GovAl Coalition GO\CIAI

Founded by the City of San José in November 2023 1ION

Empower public sector entities to harness the potential of Al
for the public good

Mission

Advance the use of Al to enhance resident and staff lives by:

Using Al for social good;
Ensuring ethical, non-discriminatory, and responsible Al governance;

1.

2.

3. Promoting vendor accountability;

4. Improving government services; and

5. Fostering cross-agency collaboration and knowledge sharing.

The Coalition has been recognized as a national leader in Al policies and
innovation. G;‘!AL



A coalition of 850 agencies committed to responsible Al

’ - As of August 2025:

BBBBBB
& Athabasca

Over 850 public agencies

CANADA

coBoer Over 2,500 members have:

Created Al policies for
their agencies based on
the templates

Submitted 100+
cooperative purchasing
’ contracts

. T Shared 50+ government-
“ S .S specific use cases

Prince

Map of all GovAl Coalition agencies as of May 2025.

See all member agencies here organized by state. GOYAL


https://csj.maps.arcgis.com/apps/mapviewer/index.html?webmap=b6dc5776f70841c0ab754288abf75110

Coalition’s tools for going 0-to-90 in Al Governance

How do | prepare
my agency to use
and govern Al?

Al Policy &

Al Governance
Handbook

» Adoption Support
Community

* Educational Library

* Al Policy Examples

Resources

What can | do with
Al that adds value?

Use Case guides

» Guide to Al Metrics
* Translation Database
* Vendor Demos

Who can | work with
for responsible Al
solutions?

4 )

* 50+ submitted Al
FactSheets
* Beta Registry platform

How do | ensure
vendors follow my
expectations?

Vendor
Agreement

How do | prepare
for when Al goes
wrong?

Al Incident
Response Plan

* Buyer's Guide to LLMs
» Al Contract Hub with
Pavilion

* Al Deepfake Staff
Training

* NIST Al RMF Maturity
Assessment

For video tutorials, check out the GovAl Coalition’s YouTube channel at
https://www.youtube.com/®GovAlCoalitionvideos.
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https://www.youtube.com/@GovAICoalitionvideos

Coalition Structure

Operations
(SJ Facilitation Team)

Readiness Data Procurement Industry Community
and Adoption Governance Relations Engagement

There is so much, where do | begin?
« Starter guide here
 Listen into the committee meetings, see what’s interesting

GovA|l,


https://www.sanjoseca.gov/home/showpublisheddocument/118619

How can you
get involved?

Join the Coalition

» Attend the upcoming Coalition-wide meeting
» August 27 at 1pm PT

» Join a committee

» Readiness & Adoption Committee - great place to
get started and have open discussion with peers

» Use Cases Committee - exciting demos co-presented
by agencies and vendors

» Attend the GovAl Coalition Summit in San José
on November 5-7th

GovAl,



Appendices
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Step 1: Review the 0-to-90 Al Governance framework

The framework provides a high-level overview of the Coalition's governance resources
and how they can be used together.

Governance Framework

How do | prepare my What can | dowith Al Who can | work with
o agency to use and e that adds vahie? fMors‘g’?:gB:‘iiponsmle

govern Al?
» Al Policy » Public Procurement Government « Al Registry
» Al Governance Handbook Al Applications » Al Contract Hub
« Al Upskilling Course * Quick Al Assistants for Government
Agencies
» Use Cases Repository

How do | ensure How do | prepare for

vendors follow my when things go

expectations? wrong?

« Vendor Agreement » Al Incident Response Plan
Template

+ Guide to Measuring Al
Performance

GovAl,



Updated Policy Templates

. Algorithmic Impact Assessment Form (Template)
[Agency]
e i i e [Note to reader: This template provides a prehensive set of questi that comprise an Algorithmic
o el e gy
e Impact A t. Your agency may not need to ask staff every question in this form and should add or
. o e remove questions as appropriate.
s ks b s o deno e Al Governance Handbook
the Agencyl. [Agency]

This template was create by the GovAl Coalition. For the full set of Al governance policy templates, see:

5 https://www.sanjoseca.gov/your-government/departments-offices/information-technology/artificial-
o e ey e s w:‘q(;‘l;‘;«fuw:f:h:..l intelligence-inventory/govai-coalition/templates-resources.]

