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In terms of population served the second 
most common practice focus was people 
with mental health disorders, which was 
cited by more than a quarter of the 
respondents (25.9%). 

The third most common practice focus 
was people receiving healthcare, cited 
by 11.3% of the respondents.

*Children and families were the most 
common practice focus (34.9%).

Study by the George Washington University Fitzhugh Mullan Institute for Health Workforce Equity (2020). 



High Need Populations Served by Social Workers

Percentage of Direct Service Respondents with More than Half of Their Clients in Category

Source: Social Work Workforce Study, 2020



Social Workers Matter

Shylah is a 57-year-old single mother who has been juggling two part-time jobs to 
make ends meet. Lack of insurance has made her hesitate to seek medical care, but 
following several months of worsening abdominal discomfort, she has learned that she 
has ovarian cancer. During her initial hospitalization, she was referred to the oncology 
social worker who assisted Shylah in applying for medical insurance and linked her to 
additional resources. In collaboration with the interdisciplinary team, the social 
worker helped Shylah to understand her treatment options. Throughout her treatment, 
the social worker continued to meet with Shylah and her family as they coped with the 
myriad of physical, social, emotional, financial, and spiritual concerns associated with 
her illness. When Shylah’s cancer recurred, the social worker organized her referral to 
hospice, and supported her family through their grief.

Source: Coalition for Social Work & Health 
https://www.socialworkandhealth.org/

https://www.socialworkandhealth.org/


Social Workers are a 
KEY part of the 
health care team.

https://www.socialworkandhealth.org/shareables

https://www.socialworkandhealth.org/shareables


“Committed to social 
justice, social workers 

improve healthcare 
outcomes by aligning 

treatments to patient needs 
and preferences which can 

reduce unnecessary 
expenditures and 

overtreatment, increase 
patient satisfaction, and 

minimize healthcare 
disparities.”



NASEM Framework for Action (2019)

Health care system activities that 
strengthen social care integration.



Social Work EPAS (CSWE)

The CSWE Board of Accreditation 
is “responsible for formulating, 
promulgating, and implementing the 
accreditation standards for 
baccalaureate and master’s degree 
programs in social work, for 
ensuring that the standards define 
competent preparation, and for 
confirming that accredited social 
work programs meet the standards.” 



Social Work Competency-Based Education
• Competency-based education is an outcome-oriented approach to 

curriculum design. 

• The goal of the outcome-oriented approach is to ensure that 
students are able to demonstrate the integration and application of 
the competencies in practice. 

• In the EPAS, social work practice competence consists of nine 
interrelated competencies and component behaviors that consist of 
knowledge, values, skills, and cognitive and affective processes.



Source: CSWE Pre-Candidacy Workshops, 2022



Source: CSWE Pre-Candidacy Workshops, 2022



Field as Signature Pedagogy

• In social work education, field education is designated as the 
signature pedagogy.

• This practical, hands-on experience in a social work setting, is 
considered the core and most defining element of social work 
education, shaping how future practitioners learn to "think, 
perform, and act.”

• It's where students integrate theoretical knowledge with real-
world application and develop professional identities.

• BSW students must meet a minimum requirement of 400 field 
practicum hours and MSW students 900 field practicum hours.



ICF Curriculum and SDOH

“Developing an ICF 
Curriculum to Educate Social 
Workers on Addressing Social 
Determinants of Health”

Principal Investigators – 
Patricia Saleeby & LaCinda Jones



Overview of the ICF

• The ICF is a classification of 
health and functioning.

• It is designed to capture 
information about one’s lived 
experience.

• It is more versatile than a 
diagnostic system like the 
ICD-11, or DSM-V.



Why Functioning is Relevant
• Individuals with the same diagnosis (ICD or DSM 

code) usually exhibit different functioning levels.
• Consequently, their needs are not the same and 

their life situations require different types of 
interventions (not only health/medical but also 
social work and other interventions). 

• A functioning based system is able to account for 
these differences identifying relevant risk factors, 
social determinants of health, and support factors.



