l. Project Information*

Project Director

Project Title

Project Location

Project Summary

Stephanie Glenn

Equity Informed Climate Resilience Planning for a Texas
Gulf Coastal Golden Triangle At-Risk Community

Port Arthur

The EQUIP PA project will examine the City of Port
Arthur, Texas’ Disaster Recovery and Resiliency Plan
(DRRP) and revise it into an updated community-led,
climate data driven, and equity-informed resilience plan.
Community In-Power and Development Association
(CIDA) has worked with Port Arthur residents and local
organizations to address environmental and public
health issues for over 20 years. The Houston Advanced
Research Center (HARC) is a nonprofit research
organization committed to sustainability and has
experience developing data visualizations as
communication tools and working with stakeholders to
identify and assess barriers to community resilience.
Jupiter Data Factory has participated in development of
several assessments and tools for the Texas Upper
Coast. CIDA and HARC have partnered to develop the
Port Arthur/Golden Triangle Environmental Justice
Initiative with the support of the City of Port Arthur and
multiple local organizations. Port Arthur is an at-risk
community, facing a wide range of concerns, including
climate disasters, disproportionate risk, and
environmental hazards. Deliverables of this project will
include:«A case study that documents the collaborative
planning process;*An updated community-led, climate
data driven, and equity-informed DRRP;*An analysis
that examines the similarities and differences between
the original and equity-informed plan including a
discussion about the community partners’ reflection on
the planning process, output, and potential outcomes;
and,*An online project portal with data, visualization
and video resources that document the planning
process to be used as a model framework for equity-
informed climate resilience planning along the Gulf
Coast.



Il. Progress Report Questions

1. Please revisit your proposal and review your goals and the outcomes you were seeking to achieve through
this grant. How successful were you in meeting your goals? Please assess your success against the criteria
you set in your proposal and use any combination of anecdotes, stories, graphs, charts, visuals as well as

data to explain your success. Upload supporting files if you choose.*

The overall goal of the EQUIP PA proposal was to examine the City of Port Arthur, Texas’ Disaster Recovery and
Resiliency Plan (DRRP) and revise it into an updated community-led, climate data driven, and equity-informed
resilience plan. We achieved this goal (see attached EQUIP PA). We achieved this through the tasks and
outcomes discussed in the proposal. First, through Community Visioning, Capacity Building and Plan Review, which
involved the Houston Advanced Research Center (HARC) with partner Community In-Power and Development
Association (CIDA) conducting stakeholder workshops, one-on-one conversations, community surveys, and other
engagement strategies to initiate a community-led update to the DRRP. Then through Data Synthesis,
Communication, Visualization and Flow. HARC and Jupiter Data Factory (JD) worked together to develop the data
characterization and explanation of the various climate scenarios targeted to that area and prepare data
visualization and communication materials for stakeholder assessment. HARC developed the online project portal

(https://sites.google.com/view/thrive-in-port-arthur/community-projects/equip-pa?authuser=0), which we kept

updated throughout with project material, data visualizations, final project results. HARC and CIDA worked together
to develop the revised equity-informed and climate updated plan, which included outlining the collaborative

planning process as a framework for other coastal communities.

We stated in the proposal that project success would consist of an actionable and climate-informed revised equity-
focused plan that incorporates input from community members, City officials, and additional stakeholders to meet
the needs of the most vulnerable community members. The plan would need to have a stakeholder-led path
forward, the data and information they need to act on their plan, and an understanding that equity is a key
component in their solutions. The plan would need to be flexible and adaptable, allowing the community to come
back periodically to adapt and change as population, floodplains, or other information and data may change. The
plan would need to outline funding possibilities to provide a pathway for implementation of the equity-informed
resilience plan. Finally, the planning process should be replicable so it can be adopted in other communities.

EQUIP PA meets all the criteria we laid out for success in the proposal.


https://sites.google.com/view/thrive-in-port-arthur/community-projects/equip-pa?authuser=0

Optional File Upload

EQUIP PA Full Report.pdf

Filename: EQUIP PA Full Report.pdf Size: 50.7 MB

2. How has your work benefited your organization, professional field, community, or other stakeholders?*

THRIVE is working Towards a Healthy, Resilient, Inclusive Vision for Everyone in Port Arthur. THRIVE is a multi-
stakeholder community environmental justice initiative aimed at clean air, water, and energy, flood and climate
resilience, and improved housing, jobs, and health. The EQUIP PA project helped lay the framework and create
synergy for other similar projects in Port Arthur under the THRIVE umbrella, which benefited all stakeholders. For
example, the Montrose Green Infrastructure project, which is aimed at reducing flooding and ponding in the
Montrose area of Port Arthur through green infrastructure and showcasing how green infrastructure could benefit
the rest of our community. Another example is the Solar for Safety and Success project, which is aimed at
increasing access to solar on Port Arthur commercial buildings, providing job training for Port Arthur residents, and

building resilience to power outages in the community.

