE
g 15 &
= -I!h--'-ux
2 = FzE X
- E =3E ¥
g 883 =
= i
-

L)

fwaul

Romeoulle | h—emem- — 143 5L

i to)
1sara st % 1
Leckport .-ru A Cak Fomel 4 oy | §
- . Tinley Park / Diazeicrst v | B
1 1. T -
> Tirday Paiki L/
Hc '1*%( S B e, g - : &
h, =0 Mmimry Gresk g Fhdsnasi
ikt - | I
RI S Wskon Froet 1. onet o | E
! 211 St (Lincsl )
Laramay Fosd i Mameson "m'l =
(Hhaw Lanoa) i
Wimbamn L Pichion Ptk —-—-—- 4 §
M E € Universiey Pt I
=
Marltan |
Sws I

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar

st

mic'y NCS Wirthrap Harbor
Zn
MD-N Leke Vill2

Aound Lake Beach

2024
Proposed

Metra
Fare
Zones

Metra Fare Zones

(1]2]3]4] : e
MD-W : e

B Timbar

Eign E

:‘;;’r a.m g %r
5
"\

ot Caml . et}
Cumberiang Datls. 1. [Eaarsmms)
Wi 5t. (hansmn)
Rugers Park

umburg

Schal

Chicapa

Ebwem 3

Wiest
n
Coliege A,
Glon Fllyn
Lombard
Vil Park

i
é‘!,.u
\

Meparvilla
?

Bilmant]

&
g

BNSF'

L

g o ———
[T i —1

DOWNTOWN CHICAGO

cieann wiee |

ClhlefLake | StalryLake FRarvaville

Lockport
[
CHICAGD  wonme
e 1 g
Jdoliat l

2110§L1Lm|»4n Hrry )
Mmoo

aramay Poad
(New Lenowy Rlchon Park

M Edmmm Park

Clinton

21



Connecticut DOT Commuter Rail
Created an intentional inter-departmental strategy for transit-oriented development
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Utah Transit Authority FrontRunner
Operational readiness for future schedule implementation

Table 8: FrontRunner Current and Planned Timetable Overview

Current Service (2024) Planned Schedule (2030)

61 trains on weekday 105 trains weekday

Peak trains every 30 minutes Peak trains every 15 minutes

Off-peak trains every 60 minutes Off-peak trains every 30 minutes

10 trainsets required 18 trainsets required

Mostly single track with sidings. Sections of new double track, 1 new station

Source: Utah Transit Authority (2024)

Start the
service
Operational Performance
[ @ Readiness [ @ Management
e Plan the e Prepare to e Measure * Refine the
service run the the service service

. service
Service \ \ Performance \
Planning Monitoring
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Metrolink
Overcoming funding and institutional barriers to making timetable changes

Updated schedule October 2024, reorienting service to bi- .
directional, all-day service with pulse schedules at Union Station. April 2024 October 2024

Daily Round Trips 130 +34% 174
9 : :

B< Vehicle Revenue Miles 8,600 +21% 10,400

o Daily Station Calls 1,610 +23% 1,987

TS Active Trainsets 38 -8% 35

% Annual Operating Cost (FY 24 to FY 25) $132 million +10% $146 million

— Planned as part of the preparation for the 2028 Olympics, enabled in 2024 by using travel data to show how changes in
travel patterns necessitated an adjustment.

— Staff communicated to leadership how the new service would affect operations and infrastructure, including efficiencies

and additional extra costs. Staff invested in engaging community about service change.
Source: Metrolink: 2024
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Metrolink
Example: Pomona to Van Nuys

