
To Shape Today’s Defining Moments

Stephen Justice
Consultant
sjustice.consult@gmail.com Stand In The Future

© 2019 Stephen Justice.  All Rights Reserved.

Leading Innovation
Keys To Enabling Breakthroughs



The universe is what it is.

Stuff we don’t control will go wrong, 
so be disciplined in what can be 
controlled.



Keys To Realizing Breakthroughs

• Assess opportunities with a “future mind”

• Assume it can be done 

• Aggressively decide what is important – the “needs”

• Tailor processes to the problem

• Involve only the necessary number of people

• Be a benefactor of experience, not a victim

• Make decisions to maintain momentum

• Take risks and assertively manage them

• Adapt to the inevitable surprises, be resilient in failure

• Ensure budgets and schedules are sacred, not suggestions



Dream  Huge

There are always those who know all the 
reasons why something cannot be done.

Fortunately, there are those who know 
when not to listen.