3. Are there any other successes related more broadly to this project that you would like to share with us?*

EQUIP PA played a pivotal role in establishing the foundation for Nature Based Solutions (NBS) initiatives in Port
Arthur. CIDA orchestrated collaborative partnerships and community outreach efforts, spearheading initiatives such
as the West Port Arthur Floodplain Management Plan, the Montrose Green Infrastructure Master Plan, and the
Montrose Green Infrastructure Pilot Project. Following the completion of these primary endeavors, CIDA, in
conjunction with HARC, formulated the Comprehensive Collaborative Coastal Resilience Plan (CCCRP). This plan
encapsulates NBS strategies derived from the aforementioned projects, accentuating the community engagement
that permeated throughout. The CCCRP also includes NBS Cost-Benefit Analyses for practices outlined in the
Montrose Green Infrastructure Master Plan and executed by the Montrose Green Infrastructure Pilot Project,
alongside various potential scenarios. The CCCRP serves as a resource to assist coastal communities in
implementing NBS for climate resilience, delving into the discussed projects and exploring nature’s toolkit for
climate resilience. It emphasizes the pivotal role of stakeholder and community engagement as guiding principles,
as well as the significance of integrating cultural sensitivity, equity, and lived experiences into community-based
resilience endeavors. The CCCRP proved indispensable in delineating NBS plans and priorities for Port Arthur, with

EQUIP PA playing a pivotal role in its development.


https://gulfresearchprogram.smapply.io/protected/rg/225523783/8325122289/EQUIP%20PA%20Full%20Report.pdf

4. What did you learn (positive or negative) as a result of this grant? What lessons would you share with other

organizations or the field at large?*

The journey through this project taught us invaluable lessons about stakeholder engagement. Initially, our
traditional approach faltered, with larger meetings proving ineffective. Amidst the challenges of COVID and
stakeholder fatigue, compounded by historical neglect in resilience and climate equity efforts, we realized the need
for a shift. Transitioning to intimate one-on-one interactions, employing diverse communication methods such as
stakeholder surveys and personal conversations, became pivotal. This tailored approach yielded the response and
dialogue essential for project progression. Consistently applying these lessons, we culminated the project in a
remarkably successful final stakeholder meeting, marked by robust communication and active participation,
affirming the significance of adapting strategies to foster meaningful engagement. The final stakeholder meeting
was well-attended and gave stakeholders the opportunity to provide feedback and ask questions about EQUIP

PA, empowering them towards ownership of the plan.

5. How do you characterize your relationship with the GRP and what suggestions do you have for

improvement?*

GRP was very supportive of this work; it could not have happened without them. The call between all entities
funded through this program at the beginning of the project was really helpful - both in terms of networking and in
hearing about other projects in terms of resources. In our region, there's a significant focus on resilience work,
particularly within the smaller, underserved coastal communities. The GRP possesses a comprehensive network
and knowledge base regarding these initiatives. It would be immensely beneficial if the GRP could facilitate
engagement among various teams operating in similar domains — maybe hosting an end-of-projects call to discuss

results, challenges, and lessons learned.

6. Please provide any other feedback or comments you have for the GRP.*

We thank the GRP for this opportunity. Developing the EQUIP PAis a remarkable achievement for Port Arthur, and
has already opened up other opportunities (see above) in the region. We strongly encourage GRP to continue the
important work of fostering partnerships and collaboration with other organizations, agencies, and initiatives
working on related issues in the Gulf Coast region. This is such an important and needed role for our region, and
strengthens all the work occurring by leverage existing resources and expertise to maximize the impact of resilience

efforts.



7. If applicable, please identify and describe the ways you or your organization leveraged GRP’s grant (e.g.,
other funders, volunteers who worked on the program, in-kind donations etc.) Please specify the value and/or

number/hours of volunteers if possible.

n/a
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