SAN BERNARDINO LINE San Bernardino to LA. Il San Bernardino Line + Arrow train connections San Bernardino - LA.
MONDAY THROUGH FRIDAY MONDAY-FRIDAY
MerolinkTrainNo. 301 303 305 307 309 311 313 315 317 319 3 323 325 37 39 B 33 %5 337 [ 33 301 305 307 309 311 313 317 319 321 325 327 320 333 335 337 341 343 345 349 353
San Bernardino - D 347 K19 438 511 537 558 621 657 758 845 957 11:32 12:26 1:33 310 401 5.5 6:13  7:44 | 9:30 Redlands—Dov _ 5:25
SunBemardinoDepor” 357 424 443 516 541 603 676 70 803 G50 1007 113/ 1231 138 IS 406 520 618 748 | e:34] > ArowarriveeSB-Down i A 803, Y T i 1L 1 12 oL e
Riafo 359 437 450 523 549 611 633 709 810 858 10:09 1144 1238 145 322 413 5:27 6:25 754 | 9:40 San Bermordino D oparts__3: : : : : : : : : : : . oo g8
7 - . K . 5 5 X 5 " £ y —Depot 3:48 4:48 5:18 5:48 6:18 6:48 7:48 8:48 9:48 10:48 11:48 12:48 1:48 2:48 3:48 4:48
Fontana 106 438 457 530 55 617 640 706 817 904 1016 1153 12:47 1:52 331 4:20 5:34 6:34  8:02 | 947 Rialo 356 456 526 556 626 656 7.56 456 9:50 1056 1156 12:56 156 256 356 456
Rancho Cucamonga 414 447 506 538 604 626 649 724 825 907 10:25 12:02 12:56 2:01 3:40 4:29 5:43 6:55 &I1 | 9:56 Fontana 2:02 502 532 6:02 632 71:02 8:02 9:02 10:02 11:02 12:02 1:02 2:02 3:02 4:02 5:02
Upland 1227 450 513 546 612 630 656 731 633 924 1033 1209 1:03 209 347 436 551 7:03 818 | 10:03 Rancho G 413 513 543 6:13 643 713 8:13 9:13 10:13 11:13 12:13 1:13 2:13 313 413 513
Montdir 128 500 519 550 618 639 700 738 639 930 1039 12:15 1:09 215 353 442 5:57 7:09 8:24 | 10:09 Upland 421 521 551 621 651 121 821 9:21 10:21 11:21 12:21 1:21 2:21 321 421 521
Claremont 431 504 523 55 621 643 706 741 642 933 1043 12:18 1:13 219 356 446 601 7:13  8:28 | 10:13 Montlai 421 521 551 6:2] 651 721 8:21 851 9:21 10:21 1057 11:21 12:27 1257 1:21 2:21 251 321 421 5:21
Pomona - North 436 509 528 600 626 648 700 746 647 938 1047 12:23 1:17 2:23 401 450 6:13 7:18  8:33 [10:17 g'aremﬂﬂh 0 335 ggg §3§ ggg ;gg ;gg ggg gg§ ggg }ggg Hgg Hgg :ggg :gg }gg §§§ §3§ ggg 23: ggg
. - K g B 3 . K B ¥ 3 5 X g X b . X Y X 'omona—Nor 2 : 2 g g g g g g g g g 5 g g g : . 5 i
Coving il o7 B 1) W () WE 77 WEEN 49 W 12:34 SERE 235 WU 507 EE 7:30 MR 1029 Covina 4:49 549 6:19 6:49 119 7T:49 8:49 9:19 9:49 10:49 11:19 11:49 12:49 1:19 1:49 2:49 3:19 3:49 4:49 5:49
Baldwin Park 54 527 546 618 64 706 729 B4 905 956 1105 1241 135 241 419 512 631 7:37 851 [10:35 Baldwin Park 455 555 6:25 6:55 1:25 155 8:55 9:25 9:55 10:55 11:25 11:55 12:55 1:25 1:55 2:55 3:25 3:55 4:55 5:55
El Monte S04 537 556 626 634 716 738 &14 915 1006 1115 12:51 145 251 432 523 648 7:52 9:02 | 1047 El Monte 5:06 6:06 6:36 7:05 7:36  8:06 9:06  9:36 10:06 11:06 11:36 12:06 1:06 1:36 2:06 3:06 3:36 4:06 5106  6:06
Cal State LA. 515 548 608 639 705 727 751 825 928 1017 1128 1:04 1:57 303 4:48 5:39 6:59 8:03 %:14 | 10:59 Cal State LA, 516 6:16 6:46 116 146 8:16  9:16  9:46 10:16 11:16 11:46 12:16 1:16 1:46 2:16 3:16 3:46 4:16 5:16 6:16
LA, Union Stafion 526 559 620 650 716 740 807 636 939 1030 1139 1:15 2:08 314 5:00 553 7:10 814 9:27 [11:12 LA. Union Station 5:29 6:29 6:59 1:29 1:59 8:29 9:29 9:59 10:29 11:29 1159 12:29 1:29 1:59 2:29 3:29 359 4:29 5:29 6:29
*  Departure and arrival times are unique for each train *  Departure and arrival times are consistent each hour
. Transfers at Union Station are not consistent o Transfers at Union Station are timed
MONDAY THROUGH FRIDAY
MA MONDAY-FRIDAY

Meirolink Train No. A759 A761 A765 A769 A779 A785
L.A. Union Station 409 5:38 651 706 800 823 855 952 11:40 12:43 2:48 314 3:37 4:28 5:10 5:52 6:50 7:45 L.A. Union Station 6:30 7:13 | 8:30 9:13 10:30 11:13 11:30 12:30  1:30 2:30 4:13  4:30 5:30  6:30  7:13 10:30
Glendale 422 548 7:03 727 810 834 9:07 10:.03 1150 12:54 3:00 3:26 3:48 4:39 5:21 6:03 7:03 7:56 Glendale 6:41 7:26 841 9:26 10:41 11:26 11:41 12:41 1:41 2:41 4:26 441 5:41 6:41 7:26 10:41
Burbank - Downtown U 554 709 734 818 841 9:14 10:10 11:58  1:01 3:06 3:32 355 4:46 5:28 6:10 7:10 8:03 Burbank-Downtowin 6:47  1:33  8:47 L 1047 V1147 12:47 147 2:47 4:32 447 5:47 647 L 10:4]
Burbank Airport - South (VCLine)*  4:34  ¢:03 705 7.40 8§25 848 921 10:16 12:05 1:07 313 3:38 400 4:52 534 &:15 7:16 810 Burbank Airport-South (VCL) 6:52 7:3 8:52 9:36 10:52 11:36 11:52 12:52 1:.52 2:52 4:36 4:52 552 6:52 7.36 10:52
Van Nuys 444 725 748 10.24 1:16 346 4:08 4:59 541 6:23 7:23 ‘;a":"f ;‘1’(1] ;g; g?(‘] 3:44 }}‘1’[‘] 11:44 m“] H; ﬂ; g':[‘l :gﬁ 2'1’.1] :l:lll ;'1’[" 1:44 :m
: Y g ¥ X K % b N d R X orthridge : : : l : ) H : : : : : : : l :
?ﬁ;mgﬁ ggg ;gg 2?? }g% :g‘: Zgg :;(2’ :?; 2;: 2g§ ;g; Chatsworth 718 802 918 959 11:18 11:59 127 1:17  2:18 317 459 518 618 118 759 11:18
Gimi Vol A T - 5 3t 530 611 653 750 Simi Valley 1:32 814 9:32 10:11 1132 12:11 2:32 511 582  6:32  1:32 811 11:32
imi Yalley : - 3 e ; : i : Moorpark 1:44 8:21  9:44 10:24 11:41 12:23 2:44 5:26 547 6:45 7:40  8:21 11:44

Moorpark >3] 8:06 2:00 451 541 6:26 7:07 8:02 Camarillo g:41 10:3612:00 12:36 5:43  6:00  6:56 8:47

Camarillo 5:46 5:53  6:38 813 Oxnard 8:56 10:54 12:11 1251 6:00 611 7:07 8:59

Oxnard 5:58 6:03  6:48 8:23 Ventura—Fast l 1 12:28 L . 6:28 7:26 .

