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Overview

1. Transportation equity and justice

2. Many laws and regulations nominally support equity-related
goals
1. Real-world performance analyses rarely informative
2. Real-world legal outcomes have been lackluster

3. Progress lies in proactive practitioners and an engaged public



1. Transportation equity and justice



Transportation equity and justice

 Transportation planning decisions influence:
* how easily people can reach opportunities (accessibility)
 health and environmental burdens

» Current system: heavily disadvantages non-drivers and overly
burdens people of color and low-income people

* Desired state: All have access to the transportation resources
they need to lead a meaningful life; none are overly burdened

Transportation equity/justice

UT-Austin @AlexKarner



Motivation

Transportation resources affect key outcomes

 Activity participation (Farber et al. 2018; Schwanen et al. 2015; Lucas 2012)

* Income and employment
(Blumenberg and Pierce 2014; Blumenberg and Manville 2004; Smart and Klein 2018)

¢ Wellbelng and health (De Vos et al. 2013; Delbosc 2012; Woodcock et al. 2009)

* Desired state: All have access to the transportation resources
they need to lead a meaningful life; none are overly burdened

Transportation equity/justice



My research
framework

Participation/
Process

Benefits and burdens
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2. Legislation, regulations, and policy



Measure Type

Title VI of the Civil Rights Act of 1964 Law

Age Discrimination Act of 1975 Law

Civil Rights Restoration Act of 1987 Law
Americans with Disabilities Act of 1990 Law

FTA Statewide and Nonmetropolitan Transportation Planning; Metropolitan Regulations
Transportation Planning regulations

FHWA planning regulations Regulations

US DOT Title VI regulations Regulations
FHWA Title VI program Regulations
Executive Order 12898: Federal Actions to Address Environmental Justice in Minority Executive Order

Populations and Low-Income Populations
Executive Order 13166, Improving Access to Services for Persons with Limited English  Executive Order

Proficiency

Executive Order 13330, Human Service Transportation Coordination Executive Order
FTA Title VI Circular 4702.1B Guidance document
FTA Environmental Justice Circular 4703.1 Guidance document

FHWA Order on Environmental Justice 6640.23A Guidance document






“No person In the United States shall, on the
ground of race, color, or national origin, be
excluded from participation in, be denied the
benefits of, or be subjected to discrimination
under any program or activity receiving
Federal financial assistance.”

Title VI of the 1964 Civil Rights Act



L

~ (1) avoid disproportionately high and adverse effects;
Z (2) ensure the full and fair participation by all potentially affected communities;
(3) prevent the denial of, reduction in, or significant delay in the receipt of benefits by minority and

low-income populations.




Title VI practice

Metropolitan planning organizations

» Equity analysis
* Long-range plan
* Transportation improvement program

-> Limited by long time horizons, absence of race, lack of
appropriate feedback, and analytical shortcomings (kamer and Niemeier 2013)

* Public engagement
- Often unclear how engagement affects outcomes

(Karner and Marcantonio 2018)
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Rowangould, D., Karner, A., & London, J. (2016). Identifying environmental justice communities for

Public Transit Accessibility

(average jobs accessible in 45 minutes)

Threshold Community Population Weighting
Method ID Method Method

Approach 1 Approach 2 Approach 3 Approach 4 Non-white

(non-white/ (non-white/ (non-white/ (zero Non- Low- and/or Zero
120.000 low-income) low-income) low-income)  vehicle) DUUCs white income low-income vehicle
80,000

—
40,000 |- - — — LI}
569
D f

EJ Communities

Urban . Rural

Fresno County

Urban

transportation analysis. Transportation Research Part A: Policy and Practice, 88, 151-162.
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https://www.sciencedirect.com/science/article/abs/pii/S0965856416302920

Title VI practice

Public transit agencies

- Service equity analysis .

>Limited by flexibility in data " . . .L
S O u rC e S % People of color White

» Public engagement III'

- Same limitations noted o

previously < S

.census. ridership

Karner, A. and A. Golub (2015). “Comparison of two common approaches
to public transit service equity evaluation.” TRR, 2531, 170-179.
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https://journals.sagepub.com/doi/10.3141/2531-20

“Typical transit agency equity policy consists of little [l
more than the box-checking exercise required by federal
Title VI [requirements designed to] limit further harm to

people of color—not to advance equity.” | Vet e a
Improved Access & Opportunity

Marcantonio, R., Golub, A., Karner, A., & Dyble, L. N. (2017). Confronting inequality in

metropolitan regions: Realizing the promise of civil rights and environmental justice in
metropolitan transportation planning. Fordham Urban Law Journal, 44, 1017-1077.

https://transitcenter.org/publication/inclusive-transit-
advancing-equity-improved-access-opportunity/#

UT-Austin @AlexKarner 15


https://transitcenter.org/publication/inclusive-transit-advancing-equity-improved-access-opportunity/
https://core.ac.uk/download/pdf/144232709.pdf