B {Email address)
P ——— Lo Please complete this form to provide the [Al Office, or equivalent] with information about your technology
Bl et ety Al e g et {Month Day, Year]

procurement that involves artificial intelligence (Al) systems. The information collected by this form is critical to
helping the [Agency] understand the benefits and risks presented by the Al systems it deploys.

- or Al

The form should take no longer than 30 minutes to complete. If you have any questions, please contact the [Al
Office, or equivalent] at [email address].

TDefation rom 1505C 4013

GovAL
GovAl,

Al Governance Handbook Algorithmic Impact Assessment Form

Al Policy

Al FactSheet for Third Party Service Providers Alfackdont Respomae Flan
Al FactSheet Mrotiuctibn
Addendum [X]: Requirements for Al Systems . e
N o el ervmipesin ol s o e Touthp ]
coners, ot — o,
K; foprarn
 Addendum. ply wih the it e ot afenre b
i e
oo - s BAY
— 1 Ppaien
ey I Deocm & Ansyia
ot 3 ot
s = 3 ot ecovry
‘system, and (4).  In each — RN,

1. Definition of Al System

the inodent it crtical

potentialto crase harm o damage 1o people,data. o the [Agency |

Scope.

This RP applies 10 sl Al syseres impemented by [Agency] stal contracors and any
i

Procedures o appropeiately matigate Al mcdents

fropie Approach
e wa The by potnts in development of the Al IRP inchde
et b et -~
. n Al
” ke ewp e, e TR Bl o a1 SRAERG S5mn chdent, which may e chtamieg e T sgemen SUpport
ke e porekn ¢ s ol uece e, camputes i « Pl ot
gwnea, . c
3. Risk Nivigation Whot documentateon s vaubk fo new versons of the model Eacts a3 they are available, dissemsnate thern quickdy, follow up reularty, keep
08 megrations e ppeeies?
vt rom L3155 40101 b GovAl
GovAl ' Goval !

8

Al FactSheet for Al Incident G i
service providers Response Plan °YA.°,,

Vendor Agreement Al FactSheet



https://www.sanjoseca.gov/home/showpublisheddocument/118623/638774747708130000
https://www.sanjoseca.gov/home/showpublisheddocument/118629/638774749167870000
https://www.sanjoseca.gov/home/showpublisheddocument/118645/638774853661770000
https://www.sanjoseca.gov/home/showpublisheddocument/118645/638774853661770000
https://www.sanjoseca.gov/home/showpublisheddocument/118649/638774761928370000
https://www.sanjoseca.gov/home/showpublisheddocument/118633/638774754202870000
https://www.sanjoseca.gov/home/showpublisheddocument/118639/638774757304730000
https://www.sanjoseca.gov/home/showpublisheddocument/118639/638774757304730000
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUMDE1WEpHOEZKMzhKTjAxTENIQkhJNThHTi4u&route=shorturl

Al Procurement Resources

GOYA] GovAl Coalition Contract Hub

AUGUST 2024

Buyer’s Guide to ALITION
Enterprise Generative
Al Tools The GovAl Coalition is composed of government members from local, state, and federal agencies united in the mission to
Artificial Intelligence promote responsible and purposeful Al in the public sector. Become a member. The Coalition created this centralized
Key Questions for Government Leaders to repository of Al-related contracts to save you valuable time and resources on your next Al procurement — whether you're
Ask When Considering the Use of AI Systems looking to put together your next solicitation, or looking for contracts piggyback. Do you have an Al contract? Submit it to
i e S govaicoalition@withpavilion.com. Additional template contracts may be found here.

Include data privacy, transparency

mcy e -t P sacte, 1 not the bent sckation 2 evey

by

T it T — Search GovAl Coalition contracts
GO\!Ai ) — search products, services, brands, and suppliers.