Ventura - East 6:20 7:07 8:43 Ventura—Downtown/Beach 9:10 11:08 1:05 6:19 9:13
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Metrolink
Example: Pomona to Van Nuys

m 7 20 o 20 1905 100 215 263 449 E&T .00 8 421 521 551 6:21 651 7:21 8:21 9:21 10:21 11:21 12:21 1:21 2:21
;gg ﬁ? gig 3gg }gig :g:g :‘llg g:g igg :::2 231 ;?; §§§ :3’?3 421 521 551 6:21 6:5] 1:2] 8:21 851 9:21 10:27 10:57 11:27 12:27 12571 1:21 2:27
T G R T 128 T 223 40T 430 613~ 718 835 1017 432 532 6:02 6:32 1:02 1:32 8:32 9:02 9:32 10:32 11:02 11:32 12:32 1:02 1:32 2:32
- : : : [ : ] S = = = = 2 = 2 = 4:38 5:38 6:08 6:38 7:08 7:38 8:38 9:08 9:38 10:38 11:08 11:38 12:38 (1:08 | 1:38 2:38
22 75 858 949 108 1284 1:29 235 412 5402 6:4 7:30 8:4d }10:29 4:49 549 619 6:49 1:19 1:49 8:49 9:19 9:49 10:49 11:19 11:49 12:49 1:9  1:49 2:49
729 804 905 936 115 1241 1:35 241 419 512 631 7:37 831 [1035 4:55 555 6:25 6:55 71:25 1:55 8:55 9:25 9:55 10:55 11:25 11:55 12:55 1:35 1:55 2:55
738 814 915 10:06 1145 12:51 1:45 2:51 4:32 523 6:48 7:52 9:02 | 10:47 5:06 6:06 6:36 71:05 7:36 8:06 9:06 9:36 10:06 11:06 11:36 12:06 1:06 1:36 2:06 3:06
I51 825 928 1007 1B 1:04  1:57 3:03 4:48 5:39 6:39 8:03 914 | 10:59 516 6:16 6:46 71:16 7:46 8:16 9:16 9:46 10:16 11:16 11:46 12:16 1:16 1! 2:16 3:16
802 836 939 1030 (11:39 ) 1:15 2:08 314 5:00 553 7:10 814 9:27 | 11:12 5:29  6:29 6:59 71:29 7:59 8:29 9:29 9:59 10:29 11:29 11:53 12:29 1:29 [1:59 ) 2:29 3:29

— To arrive in Van Nuys at 3:15 p.m., — To arrive in Van Nuys at 3:15 p.m.,

depart at 10:47 a.m. depart at 1:08/1:38 p.m.
— Station to station journey of 2:29 — Station to station journey of
— Train trave time of 1:25 1:23/1:53

— Waiting time of 1:59 between train — Train trave time of 1:22

arrival and target time — Waiting time of 0:14 between train
arrival and target time

A761 A765 A769
800 823 855 952 11:40(12:43] 2:48 314 337 428 5:10 5:52 6:50 7:45 L.A. Union Station 6:30 7:13 830 9:13 10:30 11:13 11:30 12:30
810 834 907 10:03 1150 1254 3:00 326 3:48 4:39 5:21 6:03 7:03 7:56 Glendale 6:41 7:26  8:41 9:26 10:41 11:26 11:41 12:41 1:41  2:1
818 841 %14 10:10 11:58 1;01 3:06 3:32 3:55 4:46 5:28 6:10 7:10 8:03 Burbank—Downtown 6:47 71:33  8:4] {10:47 L 11:47 1247 1:41 247
8:25 848 921 10:16 12:05 WO7 3:13 338 4:00 4:52 5:34 615 7:16 8:10 Burbank Airport-South (VCL) 6:52  7:39 8:52 9:36 10:52 11:36 11:52 12:52 1:52 27%2
10:24 (1:16] | 346 4:08 4:59 541 6:23 7:23 Van Nuys 1:01  7:47 9:01 9:44 11:01 11:44 12:01 1:01 2:01 [3:01]
10NN 1 na ara ans raT rra san  TAl Narthridee 1:10 1:55 9:10 1 11:10 L 12:10 1:10 2:10 3:10
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Metrolink
Example: Pomona to Van Nuys

Monthly

Ridership IELTETY February

2023 311,000 321,000 359,000 341,000 360,000 340,000

2024 350,000 340,000 375,000 394,000 409,000 360,000
(+12% YoY) (+6% YoY) (+4% YoY) (+15% YoY) (+14% YoY) (+6% YoY)

2025 437,000 472,000 530,000 572,000 527,000 472,000
(+25% YoY) (+39% YoY) (+41% YoY) (+45% YoY) (+29% YoY) (+31% YoY)

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar
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Implementation Strategies
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Institutional Considerations and Governance
Who owns, operates, and funds Commuter Rail?

OPERATOR
— Board structure
— Interactions with
local transit
— Inter-agency
cooperation

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar

Commuter Rail Service

FUNDER
State vs. regional vs.
local
Single vs. multiple
entities
Operating vs. Capital
costs
Fares vs. other
funding sources

OWNER
— Who owns the right-
of-way?
— Are their incentives
aligned with
Commuter Rail?

29



Implementation Barriers and Opportunities

Strategic

Planning

Capacity Management

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar

This research reveals a tremendous diversity of services,
markets, operating models, built environments, and
governance structures

Lessons from emerging practices and trends that are
addressing the ridership, funding, and service challenges
the industry faces.

Specific strategies involve an iterative process that
includes evaluating markets, designing timetables to
meet those markets, reviewing how to implement the
service on the infrastructure, and then revisiting the
market and timetable assumptions based on capacity
constraints and funding realities in the short, medium,
and long term.
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Emerging and Innovative Practices: Summary
The strategies identified below are a summary of those documented in the research contained in the report.

