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We know good health 
is good business.

FOUNDED IN 2021 BY

Health Action Alliance is the 
country’s largest employer network 
operating at the intersection of 
business and public health.
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As federal priorities rapidly shift, employers hold 
the key to climate and health resilience

We’re mobilizing employers to lead on climate resilience by 
safeguarding their most important asset: their people.

Two-in-three 
U.S. adults are 
employed

Employers are an 
untapped partner in 
managing climate- 
driven health threats
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Climate impacts are the biggest single health 
threat facing humanity

The World Health Organization and more than 
200 medical journals recognize that: 

These threats directly affect the 
workforce —and present a growing risk to 
business, productivity, and health. The 
National Commission on Climate and 
Workforce Health helps employers recognize 
and respond.



Interviews with 100+ business leaders revealed 
how to best engage with business on these challenges

CLARIFY GUIDANCE AND 
PROVEN PRACTICES

BREAK THROUGH
SILOS

ESTABLISH THE 
BUSINESS CASE

ELEVATE THE 
URGENCY  

These risks may feel 
distant, but they 
aren’t. They are 

already impacting 
your people.

HR, Risk, Medical, 
Finance, EHS, and 
more functions all 

have a role to play.

Climate impacts are 
already impacting 

your health care 
spend, and will more 

so in the future.

While innovation is 
needed, lots of proven 
strategies already exist 

to protect workers.



EXTREME 
HEAT

AIR 
QUALITY

UNPRECEDENTED
WEATHER

Human Health and Business 
Performance are at Risk

Worker Health Impacts

Business Impacts

● Heat stress, heat stroke, chronic disease complications

● Increased heart & lung challenges, workplace injuries

● Mental health distress, eco-anxiety

GROWING LIABILITY
Heat-related workers’ 

compensation claims have 
risen significantly over the past 
10 years, with total economic 

loss of $100B annually.

Risk Management and 
employee safety

LOST PRODUCTIVITY
More than 2.5B hours of labor 

in the U.S. agriculture, 
construction, manufacturing, 
and service sectors were lost 

to heat exposure.

Absenteeism and 
productivity threats

INCREASED COST
Climate-related 

health impacts cost 
businesses more 

than $800B 
annually.

Rising health insurance 
costs for business

Sources: NRDC, Atlantic Council, The Lancet, Yale Program on Climate Change Communication, Mercer Inside Employees’ Minds Report 2023-2024 



Source: Mercer Survey on health & benefit strategies for 2025

Most Employers Haven’t Assessed Workforce 
Climate Risk

of workers 
have been 
affected by 
extreme 
climate events 
in the past two 
years.

64%
About

of employers have 
conducted a vulnerability 
assessment to 
understand which 
employees are most at 
risk from climate-related 
events.

4%
However, only



New Insights: What Workers Expect from 
Employers on Climate and Health

55% of 
workers
—including 67% of Gen Z—

About 43% 
of employees

Only 42% 
of employees

April 2025 Health Action Alliance poll of 1,275 workers conducted in partnership with Northwind Climate. Nationally representative sample.

say they already face moderate 
or higher climate-related 
health risks at work. 

feel very or extremely 
confident their employer has 
a plan to keep them safe.

report that their employer’s 
climate-readiness is a 
key reason they stay.

Climate is already a 
workplace health issue.

Employees are looking 
for leadership + action.

When employers act, 
employees respond.



The Health Action 
Alliance  drives 
lasting impact for 
businesses and 
workers by:

Raising Awareness
Position climate impacts as a growing business and 
workforce challenge that demands urgent attention 
nationwide.

Catalyzing Action
Equip companies with the tools, guidance, and peer 
support they need to move from awareness to 
implementation.

Demonstrating Leadership
Highlight what leadership looks like by improving 
leading practices, showcasing pioneers, and setting 
benchmarks that others can aspire to and adopt.

Engaging Employers to Advance Health Outcomes 



Elevating Climate & Health as a Business Priority



First-of-its-Kind Climate Health Cost Forecaster

Raises awareness about the importance of protecting 
worker health from climate exposure

Highlights and connects to the Commission’s 
recommended actions and existing leading practices

Projects the impact of extreme heat, air quality, 
flooding and extreme weather events like hurricanes 
and tornadoes

DEVELOPED IN PARTNERSHIP WITH

This groundbreaking model developed by Mercer helps employers with staff in the U.S. understand 
and quantify the healthcare impacts of climate-driven events on their workforce.



Climate-driven Costs are Overlooked

DEVELOPED IN PARTNERSHIP WITH
climate.mercer.com

Climate Health Cost Forecaster
Estimated climate-related health claims cost

Employees working in climate-controlled 
environments experience approximately 
40% lower healthcare costs on average 
compared to their counterparts in 
non-climate-controlled settings

Employer results will fluctuate depending on industry and portion of workforce in a 
climate-controlled environment

Certain industries, including agriculture, 
utilities and construction, face up to double 
the healthcare cost risks due to 
climate-related factors

https://www.climate.mercer.com/


New Op-Ed from Co-Chair Senator Frist

How Employers Can Forecast – 
And Mitigate – The Overlooked 
Business Costs of Climate
…leadership ultimately rests with 
employers—and with partners willing to 
accelerate ideas that deliver both planetary 
and human dividends. Climate impacts are 
becoming a widespread condition, but they 
are not untreatable. Companies already 
pay for the symptoms in rising claims and 
absenteeism; with the right diagnostics and 
a few nature-based prescriptions, they can 
finance the cure. Our people and economy 
will be healthier for it.



JOIN THE 
MOVEMENT

Sign up for our monthly newsletter below.

ClimateHealthCommission.org
david@healthaction.org
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