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Empower public sector entities to harness the potential of AI 

for the public good
Mission

Advance the use of AI to enhance resident and staff lives by:

1. Using AI for social good;

2. Ensuring ethical, non-discriminatory, and responsible AI governance;

3. Promoting vendor accountability;

4. Improving government services; and

5. Fostering cross-agency collaboration and knowledge sharing.

The Coalition has been recognized as a national leader in AI policies and 

innovation.

GovAI Coalition
Founded by the City of San José in November 2023



As of August 2025:

 Over 850 public agencies

 Over 2,500 members have:

 Created AI policies for 

their agencies based on 

the templates

 Submitted 100+ 

cooperative purchasing 

contracts 

 Shared 50+ government-

specific use cases

A coalition of 850 agencies committed to responsible AI

See all member agencies here organized by state. 

Map of all GovAI Coalition agencies as of May 2025. 

https://csj.maps.arcgis.com/apps/mapviewer/index.html?webmap=b6dc5776f70841c0ab754288abf75110


Coalition’s tools for going 0-to-90 in AI Governance
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AI FactSheet & 

AI Registry

AI Policy & 

AI Governance 

Handbook

Vendor 

Agreement

AI Incident 

Response Plan
Use Case guides

What can I do with 

AI that adds value?

How do I prepare 

my agency to use 

and govern AI? 

Who can I work with 

for responsible AI 

solutions? 

How do I ensure 

vendors follow my 

expectations?

How do I prepare 

for when AI goes 

wrong?
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For video tutorials, check out the GovAI Coalition’s YouTube channel at 

https://www.youtube.com/@GovAICoalitionvideos.

• Guide to AI Metrics

• Translation Database

• Vendor Demos

• Buyer's Guide to LLMs

• AI Contract Hub with 

Pavilion

• Adoption Support 

Community

• Educational Library

• AI Policy Examples

• 50+ submitted AI 

FactSheets

• Beta Registry platform 

• AI Deepfake Staff 

Training

• NIST AI RMF Maturity 

Assessment

https://www.youtube.com/@GovAICoalitionvideos


Board

Readiness 
and Adoption

Data 
Governance

Procurement Industry 
Relations

Use Cases Community 
Engagement

Phase 3Coalition Structure

Operations 

(SJ Facilitation Team)

There is so much, where do I begin? 

• Starter guide here

• Listen into the committee meetings, see what’s interesting

https://www.sanjoseca.gov/home/showpublisheddocument/118619
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 Attend the upcoming Coalition-wide meeting

 August 27 at 1pm PT

 Join a committee

 Readiness & Adoption Committee – great place to 

get started and have open discussion with peers

 Use Cases Committee – exciting demos co-presented 

by agencies and vendors

 Attend the GovAI Coalition Summit in San José 

on November 5-7th 

How can you 

get involved?

Join the Coalition



Appendices
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The framework provides a high-level overview of the Coalition's governance resources 

and how they can be used together.

Step 1: Review the 0-to-90 AI Governance framework



Updated Policy Templates
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AI Policy AI Governance Handbook

AI Incident 

Response Plan
Vendor Agreement AI FactSheet

AI FactSheet for 

service providers

Algorithmic Impact Assessment Form

https://www.sanjoseca.gov/home/showpublisheddocument/118623/638774747708130000
https://www.sanjoseca.gov/home/showpublisheddocument/118629/638774749167870000
https://www.sanjoseca.gov/home/showpublisheddocument/118645/638774853661770000
https://www.sanjoseca.gov/home/showpublisheddocument/118645/638774853661770000
https://www.sanjoseca.gov/home/showpublisheddocument/118649/638774761928370000
https://www.sanjoseca.gov/home/showpublisheddocument/118633/638774754202870000
https://www.sanjoseca.gov/home/showpublisheddocument/118639/638774757304730000
https://www.sanjoseca.gov/home/showpublisheddocument/118639/638774757304730000
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUMDE1WEpHOEZKMzhKTjAxTENIQkhJNThHTi4u&route=shorturl