Short-Term Strategies

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar

Develop a strategic planning
initiative

Review the travel markets
Initiate a timetabling process
Enhance current service that
works toward the long-term
strategic timetable

Reevaluate fares and revise the
fare structure

Create marketing materials and
strategies

Set up a TOD unit with the goal
of transforming under-utilized
land near stations

Identify and implement cost
saving measures

Medium-Term Strategies

Release a strategic plan for the
region

Implement cost saving
measures

Create a governance strategy
Implement a new timetable
Develop fare sharing
agreements with other
agencies/divisions

Long-Term Strategies

Develop new regional
governance

Secure long term and
consistent funding

Expand capacity where needed
Electrify or implement new
technology when warranted to
meet environmental goals
Develop existing land around
stations to encourage ridership
growth

31



Future Research Needs

The TCRP J-11 Report found the following research is needed to advance the industry:

— Exploring how staff levels, better maintenance practices, and equipment can affect commuter rail operational
costs.

— Finding paths forward for future funding and system governance.

— Understanding best practices for commuter rail customer information and ease of use.

— Developing better land use coordination for commuter and regional-rail networks.

— Evaluating first-mile/last-mile connections for commuter rail users.

DB E.C.O. North America | Future of Commuter Rail Report Findings Webinar
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Introduction




Caltrain Corridor

« 77 miles of track from end to end

« 517 electrified miles San Francisco to San Jose
« 3 counties; 20 Jurisdictions; 31 stations

« Tenant railroads: UP, ACE, CC, Amtrak

« 104 trains per day

« Bi-directional commute

L
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Millbrae ipor JPB-owned &

right-of-way
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San Mateo
Hayward Park
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co TNF Ty Stanford
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right-of-way N
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Pre-Electrification

Pre-pandemic Caltrain Quarterly Ridorship
« 7th largest commuter rail in the 6,000,000
country in 2019
« 70% farebox recovery PO
« QOver 18 million Unlinked Passenger 4,000,000 \/\

Trips (UPT) in 2019
« Frequently overcrowded trains,
standing room only 2,000,000

Post-Pandemic
« Ridership dropped 70% in March 2020 1one.8%0

 Caltrain significantly affected due
heavy commuter ridership &% 08 oF & % O
« Service initially cut then increased to A
most daily trains ever (104) in 2022
Cal@ \

3,000,000

Ridership




Caltrain Electrification




Electrification Launched 1 Year Ago

Over 15,000 RSVPs; Events in Every City Along the Corridor




Electrification Benefits

Faster: Local & Express (60 mins San Francisco —
San Jose)

» More Frequent: Service every 30 minutes 7 days a
week, with additional express service during rush
hour (every 15-20 minutes)

» Doubled weekend frequency to half-hourly service

» Better Experience: Free wi-fi, outlets at every seat,
bathrooms, digital displays, quieter inside and
outside the trains

* Reliable: On-Time Performance over 95%

s




Overall Ridership Numbers

Total Ridership by Fiscal Year
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Post Electrification Ridership Growth

Month of July 2025

Ridership in the Past Year

o Over 1 m|”|0n I’IdeI’S lAverage Weekday Ridership — Total Monthly Ridership
e Monthly +77.8% vs July 2024 45,000 - 1,200,000
e Weekday +70.9% vs July 2024 40,000 o7
35,000
o Weekend +115.1% vs July 2024
30,000 - 800,000
Compared to 2019 25,000 00000
e 64.2% (56.5% weekday, 161.4% o
Weekend) 15,000 - 400,000
10,000
- 200,000
5,000
0 . . . . . . . . . . . . - 0

S D> %”‘\%“ﬁ‘o%“‘ % fﬁ° RO N
5\\’ ?\\}Q %Q)Q Oc’ éO Q® 5’0 (<Q) ®@ ?Q @’OA 5\)(\ 30
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Weekend Ridership Growth Surpasses Weekday

Overall Ridership Growth Accelerated

July up 77.8% year-over-year
64.2% of pre-pandemic ridership
— Weekdays at +56.5%

— Weekends at +162.7%

Weekend Ridership Growth

Surpassed pre-pandemic levels
Saturday +123% YoY (154% of 2019)
Sunday +105.9% YoY (171% of 2019)

July 2025 Ridership Recovery vs Pre-Pandemic

180.00% 171%

0,
160.00% 154.50%

140.00%
120.00%
100.00%

80.00%

60.00%

Percent of pre-pandemic ridership

40.00%

20.00%

0.00%
Weekday Saturday




SF Giants Ridership Surpasses Pre-Pandemic Levels

« Giants ridership exceeded 2019 levels May through July 2025
* 17% overall increase in ridership during Home games vs away days

Average Ridership by Day Type and Giants Game Location

Giants Game Location Difference
Giants Estimated Ridership Day Type Away S— ST
10000
0 2927 9238 9289 Weekday| 29174 34,659 5485  18.8%
9000 '
© 8012 9263 Saturday| 16,740 19,297 2,557 15.3%
O 35000
5 8484 Sunday| 14,442 16,898 2,456 17.0%
o 7000 7811
" 7189
g 6000
= 5000 — 4 5663 —
e 5422 5092
= 4000 4690
¥ 3000
>
S 2000
o
2 1000
0
APRIL MAY JUN JUL

—2019 —2024 —2025




Youth Ridership Quadruples Since July 2024

Estimated Youth Fare Ridership by Month

e Introduced $1 Youth Fare in 2024  so000 78,409 80486
* Youth Fare Ridership has more 10,000
than quadrupled to 80,486
monthly rides in July 2025 2
§ 40,000

20,000 16,776 16,531
10,000

0
Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Calendar Month
Cal@®
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Challenges and Opportunities