ALITION
(@FEPI Center | AVAAAS 1 suuscoemenas GovAl,

Buyer’s Guide Al Questions for 50+ contracts in the GovAl Contract Hub
to GenAl Tools Government Leaders

Al REGISTRY
Vendors who would like to register as a member of the GovAl Coalition and submit Al FactSheets for their
Al product(s) may do so by filling out the Registration Form.
List of all public Al FactSheets submitted to the GovAl Coalition
L Context: Why the Al FactSheet? Compan System FactSheet(s)
Analytics Intell Analytics Intell Al FactSheet
BlitzPermits. BlitzPermits.Al Building Commercial Al FactSheet
TO 'i o BlitzPermi uilding Residential Al FactSheet
1 BlitzPermi rviz Al FactSheet
pics Starting the Al FactSheet Bl el Fansiog A Fattheet
(timestamps City Detect Inc. City Detect Al FactSheet for Third Party Systems
CogAbility, Inc. COGABILITY Al FactShest
. Ember Copilot Ember Copilot FactSheet
and chapters ©  Common questions and concerns B e
. . Hamlet Inc. Hamlet Inc. Al FactSheet
mn V]deo) Hortus Al Hortus Al FactShest
L. intraEdge, Inc. Truyo Al FaciSheet
o Deep-dive into the Al FactSheet MadisonAl Madison Al FactSheet
— Polco Polco Al FactSheet
‘.EI" ',_‘_,: i Policeresports.ai Policereports.ai-EMSreports.ai Al FactSheet
Rt "t‘ —— Polimorphic Polimorphic Al Factsheet
PravisionAl Pravision Al FactSheet
J s RevSparkAl RevSpark Al FactSheet
= SOVAN. il ServiceNow ServiceNow Al FactSheet
b [ZORIET e i Trusted Al Trusted Al Al FactSheet 9

Al FactSheet Walkthrough 50+ Al FactSheets in the Al Registry GOVA]


https://www.sanjoseca.gov/home/showpublisheddocument/114022/638604380660330000
https://www.sanjoseca.gov/home/showpublisheddocument/114022/638604380660330000
https://www.aaas.org/sites/default/files/2024-11/EPICenterAIQs.pdf?utm_medium=display&utm_source=epi_center-website&utm_campaign=epi2024_aiqs&utm_id=recAwnv42v13cTFZY
https://www.aaas.org/sites/default/files/2024-11/EPICenterAIQs.pdf?utm_medium=display&utm_source=epi_center-website&utm_campaign=epi2024_aiqs&utm_id=recAwnv42v13cTFZY
https://www.withpavilion.com/associations/gov-ai
https://www.sanjoseca.gov/your-government/departments-offices/information-technology/artificial-intelligence-inventory/govai-coalition/templates-resources#:~:text=AI%20Contract%20Hub-,AI%20REGISTRY,-Vendors%20who%20would
https://youtu.be/I1Lg6i7dWKs

Resources for Al Implementation

Get
started
with:

Try out
and
monitor
use cases
with:

uick Al Assistants for i : "
8overnment A cancies GovAl Public Procurement: GovN
4 Government Al Applications cduution
Title/Description  Considerations Tool Example prompts. F . The table
o IEtructions their organizations. For a deep dive into each of these use cases, join the Coalition to view the Use
Meeting Notes - Greatfor project | Commercial LLM | Upload a transcript of ehock it the A Cosact Ll for GEABEUE oF
Covmpanion cenerate | wonsgrtors oo Zoomhl " | oeunge anderens e s
[y | mkadas [ [
ety |srsieden .
ranscript Fdwhich  |* Sresicay reduces P Title/Description Considerations
= : e e A et oA
[whichmecing N ecided on when gven i e
|uploading multiple taken | months of meeting
Ert iy o
. Cremesa uic o T el
e e e
Grant Applications |+ Great for anyone.  Does not replace a professionalransiaor,but expands
Assistant: Increase applying to grants - try ChatGPT, application draft.
s sorv g (Coychacer = ot e AT o o
application by aligning. a dedicated |Copilot Ask: Tell me what to RSN C—
el el
Ferliasies il L :
sl e =
successful application. - Drastically reduces time spent on compiling and confirming.
Tramsportation | Greatforcrestig iy
iy et uiider: | oo s rome |-y G [obieport :
Uniordmastpterong | oo prnaams . | o, Gomt and o A
Por g et st | e e |Copit s Give me a able wth
| et e A P s
oremeocn iormation apeed or :
o oy A
Translation for - Great for C
: T e T e
: el e
i || Sl e e
Sccracy wen st
b || Sl R o i
s
A] to [LANGUAGE B] for
s
Lt e
ey