ICF Framework (WHO, 2001)



ICF Activities and Participation

1. Learning &Applying Knowledge
2. General Tasks and Demands 
3. Communication 
4. Movement 
5. Self Care 
6. Domestic Life Areas 
7. Interpersonal Interactions 
8. Major Life Areas 
9. Community, Social & Civic Life



ICF Environmental Factors

1. Products and technology 
2. Natural environment and human-made 

changes to the environment
3. Support and relationships
4. Attitudes 
5. Services, systems and policies



Personal Factors
• It’s important to note that while personal factors 

are recognized in the ICF framework, they are 
not coded in the classification. 

• Personal factors include variables such as age, 
race, gender, education, social background, 
psychological assets, lifestyle habits, upbringing. 

• Personal and environmental factors facilitate the 
recognition of social determinants of health 
when addressing functioning of clients/patients. 



Interdisciplinary Care
• Clinicians usually practice in diverse settings 

with other professionals as part of a care team.
• Therefore, the use of a common language and 

system like the ICF is beneficial for information 
sharing and for promoting collaboration. 

• Clinicians regularly conduct assessment, 
intervention, and evaluation in practice. 
– There are ICF-based assessment tools available 

(such as the WHODAS) and existing assessments 
can be cross-walked to the ICF.



The Post-Acute Care InterOperability (PACIO) Project: Advancing Interoperability to Empower Global Healthcare

Summary: 
• The Centers for Medicare & Medicaid Services (CMS) sponsored the Post-Acute Care Interoperability (PACIO) Project 

which is providing a standardized method to change health information between Post-Acute Care (PAC) and other 
settings

• Concepts included in PACIO-developed EHR resources include mental/cognitive status, functional status (including 
speech-language-cognitive communication-swallowing-hearing), advance care planning, standardized medication lists, 
and identification of reassessment timepoints

Approved for Public Release: MITRE No. 21-3735 and 22-3080. Distribution Unlimited. The PACIO Project is sponsored by the 
Centers for Medicare & Medicaid Services (CMS) and led by The MITRE Corporation. Copyright © 2025 The MITRE Corporation.

Background PACIO’s Approach
Post Acute Care (PAC) Needs
• 45% of Medicare beneficiaries require PAC services after hospitalization
• Home Health Agencies (HHAs) and Skilled Nursing Facilities (SNFs) 

were the most utilized services
• Thus, there is a need to be able to transmit information to/from PAC 

setting – however, few PAC systems can do this exchange.

PACIO Project 
• Established February 2019 and supported by CMS
• A collaborative effort between industry, government, and others
• Goal: Establish a framework for the development HL7® FHIR®* 

implementation guides (IGs) that electronic health record (EHR) vendors 
will use to build their systems, ultimately facilitating health information 
exchange Use Existing Standards & Terminologies

F – Fast (to design & implement)
H – Healthcare
I  –  Interoperability
R – Resources (building blocks)

Provides a standardized method of exchanging 
health information across healthcare settings

CMS Data Element Library (DEL)
• A centralized resource for CMS assessment data 

elements (e.g., questions and response options)
• Mapped to nationally accepted health IT standards
• Used to identify PAC-related data elements that 

can be more easily integrated into and EHR 
system

Determine Framework to Ground Content Domains
• Leverage the approach used by an HL7 FHIR project (Gravity; hl7.org/gravity) 

to identify specific domains to organize information exchange in PACIO’s FHIR 
IGs

• Domains grounded in the International Classification of Functioning, Disability 
and Health (ICF; https://apps.who.int/classifications/icfbrowser/)

Findings
Share PACIO experience and promote 
adoption of FHIR® standard
Explore impact of consolidation of 
meaning across LOINC codes (in DEL) 
for similar clinical concepts
Demonstrate through Proof of 
Concepts (POC) working with 
implementers through real data/real 
patient pilots

Patricia Welch Saleeby, PhD, MSSA1; Dave Hill, BS2; Uba Backonja, PhD, RN2; 
Brian Meshell, MS2; Joanne Wisely, MA, CCC-SLP, ACE, FNAP3; 