Challenges

Projected Operating Deficit as of December 2024(")
$376 $395

Rising Costs and Fiscal CIliff ;. 6350
. . . m Expenses $342
* Long-term operating deficit : ops 311 33
_ 300 $259
* Pressure to contain labor, 5238
energy and capital costs $200
Evolving Ridership Trends 6100
« Peak commuters not fully
returning $- L]
. oo BB LN RO
« Continued work-from-home 51100 S65)  S65)  gme  sre som  s79) sl 56y
trends
$(200)

FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Average Annual Deficit = $75M/yr
ow®
14




Ridership Growth Opportunities

Focus on Fare Programs: $1 youth fare; Caltrain GoPass
(business/school program); PassForward equity program

Customer Experience: Wi-fi, alerts, bicycle eLockers, new
visual display signs

Marketing: Partnership with event venues, always-on
marketing campaign

Regional Coordination: Coordinated transfers, schedule
alignment (big sync), fare programs, better signage




Non-Fare Revenue Opportunities

Monetize assets - exploring new revenue sources

Advertising and

Special Events : :
Naming Rights

Private car
Charter train
Sport events

Expand advertising &
media package
train wrapping
naming rights of
rolling stock and
station asserts

Solar, Energy

Storage Systems, EV Fiber Optic Cable and

TOD and Commercial

Charging Leasing Telecommu_nications Leasing
Leasing
Solar farm, energy Cell tower leasing Property conveyance
storage facility for fiber leasing lease
traction power and commercial leasing
station energy needs Transit-Oriented
Development

v

1-2 Year Short Term
Estimate $200K- $1M

v
v

5-20 Year Long Term
Estimate $5-$10M

2-5 Year Medium Term
Estimate $5 - $20M



Key Takeaways

* Modernization, increased frequency and enhanced customer
experience all are critical to bringing back riders

* Ownership of right-of-way allows more flexibility in service planning to
better meet service demands

* Need to focus on different commute patterns; not just a commuter
railroad anymore

* Funding challenges remain the most pressing issue

o
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FOR MORE INFORMATION
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—(©JSEPTA
Reimagining Regional Rail

Innovating Our Commuter Rail Network for the 215t Century

\_ TRB Webinar: The Future of Commuter Rail in North America

September 22, 2025
Jody Holton, Assistant General Manager, Planning & Strategy



SEPTA Overview




— SEPTA Background

SEPTA is the sixth largest transit
system in the U.S. and a crucial
part of a transportation network
that drives the economies of
Greater Philadelphia and PA.

45% of five-county region lives within 2
mile of rail or frequent transit service

2,200 sq mi five county service area
740,000 riders per day (FY25 average)
120+ bus lines

2 subway/elevated lines with 52
stations

9 trolley lines

13 Regional Rail lines, 280 track miles,
and 156 stations

Doylestown

Delaware Valley University West Trenton

Regional Rail

New Britain
L L] Chalfont
Link Belt
S E PTA Colmar Amtrak to:
Fortuna New York
9th Street Nﬁfil'smn -
ransit to:
Lansdale New York

Hatboro
Willow Grove &,
Crestmont é\

Forest Hills
Philmont

New Jersey Points

Trenton
Trenton

Ambler Rosyn & o Betha
- yres Transit ,
Fort Washington Ardsley Meadowbrook Center &
Amtrak & North Hills Rydal Fiver Line
mtrak to: = Noble o Camden
Harrisburg Norristown & Glenside )
- i - Levitt
Pittsburgh (Elm St) Chestnut Jenkintown-Wyncote Elkins & Levil ?wn
Thorndale & Main St Hill East Park Bristol
Norristown Croydon @ &,
Norristown& Melrose, &
Norristown ( ) Trans. Ctr. Fern Rock & Fox Chase & Eddington
Trans. Ctr. N Trans. Ctr. .
& . Ryers & Cornwells Heights @ &
Rock
T.C. M Cheltenham, Frankford Trans. Ctr.
Daylesford Lawndale & & Torresdale
Berwyn . &
Devon % )/ Bridgeport Olney &, Arrott Trans. Ctr. [J & Holmesburg Jct
Strafford i [, DeKalb St &

& &Church ) M Tacony
Wyoming & Erie-Torresdale (4 Bridesburg

Hunting Park
Erie

L)
Allegheny Tioga

. Allegheny
. North Philadelphia [ Somerset
Stadium (than Ave) :
& S :;ren :‘m . b4 Huntingdon
Roberts Rd (3 u. & EJ York-Dauphin
ober \

Trolley Route:
15 to Richmond
& Westmoreland

Frankford
& Delaware

& .
Wynnefield Ave &
Trolley Route:

&Girard
Fairmount

& Wynnewood Rd

Beechwood-Brookline g Trolley Route:

10 to 63rd
& Malvern

Jefferson
Station &

City Hall

11 to Darby TC

13 to Yeadon/Darby TC o
34 to 61st & Baltimore i
36 10 80th & Eastwick Station

. Station & walnut-Locust g J
& &astvisnON

Lombard-South [J
Ellsworth-Federal [
Tasker-Morris | J

9th/10th

12th/13th

P\, Magnolia Ave & R N
o' NoBrm st A 2 Norristown High
¢, Bartram Ave
(Y, Andrews Ave
(QacDade Bivd X Sports & Entertainment Complex 34, 3?' 101 and_ 10?)
srg?gfr—?ﬁrk Regional Rail Lines
i

Sharon Hill 5ot
Norwood

PATCO Line

i
Veterans Sq | i ¢ i
Eastwick @& Delaware River

Orange St @
i Terminal A L 4 : .
Media Chester T.C (East & West) S prijadelphia , Pedestrian Connection
Highland Ave Terminal B @& International

Marcus Hook

Claymont Terminals E & F @&
M- Wilmingt
Wawa Churchmans C:':s"sri'r?gon 5 Airport . N FRMAT ON
Station Newark © Customer Service: 215-580-7800
& TDD/TTY: 215-580-7853
Amtrak to: "
Baltimore Website: www.septa.org

Washington DC

Market-Frankford Line

Broad Street Line
& Broad-Ridge Spur

(end shows route destination)

train to New Jersey (not a SEPTA service)

Free interchange
(no transfer needed between transit services)

(0_o |
Omom
(@0_o |
nrg - Trolley Lines (Routes 10, 11, 13, 15,
@
Omcmm
c0
®

(additional fare needed for connecting service)
Terminals G & D @& ArPort & Wheelchair accessible station

NE

City Hall Camden S E

Walter Rand Trans. Ctr.¢t
Ferry Ave, Camden
Collingswood
Westmont
Haddonfield .