Simple Al Assistants Al procured by

for government government

Use cases presented by agencies

Use case B Resource 1
FloodVISION-Al Netwerk of Web Cameras with
Artificial i Monitor Water Levels, City of Virginia Beach.ipg

Topic tagging in policy processes US Administration for Children and Families.jog

[Custom-built Pothole Detection] Chattanooga Lightning Talk.pptx

[Computer Vision for Tree Count] City of Pittsburgh.iog
[Building Internal ise LLM tool]

Developing a Community Standard Bylaw Using

Al Town of Cochrane.jpe
Al application for the 311 call center City of Sugar Land.ipg

[Experience enabling Microsoft Copilot for

Use GouAl to help find funding and draft grant a City of Belleville - Urban Farm.pdf

[Enterprise Approach to Al Adoption - Applications in Local

1 will show an example of a custom GPT built for Central Contra Costa Sanitary District.]
Estimating unique tree count in City of
Pittsburgh via deep learing model developed

Building Zammo chatbot for Public Health Dept

[oublic nortal to allow citizans to find lncations  Connty of Santa Clac ing

Use cases repository

URL: hitps://data go!

All Agency Translation Pairs, consolidated

753-7813-4893-ab7c-708f4155/04 3/resource/05a81ebf-5a395-463d-ae7b-1efeddd9ad25/dow]

Translation GPT S

B Jor @
o 2 A

Ensures accurate translations using predefined knowledge.

Add Fi

Show | 10 v entries

Showing 1 to 10 of 26,994 entries

language, the...

trem

This is a CSV file of all of the translation pairs from each agency. These translation pairs have been cleaned and duplicates have been remd

ASk me: th e TE'l | me w h at YD u _id source_text target_text source_language target_language
target translation do in one sentence. 10521 | declare, under penalty of perjury under the <=t s &S e English FarsiDan

laws of the State of California, that all
answers that | have given and all Statements < sl sl 5 sl 45 daguds Al
on this form are correct and true to the best  gedS ailsa 350 52 a5m 50

S Dol et

I "

Translate using government-

26.9k Translation Pairs in 15

approved terms

languages from 9 agencies

NEWSLETTER L

Announcements

~PTIaSpm OT

Resource Spotlight

Al Comtract Wb

Stay up to date
with newsletter!

SEPTEMBER 2024

Guide to Measuring
Al Performance

GovAl,

. 10
Metrics to assess Al

use cases with GOVA

i
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https://www.sanjoseca.gov/home/showpublisheddocument/118663/638774829662930000
https://www.sanjoseca.gov/home/showpublisheddocument/118663/638774829662930000
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Cases%20Repository.xlsx?d=w7235ccef2d6747959e1c7596ada981c7&csf=1&web=1&e=ae4aMc
https://www.sanjoseca.gov/home/showpublisheddocument/118661/638774829657500000
https://www.sanjoseca.gov/home/showpublisheddocument/118661/638774829657500000
https://chatgpt.com/g/g-muc4N5C0u-translation-gpt
https://chatgpt.com/g/g-muc4N5C0u-translation-gpt
https://www.sanjoseca.gov/home/showpublisheddocument/118277/638761700561730000
https://www.sanjoseca.gov/home/showpublisheddocument/118277/638761700561730000
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://www.sanjoseca.gov/home/showpublisheddocument/114737/638628657263800000
https://www.sanjoseca.gov/home/showpublisheddocument/114737/638628657263800000

Step 2: Identify the Al-related roles in your organization

Identify people who work in:

1. Cybersecurity | j\f m

2. Legal

3. Purchasing -
4. Technology leadership / CIO B

5. Volunteer to become the “Al Expert”

« Should be existing staff, multiple roles can be filled by the
same person

* The Al Expert doesn’t need to already be an expert on Al -

they can gain the skills through the Coalition.
GovA|,



Step 3: Align on the Al Policy within your organization

Align with your executive sponsor and broader leadership on your
institution’s approach to Al.