AI Procurement Resources
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Buyer’s Guide 

to GenAI Tools

AI Questions for 

Government Leaders

50+ contracts in the GovAI Contract Hub

50+ AI FactSheets in the AI RegistryAI FactSheet Walkthrough

https://www.sanjoseca.gov/home/showpublisheddocument/114022/638604380660330000
https://www.sanjoseca.gov/home/showpublisheddocument/114022/638604380660330000
https://www.aaas.org/sites/default/files/2024-11/EPICenterAIQs.pdf?utm_medium=display&utm_source=epi_center-website&utm_campaign=epi2024_aiqs&utm_id=recAwnv42v13cTFZY
https://www.aaas.org/sites/default/files/2024-11/EPICenterAIQs.pdf?utm_medium=display&utm_source=epi_center-website&utm_campaign=epi2024_aiqs&utm_id=recAwnv42v13cTFZY
https://www.withpavilion.com/associations/gov-ai
https://www.sanjoseca.gov/your-government/departments-offices/information-technology/artificial-intelligence-inventory/govai-coalition/templates-resources#:~:text=AI%20Contract%20Hub-,AI%20REGISTRY,-Vendors%20who%20would
https://youtu.be/I1Lg6i7dWKs


Resources for AI Implementation
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Get 

started 

with:

Simple AI Assistants 

for government

Use cases repositoryAI procured by 

government

Try out 

and 

monitor 

use cases 

with:

Translate using government-

approved terms

Stay up to date 

with newsletter!

26.9k Translation Pairs in 15 

languages from 9 agencies

Metrics to assess AI 

use cases with

https://www.sanjoseca.gov/home/showpublisheddocument/118663/638774829662930000
https://www.sanjoseca.gov/home/showpublisheddocument/118663/638774829662930000
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Cases%20Repository.xlsx?d=w7235ccef2d6747959e1c7596ada981c7&csf=1&web=1&e=ae4aMc
https://www.sanjoseca.gov/home/showpublisheddocument/118661/638774829657500000
https://www.sanjoseca.gov/home/showpublisheddocument/118661/638774829657500000
https://chatgpt.com/g/g-muc4N5C0u-translation-gpt
https://chatgpt.com/g/g-muc4N5C0u-translation-gpt
https://www.sanjoseca.gov/home/showpublisheddocument/118277/638761700561730000
https://www.sanjoseca.gov/home/showpublisheddocument/118277/638761700561730000
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://www.sanjoseca.gov/home/showpublisheddocument/114737/638628657263800000
https://www.sanjoseca.gov/home/showpublisheddocument/114737/638628657263800000


Step 2: Identify the AI-related roles in your organization

Identify people who work in:

1. Cybersecurity

2. Legal

3. Purchasing

4. Technology leadership / CIO

5. Volunteer to become the “AI Expert”

• Should be existing staff, multiple roles can be filled by the 

same person

• The AI Expert doesn’t need to already be an expert on AI – 

they can gain the skills through the Coalition. 



Step 3: Align on the AI Policy within your organization

Align with your executive sponsor and broader leadership on your 

institution’s approach to AI.

Note: Consider what your organization’s AI 

“red-lines” should be. Are there any 

applications of AI that do not align with 

your organization’s values? 

Confirm with departments that your 

organization is not currently implementing 

those use cases and add them to the 

Prohibited Uses. 

You can reach out to relevant departments, 

particularly Public Safety, using our 

template. 

https://www.sanjoseca.gov/home/showdocument?id=111878


Step 4: Share the templates among the AI team

Ensure that the experts in your organizations are familiar with their 

respective AI governance role and related resources. 



Step 5: Work with departments to explore AI applications

Explore the Coalition’s list of common AI applications and the Use Case 

Guide examples to identify potential helpful AI application for your 

organization. 



Step 5: Work with departments to explore AI applications

Check out shareable AI contracts on the AI Contract Hub.

https://www.withpavilion.com/associations/gov-ai


Step 6: Train staff on how to use AI

• Staff with no prior AI experience can 

build their own AI assistants through 

the AI Upskilling Course created by 

SJSU and the City of San José.

• Update your cybersecurity training 

with a new module on AI-powered 

cyberthreats, including deepfakes

Why is AI literacy important?

• AI adoption has exploded – even 

if you don’t use it yourself, it’s 

probably in your orbit.

• People tend to fear what they 

don’t understand.

• Basic literacy enables 

responsible use.



Step 7: Share your experience with the Coalition

Once your organization had adopted an AI Policy, upload it to the AI 

Policy Repository so other members can learn from your organization. 



Annual in-person convening – GovAI Coalition Summit!



2025 Summit tickets are live!
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https://events.govtech.com/GovAI-Coalition-Summit

https://events.govtech.com/GovAI-Coalition-Summit
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