22nd 19th ‘Ashland

Lindenwold (5\

NJ Transit to:
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—— SEPTA Regional Rail

SEPTA inherited an impressive
network from PA and Reading
Railroads, maintained aging
infrastructure for commuter-
based services for decades, &
took a major hit with COVID.

N

Commuter
Rail Tunnel
1984

PHL

Airport

Line

m ggzéohﬁesy of Hag[ey Museum & Library B 1985




—— SEPTA Regional Rail

Warminster

By the Numbers:

13 lines and 156 stations
120,222 riders/day (2019)
83,413 riders/day (2024)

Thorndale

280 fully-electrified track miles

392 tra | n cars /— Center City Connector (completed 1984)
S c c o
.............. u £ g £
. ] o ©
25,817 parking spaces 5 @ B
g £ 2
(/7] _g 2
E 2 3
& SEPTA Regional Rail Network
(L]
Former
Pennsylvania Railroad
Former
Reading Company
Center City Tunnel
& (Completed 1984)
‘\@F{o —— Airport Line
(Completed 1985)




Regional Rail was severely impacted due to the pandemic but has

returned to 81% service and 68% ridership of pre-COVID levels.

RR Ridership & Service Recovery, 2019-2025

Regional Rail ridership recovery by year
Blue = ridership %, Red = service level %

Weekdays

100% = = = = S — = e e e e e

75%

50% 100%

Percentage of 2019 average

31% 27%

0%

2019 2020 2021 2022 2023 2024 2025

Source: SEPTA Revenue & Recovery Reports | Service level data: SEPTA Regional Rail GTFS releases



Regional Rail Master Plan
& Early Actions




SEPTA Forward Current Service in June 2025
Strategic Plan, created
during COVID, was the
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Reimaging Regional RRMP Network Vision
Rail proposes service
levels on many of the
lines at 15 minute or
better service - like a
Metro service.

o0 o) Doylestown

of
A

of West Trenton] ©

L 5

[+]

Network Vision Service Levels

Thorndale o
O
o
SEPTA Regional
Hourly clockface schedule.
60-minute Additional trips at high-ridership
ﬁ MAX times will be added in a clockface
pattern where practical.
Half-hourly clockface schedule.
30-minute Additional trips at high-ridership
@ MAX times will be added in a clockface
pattern where practical.
15-minute | Every fifteen-minute
=y MAX clockface schedule. Network Vision
Rail Service Level Enhancements
o SLine
. = | 5-minute MAX service
S Line
SEPTA Regional
O B
== | 5-minute MAX service
~, Every fifteen-minute clockface ‘ . = 30-minute MAX service
g 15-minute schedule with additional 30-minute service can extend to ] 60-minute MAX service
~ MAX frequency as demand and Wilmington if funded by state of Delaware.
infrastructure allow. 1:500,000 Limited
0 10 20 miles @ imited service




The Network Vision
provides all-day
frequent service where
demand warrants it.

This represents a 42% increase
in operating costs fora 101%
increase in service and a more
than doubling in estimated
ridership over 2019 levels.
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/5 [Doylestown
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Underlying Demand for
Service
| Potential Transit Demand based on
Residents and Jobs per Acre

60 Min. Service el

CTPR DVRPC
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All Day Frequent Service
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Trenton
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The Rail Service Level Enhancements

S Line (Included in SEPTA Metro Map)
= 15-minute MAX service

SEPTA Regional
= ] 5-minute MAX service
== 30-minute MAX service
60-minute MAX service
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Implementation will
take many phases over
several decades but
provides an innovative
framework for action.

SEPTA programmed draft Regional Rail
Master Plan in the following ways:

* Keystone Master Plan (Sept ‘24)
MPO Draft LRP (Aug. ‘25)
Draft PA State Rail Plan (Aug. ‘25)
NEC C40 (under development)

Phase 2: 2035 - 2040 (Doyiestovin]
[West Trenton]
%
%%'%
orTistown %
 Norrist 4,*_&’ (o G
f\%-:j
m_/‘—/,;:port
:

[1 5-min MAX to Villanova]

[ 60-min to Thorndale (Expressﬂ

( 30-min MAX: Chestnut Hill East - Wawaj

Phase 3: 2040 — 2045 oyiesion]

West Trenton
8 Warminster
SiNG,
%’3"@
Norristown ,;%
) Fox Chase

Thorndale @

[1Eymin MAX: 51 Airport - Norristowrﬂ

Newark - -
» [157m|n MAX: S3 Villanova - Templej

[307min MAX to Marcus Hook}

| 60-min MAX to Newark |

Phase 4: 2045 — 2050

(West Trenton |
Trenton
Warminster
Fox Chase
)
[1 5-min MAX: 52 Chestnut Hill East - Wawa |

| 30-minute MAX to Neshaminy\

[30—min ute MAX to Warminster

[GD—min MAX to Cynwyd:

Phase 5: 2050 — 2055
DOy’lESTOWI'I @I

[ Warminster

O
N
Norristown o"%"%
‘*%'
o %,
(Fiomdate %

Wawa

Airport]

Newark

i 15-min MAX: S3 Paoli - Fox Chase |
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SEPTA is building a
foundation for the
Network Vision by
providing more service
based on demand and
alighed with RRMP
Early Actions.