Note: Consider what your organization’s Al
i neligonce a1 Potics “red-lines” should be. Are there any
R applications of Al that do not align with
i your organization’s values?

This policy establishes a comprehensive, yet flexible, governance structure for Al

systems used by, or on behalf of, the [Agency). This policy enables the [Agency] to use Al
sy for the benefit of the ¢ ity while safeguarding against p ial harms.

The key objectives of the Al Policy are to:

o i B N ST S Confirm with departments that your

staff (full-time, part-time), interns, consultants, contractors, partners, and
volunteers who may be purchasing, configuring, developing, operating, or

maing he ey el L e o provideservies organization is not currently implementing
: a:;:::z“;wz*;";;"s,:;m:u_f::,m gty et those use cases and add them to the

B P A iy Prohibited Uses.

« Establish and maintain processes to assess and manage risks and values presented
by Al systems used by the [Agency];

* Align the governance of Al systems with existing dan governance, sec ity, and
privacy measures in accordance with the | Agency’s Information Security P
it e g

ST You can reach out to relevant departments,
[ et particularly Public Safety, using our

« Establish “sunset” procedures to safely retire Al systems that no longer meet the

needs of the [Agency]; teleate.

« Define how Al systems may be used for legitimate [Agency] purposes in accordance

with applicable local, state, and federal laws, and existing agency policies. GOVAi
Th [Agency] de! ﬁnes rt fcul ntel lllg Al" to be a machine-based system that can, COALITION

[ 2 atwan ead ni el



https://www.sanjoseca.gov/home/showdocument?id=111878

Step 4: Share the templates among the Al team

Ensure that the experts in your organizations are familiar with their
respective Al governance role and related resources.

Leadership « Al Policy
« Key Questions for Government Leaders to Ask When Considering the
Use of Al Systems

Al Expert(s) « Al Governance Handbook

Procurement & Legal Al FactSheet (Examples, Introductory video)
Vendor Agreement

Al Registry

Al Contract Hub

Buyer’'s Guide to Enterprise GenAl Tools

Guide to Measuring Al Performance

Cybersecurity « Al Incident Response Plan

GovAl,



Step 5: Work with departments to explore Al applications

Explore the Coalition’s list of common Al applications and the Use Case
Guide examples to identify potential helpful Al application for your

organization.

Title/Description

Meeting Notes
Companion: Generate
meeting minutes by
uploading a meeting
transcript. Find which
actions happened in
which meeting by
uploading multiple
meeting notes.

Considerations

« Great for project
managers and
meeting leaders

« Drastically reduces
time spent on
compiling and
confirming actions
taken

« Creates a public
record

Quick Al Assistants for
Government Agencies

Tool

Commercial LLM
tool, Zoom Al
Companion

GovAl,

Example prompts
or instructions

Upload a transcript of
meetings and create
meeting notes.

Ask when a particular
action/decision was
decided on when given
months of meeting
notes.

Grant Applications
Assistant: Increase
success of grant
application by aligning
grant rubric with
application text.

« Great for anyone
applying to grants
or a department
without a dedicated
grant writer

Commercial LLM tool
- try ChatGPT,
Claude, Gemini, and
Copilot

Upload grant rubric and
application draft.

Ask: Tell me what to
change according to the
grant rubric to maximize
my chances of a
successful application.

Transportation
Analysis Table Builder:
Upload multiple long
PDFs and produce neat
tables without
extraneous information

» Great for creating
clear tables from
user-provided data,
metrics, and KPIs

Commercial LLM tool
- try ChatGPT,
Claude, Gemini, and
Copilot

Upload an intersection
data report.

Ask: Give me a table with
the AM and PM hours
highlighted for X
intersection only.

Translation for
Government
Vernacular: Increase
cultural relevancy and

« Great for
professional
translators and
communications

Commercial LLM
tool- try ChatGPT,
Claude, Gemini, and
Copilot

OPTIONAL: Upload a
database of
agency-approved
translations.

Public Procurement: Go Ai
Government Al Applications cdnurrion

For most government agencies, using an Al tool requires contracting with vendors. The table
below contains a list of use cases that agencies have found to be worthwhile investments for

their organizations. For a deep dive into each of these use cases, join the Coalition to view the Use
Cases Repository on the Coalition's SharePoint site. Check out the Al Contract Hub for examples of
Al contracts.