Jamar Haggans, MS, OTR/L, CPHQ4; Alyssa A. Ford, DHSc, OTR5; Maria D. Moen, BPS6; 
Terrance O’Malley, MD7; Shelly Spiro, PhD, FASCP8; Jeff Rochon, PharmD8

1Bradley University, Peoria, IL; 2The MITRE Corporation, McLean, VA; 3Widener University, Chester, PA; 
4American Occupational Therapy Association, Bethesda, MD; 5Indiana Wesleyan University, Marion, IN; 

6MyDirectives, Richardson, TX; 7Harvard Medical School, Boston, MA;8Pharmacy HIT Collaborative, Alexandria, 
VA

Resources
pacioproject.org

info@pacioproject.org

• https://confluence.hl7.org/ 
display/PC/PACIO+Projec
t

• github.com/paciowg
• youtube.com/@pacioproje

ct

Successfully demonstrated use of IGs to exchange data

Define Use Cases

Address challenges and opportunities:
• Healthcare ecosystem will need workflows 

and support for reconciling data from 
various contributors to determine the “source 
of truth”

• Cross-collaboration and cross-pollination 
across the health eco-system

What’s Next?

*Health Level Seven, HL7, FHIR and the FHIR symbol are registered trademarks of Health Level Seven International, registered with the United States Patent and Trademark Office  
These trademarks are used with the permission of HL7 and the use of these trademarks does not constitute HL7’s approval or endorsement. 

Overall Process

CMS PAC Assessments
• LCDS, RAI-MDS, OASIS, 

IRF-PAI, HIS, FASI
• Use as a starting point for 

data content to be 
exchanged

Mapped functioning to ICF & Integrated into IG 
Example: January 2025 HL7 Connectathon 
• 13 participants representing PAC, acute care, and a state health department created, 

exchanged, and queried information between disparate health IT systems 
• Demonstrated 12 PACIO and other FHIR® IGs working together across 12 system roles and 

100+ system interactions to allow data to follow a patient and be available for use at all points 
of care

Part of demo where medication reconciliation occurred during a transition in care from inpatient to PAC

Med reconciliation system 
updates…

…showed up in the PAC 
system

See the 
demo 
recordi
ng



PACIO (Post-Acute Care InterOperability) Project
• There is a need to be able to transmit information to/from PAC setting – 

however, few PAC systems can do this exchange.
• FHIR (Fast Healthcare Interoperability Resources) provides a standardized 

method of exchanging information across healthcare settings.
• Leveraged the approach used by an HL7 FHIR project (Gravity) to identify 

specific domains to organize information exchange in PACIO’s FHIR IGs.
• Domains are grounded in the International Classification of Functioning, 

Disability and Health (WHO, 2001)



Functioning Mapping to ICF



• For implementation in global clinical
settings, the WHO Department of
Mental Health and Substance Use 
has developed the Clinical
Descriptions and Diagnostic
Requirements (CDDR) for ICD-11 
mental, behavioural and 
neurodevelopmental disorders

• Provides a detailed guide for clinical
application of the ICD-11 by global 
mental health professionals.

• Available for free download: 
https://www.who.int/publications
/i/item/9789240077263 

https://www.who.int/publications/i/item/9789240077263
https://www.who.int/publications/i/item/9789240077263


• Need among WHO Member States for open-access instruments based on the ICD-11 
to support national epidemiological studies of mental disorders and other population-
based and clinical studies.

• Work on diagnostic tools began in 2014.
• The FLII-11 is a structured diagnostic interview that can be administered by trained 

lay interviewers; provides a diagnostic evaluation of mental health conditions 
responsible for most of the global disease burden related to mental health and 
substance use.

• The FLII-11 is modular and can be customized; can assess current and/or lifetime 
diagnostic status.

• Versions for adults and adolescents have been developed.

Flexible Interview for ICD-11 (FLII-11)





“If medicine is to fulfill her great task, then she must enter the 
political and social life. Do we not always find the diseases of 
the populace traceable to defects in society?”
 - Rudolf Virchow, 19th century German physician
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