Service Goals Checklist:

v'  Re-establishing weekday hourly and peak
services

v" Improving weekend service levels from every
two hours to hourly on most lines

Improving Airport Line service from every two
hours to 30-minute frequencies

Establishing 15-minute frequencies on trunk

Providing 30-minute all day frequencies to
Paoli, Media, and Lansdale.

RRMP Early Actions

to Lansdale, 60-minute

[3 O-minute all day service

to Doylestown

30-minute all day
service to Paoli,

60-minute to Thorndale

o

60-minute all day
service to Wawa

60-minute MAX
to Wilmington

&)
9-5‘ 6)
0?6}7
QO

©(Doylestown)
Trentonl
60-minute all day )
service to Trenton

30-minute all day
service to Bristol

Hill East and Chestnut Hill West

60-minute all day service to Chestnut}

15-minute service between 30th Street and
Jenkintown through schedule coordination

l

Rail Service Level Enhancements

SEPTA Regional
== | 5-minute MAX service
= 30-minute MAX service

60-minute MAX service

1:500,000
0

ENE 10

20 miles
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Service Development Plan process is modeling Network Vision to validate
Long-Term concepts (2055) & recommend Near-Term concepts (2026-2030).

Regional Rail Master Plan

“North Star”
Network Vision
What is it for?

Direction — guideposts but no
roadmap.

Network Vision
Rail Service Level Enhancements

SEPTA Regional
= 5-minute MAX service
== 30-minute MAX service
60-minus ite MAX service

Service Development

ove >

Limited service

Viriato Approach

What is it for?

“Sketch” level modelling tool that
enables iterative process of testing
options in quick succession.

What if we add an interlocking
here? What if we add more service
on this line?

Set model -> see results -> test new
options -> see new results ->
repeat as desired to refine inputs in
subsequent RTC modeling.

Project Planning &
Development

RTC Modeling

What is it for?

“True” simulation model that
accurately reflects environment,
including specific timetables,
randomized delays, recovery, etc.

Figure 13 - ARSENAL — CIVIC Track #1 OOS

CCCCCCC
uuuuuuuuuuuuuuuuuuuuuu




Regional Rail
Addressable Market Assessment




——o SEPTA partnered with
DB to conduct RR
addressable market
assessment and
understand 2019-2024
travel changes and
apply findings to our
near-term and future

service plans.

These filters narrow the market to trips that can be captured by
Regional Rail

All trips along the corridor

Purpose

Origin/Destination

15



Findings shows weekday AM peak travel has decreased while mid-day and

—O

evening travel has grown. All-day Saturday travel has grown considerably.

Weekday Trip Starts per Hour (2019 vs 2024) Saturday Trip Starts per Hour (2019 vs 2024)

2019 m2024 Trip Starts per Hour L0000 2012 trave[ Starts per Hour

150,000 140,000 now comparable to
140,000 130,000 weekdays ......

130,000 120,000
120,000 110,000

: 100,000
2 18%888 90,000
80,000 80,000
; 70,000
60,000 'S 60,000
23,888 50,000
30/000 40,000
30,000 I 30,000
10’000 I 20,000

0 | 10,000 I I

5 6 7 8| 9 10 I 16 I 18 19 20 21 Izz 23

Trip Start
~
o
o
o
o
Trip Starts

0

Above: Hour | Below: Percent Change
Above: Hour | Below: Percent Change

Strong Growth in the 1
Mld-Day and EVeI'IIhg |24% 19% 28% 24% 20% . 25% 26% 20% . 41% 49% . o 33%
[} 0,
11% 0% 5% 9% b, 9% 324: 326 304 259% 27% o0 1a9 22% 31% 6 30% -
| I . I7 - % 12% ° I I I °
L b .. .
224 r.19°| 11

-30% “*., -15% -18% _919,
-44% AM Peak reductionin 0 -21%
travel demand
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o How does the addressable market compare with SEPTA service levels?

In midday and afternoon, service is mismatched with 2024 market demand.

System-wide service
proportion is greater
than the addressable
market trip start
proportion in the AM
peak hours and late-
night hours.

System-wide service
proportion is less than
the addressable market
trip start proportion in
the midday hours.

10%

9%

8%

7%

6%

5%

2%

1%

0%

5

6

7

2024 Addressable Market & Service

8 9 10 11 12 13

I 2024 % Daily Trip Starts per Hour

14 15 16 17 18 19
Hour

=e=2024 % Daily Trains per Hour

20

21

22

17

23



SEPTA Regional Rail service is currently capturing between 3 - 12% of

the addressable market trips per weekday.

Addressable Market Trips and Capture Rate by Line (2024)
 Paoli/Thorndale stands out as

highest capture rate at 12%. 180,000 18%
160,000 16%

* Otherlines with all-day 140,000 14% o
service range from 3%-6% 120,000 - 12% ”E
which is at or below estimates & 100,000 10% 2
of capture rates per The Future Ué 80,000 8% G
of Commuter Rail in North "~ 60,000 6% =
America. 40,000 4% =

20,000 2%

* Capture rates generally higher 0 0%

on lines traveling longer &:@ 5;0“@ _\&@‘ _@Qé” _\%fz?’& & & G@s‘z’ & & &S

: & & & SIS o &R A
distances presumably &@% \00& & o\}& & o & o %OQ\ & &
because travel time savings & & ) < \\@@‘* & (yqﬁ"?
accumulate. VP ¢
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—— How does the addressable market compare with Paoli Line service levels?

One train per hour in the midday leaves almost all the addressable market behind.

Paoli Line 2024 Addressable Market Trip Starts & Capture
Rate vs Trains per Hour (as percentage of daily totals) Preliminary Takeaways

15%
14%

e Service proportionis
13%

199 3 greater than addressable
11% o market trips proportion in
10% ; the peak and early

90/ 3 .