Title/Description Considerations

Website Chatbot + Help residents navigate government websites with Q&A feature
(For public and internal facing use) « Help government staff navigate documents, laws, and storage

Translation « Provide real-time translation and transcription in 50+ languages
for meeting notes, documents, and presentations.

« Does not replace a professi , but expand:
government services for additional languages and communities

Procurement « Help staff navigate creating RFPs/RFIs/RFQs, sort through
responses, and manage vendor relationships

Police and Emergency Medical Services (EMS) |- Reduces time spent by police and EMS in the field writing
Report Generator reports

« Drastically reduces time spent on compiling and confirming
actions taken

Al Bias and Performance Monitor + Used to monitor Al performance and bias for current Al models

deployed in the system

Government Data Analyzer + Interactive platform to ingest government documents for data

analysis in integrated platform

GovAl,



Step 5: Work with departments to explore Al applications

Check out shareable Al contracts on the Al Contract Hub.

- L]
pavmon Search products, services, brands, and suppliers. Q Public entities Suppliers Resources About Pavilion m

Go\!ﬁlﬂ GovAl Coalition Contract Hub

The GovAl Coalition is composed of government members from local, state, and federal agencies united in the mission to
promote responsible and purposeful Al in the public sector. Become a member. The Coalition created this centralized
repository of Al-related contracts to save you valuable time and resources on your next Al procurement — whether you're
looking to put together your next solicitation, or looking for contracts piggyback. Do you have an Al contract? Submit it to
govaicoalition@withpavilion.com. Additional template contracts may be found here.

Find and use contracts from GovAl Coalition
Search contracts from public entities near you and trusted national sources, all in one place for free.

rch products, services, brands, and suppliers. Search

Example contracts from GovAl Coalition

Log in or sign up to view all contracts

4—  DIR-CPO-5146 Expires Feb 2026 4 120423-AUTOM Expires Jan 2028 4 2021003064 Expires Sep 2026
—2  Artificial Intelligence (Ai) Products 2 Automated Curb Management for 2 Information Technology (IT) G
And Services Safer Streets Temporary and Professional... cdaLiTion

P N o ke & & P T Y T P T TH G SN T


https://www.withpavilion.com/associations/gov-ai

Step 6: Train staff on how to use Al

Why is Al literacy important?
 Staff with no prior Al experience can

» Al adoption has exploded - even build their own Al assistants through
if you don’t use it yourself, it’s the Al Upskilling Course created by
probably in your orbit. SJSU and the City of San Jose.

* People tend to fear what they

 Update your cybersecurity trainin
don’t understand. P y y y g

with a new module on Al-powered
 Basic literacy enables cyberthreats, including deepfakes
responsible use.

GovA|l,



Step 7: Share your experience with the Coalition

Once your organization had adopted an Al Policy, upload it to the Al
Policy Repository so other members can learn from your organization.

GOYAL ITD_GovAl Coalition

Home T Upload ~ B Editingridview [ Share & Copylink <m Sync

Tracking tools

Documents > General > Policy Committee > Overarching Al Policy (Examples)
Conversations

Shared with us O  Name v Modified Modified By v
Documents B 14.02.030 - Generative Artificial Intelligence...  June 26 Mike Migliori
Notebook Al Policies and Regulations FINAL_Austin.xlsx 3 days ago Daly, Brendan
Pages Boise - City Use of Al Regulation.url May 19 Doty, Leila
Projects @ CDOR - Uses of Al.docx May 19 Doty, Leila
Site contents @ City of Fayetteville AR IT-09 Al Policy.docx June 26 Macedo, Keith
City of New York Al Policies (nyc.gov slash a...  May 29 Chen, Jiahao GO\!AION

Recycle bin






2025 Summit tickets are live!

Y overnment  pmy | CENTER FoR
SANJOSE ~ GovAl WNecmoogy [ BUBLIC |

. COALITION
SUMM| T2025

November 5 - 6 (Summit) | November 7 (Government Town Hall) | San Josée, CA



https://events.govtech.com/GovAI-Coalition-Summit
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