80/0 morning/late night hours
0

7%

e Service proportionis less

) L)
6% Q
ijf’ o K : than addressable market
0 . . .
2 o—ud | | 3B v trip start proportion in the
2% l .  Midday hours
1% |
0% | I— l SN
5 6 7 8 9 10 14 15 16 17 18 19 20 21 22 23

N
11 12 13

\
0
Hour 12% capture rate

I % Market Trips per Hour I % PAO Capture Rate per Hour —0—9% Trains per Hour
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- Based on weekday findings, SEPTA could consider providing 30-minute all-

day service to Paoli with Amtrak coordination.

Paoli Line Hourly Addressable Markets - Weekdays 2019 & 2024

Trip Starts per Hour ..
15 000 o R " P Preliminary Takeaways
14,000
13,000 . .
12,000 * The morning peak trip starts per hour
11,000 dropped significantly (-47% to -39%)

10,000

9,000 between 6 am and 9 am.

8,000

EEEE ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | ‘ * The evening peak travel trips per hour
4,000 decreased slightly (-6% to -14%)

. | | | ‘ between 3 pm 5 pm.

e 1.

Trip Starts

10 11 12 13 14 15 16 17 18 19 20 21 22 23 * There were slightincreases in the
Above: Hour | Below: Percent Change m|dday and post_peak evening
33%
13/ - 17/ 13/ &% L, 7% 1% o 0% I hours.
B 1 e I 0 21
I I %
-14% -14%
-29% | 20

-47% -45% ~39%



Based on weekend findings, SEPTA could consider adding more service

——

(30-min to Paoli) beyond the current hourly service depending on
availability of crews, equipment, and operating budget.

Paoli Line Hourly Addressable Markets - Weekend 2019 & 2024

2019 m2024 Trip Starts per Hour

Preliminary Takeaways

15,000
14,000
13,000

12,000 * Market demand is quite stable
o and consistent with a strong
daytime plateau.

9,000

8,000
7,000
iggg * There were significantincreases
4,000 44% and 42%) in 6 am and 7 am
3,000 .
000 I I early morning hours.
1,000
! | ..

Trip Starts

0
10 11 12 13 14 15 16 17 18 19 20 21 22 23 * There were slightincreases
. Above: Hour | Below: Percent Change throughout the day ranging from
44% 42%
28% = — 3% to 15%.

I I 9% 500 10% 7% 4o 3% ° 11% 0
. | o - - | | | _
7% 2% I I

-12%
“24% -27% 21

-48%



———o How does the addressable market compare with Media Line service levels?

Media Line 2024 Addressable Market Trip Starts & Capture
Preliminary Takeaways Rate vs Trains per Hour (as percentage of daily totals)

15%

e Service proportionis 14%
greater than addressable 13%

. . . 12%

market trips proportion in 119
the morning and evening 1o

peaks and late-night hours 9%
8%
. . . 7%
* Service proportionisless
than addressable market s%
trip starts proportion in the 4%
. 3%
midday hours 2%
o | | s
0% u
5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Hour

I % Market Trips per Hour % MED Capture Rate per Hour —0—2024 % Trains per Hour
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Based on weekday findings, SEPTA could consider adding more service all-

day (30-minutes to Media). The addressable market is much higher than PAO.

Media Line Hourly Addressable Markets - Weekdays 2019 & 2024

2019 m2024 Trip Starts per Hour
.. 15,000
Preliminary Takeaways 14,000
13,000
12,000
e Early morning trip starts per hour 1000
dropped considerably (-24 to -30%) 2 9,000
£ 3,000
from5amto 8 am. 2 000
= 6,000
5,000
* There were strong increases (16- 4,000
. . 3,000
33%) in the late morning through 2,000 I | I
midday trip starts from9amto 3 o
pm 0 11 12 13 14 15 16 17 18 18 20 21 22 23
) Above: Hour | Below: Percent Change
. . 26% 27% 27 28% 25% 29% 31% 23/
* There were strong increases in the I I | I I 16% 129 12/ I I I 1% g0
. 2%
post-peak evening hours between 6 I 1~
and 9 pm (23-31%). 14%

-24% 300, ~26%
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Based on weekday findings, SEPTA could consider adding more service

——

(30-minutes to Media) on weekends beyond the current hourly service
depending on availability of crews, equipment, and operating budget.

Media Line Hourly Addressable Markets - Weekends 2019 & 2024

2019 m2024 Trip Starts per Hour
Preliminary Takeaways 15,000
. i 14,000
13,000
* There were strong increases o
(21-32%) and significant 10,000
. @ 9,000
increases (34-55%) 5 2000
throughout the day from 5 am g
through 8 pm, with two 5,000
. 4,000
exceptions at 10 am and noon. 3,000
2,000
1,000 I
* There were slight decreases 0
. 0 11 12 13 14 15 16 17 18 19 20 21 22 23
('4% to '1 3%) N the late Above: Hour | Below: Percent Change
evening hours between 9 pm 4% 53
. . 35/ 35% 0% 2% 329 34% 34%
and midnight. | I » 27/ - I 20% 20% 22% | | | 21%

11/ 13/
24



SEPTA Fiscal Cliff Challenges




Without a permanent funding solution, SEPTA will be forced (in two years)

to take drastic steps to irreversibly shrink the system.

Fiscal Cliff Two-Year Deferral

Governor allowed SEPTA

to utilize about $400M in Capital
funds to fill the Operating Budget
gap for this fiscal year (FY26) and
FY27, which allowed SEPTA to
reverse service cuts. This action
will cause the deferral of capital
projects.

Fares were increased by 21.5% to
also help close the funding gap.

In the next two years, SEPTA will
be utilizing information in the
Addressable Market Report to
optimize service plans and grow
ridership and revenue.

Fall 2025 Service Cut

(Reversed due to flex of capital funds to operating budget)

50 Eliminated
Bus routes

8
9 PM

9 pm Curfew
on Metro and
Regional Rail services

5 Eliminated
Regional Rail lines

[=h =1
/?@\

of all special service
(e.g., Sports Express)

20% Reduction
in service on all
remaining routes

22l
c O

Closure
of 66 stations

26
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