Litigation

* Plaintiffs seeking relief under Title VI must demonstrate
iIntentional discrimination, an incredibly high bar
« Darensburg v. Metropolitan Transportation Commission (2011)

» Disparate impact complaints can be submitted to the relevant
executive agency
« Harbor Bridge (TX) FHWA Title VI complaint (2015)
« Beavercreek, OH FHWA Tile VI complaint (2013)
« Oakland Airport Connector (CA) FTA Title VI complaint (2010)

UT-Austin @AlexKarner 16



3. Future of transportation equity



Spectrum of approaches

Formal, Outside,
state-sponsored civil society

—

Eqmty Tradltlgnal th_lgg tion, Participatory Community- Community
analysis public administrative : : s
ducted b ¢ \int budgeting led analysis organizing

conducted by engagemen complaints /mobilizing
agency

Karner, A., London, J., Rowangould, D., & Manaugh, K. (2020). From Transportation Equity to Transportation Justice: Within, Through, and Beyond the
State. Journal of Planning Literature, 35(4), 440-459.
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https://journals.sagepub.com/doi/abs/10.1177/0885412220927691?journalCode=jplb

ISUPPORT AN
EQUITY
SCENARIO |
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i The “Eqmty, Envwonment and
~ Jobs” scenario outperformed the |

agency's preferred plan -
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https://journals.sagepub.com/doi/10.1177/0042098018779756

Conclusions

« Laws, regulations, and policies call our attention to equity and
justice—but they cannot guarantee it

* Practitioners have wide latitude to pursue (or not pursue)
equity-related goals

 Professional training and pedagogy

 Outside actors are key
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Equity and Emerging Technologies

Dr. Madison Swayne
San Diego State University



Overview

1. What is transportation equity?
2. What is the role of emerging technology?

3. Research and pathways forward



What is Transportation Equity?

Mobility AND accessibility

Equal balance of costs and benefits among groups
Spatial distribution of costs and benefits

Creating opportunities for people to make responsible
travel decisions.



New Technology

Understanding how new technology and data contribute
to equity (or not)

y HYPERLOO?

Hyperloop Transportation Technologies

Nicolas Vega, nypost.com



Potential Futures

Dystopian Utopian

- More cars -
- Potentially danger -

autonomous vehicles -
- More sprawl -
- Extreme transit poverty

and extreme transit

wealth

Fewer cars
Ride-sharing
On-demand systems
Active transport
opportunities

< POLICY
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How do we guide the future?

Private Sector
- Regulations on private
companies
- Incentivize “just”
technologies
- Limited power



How do we guide the future?

Public Sector

Data and data tools to
understand travel and
travelers

Leverage data to build
more equitable systems
Additional power



Transportation Data

Qualitative Data including ethnography and interview to
understand how people interact with transportation systems

Quantitative Data including big data

Each with a focus on including hard-to-reach populations



Open Data & Big Data

There is new, widespread availability of big data and
open-source tools.



New Data, In Practice
GCTFS Usage: Detailed Accessibility Measures

Transit Provider (# of Lines)
LA Metro Bus (139)
City of Commerce Municipal BusLines(11)
LA Metro Rail (6)
Metrolink (7)
Beeline (13)
Santa Monica Big Blue Bus (20)
GTrans (5)
Pasadena Transit(10)
Torrance Transit (11)
Culver City Bus(8)
UCLA (8)
Norwalk Transit System (6)
Carson Circuit (8)
LADOT (45)
Foothill Transit(37)
Long Beach Transit (35)
Santa Clarita Transit (42)
Antelope Valley Transit Authority (20)
Orange County Transit Authority (82)




GTFS Usage: Detailed Accessibility Measures

Access Within X Minutes i _ & b
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GTFS Usage: Detailed Accessibility Measures


http://www.youtube.com/watch?v=-yRYnF5Tbn4

GTFS Usage: Scenario Planning

1.

W

Baseline Job Access - Current Transit System without Expo
Phase Il

Current Transit System with Expo Phase Il

Current Transit System with Expo Phase Il and Vermont BR
Current Transit System with Expo Phase Il and LAX/Crenshaw
Green Line Extension

Current Transit System with Expo Phase I, LAX/Crenshaw
Green Line Extension, and Vermont BRT



CTFS Usage: Scenario Planning

~ [Without Expo Phase Il

Number of Jobs Accessible
0-2,000
2,000-5,000
5,000-10,000
M 10,000-50,000
M 50.000-100,000
I 100,000-500,000

Lo e

Santa Monica

45 minute commute




CTFS Usage: Scenario Planning

- Culver
. Santa Monica Ci

15 minute commute

~Santa Mon

With Expo Phase Il

A

Number of Jobs Accessible
1-2,000
2.0005,000

M 5.000-10,000

45 minute commute

W 20,000-50,000
W 50,000-100,000
I 100.000-500,000
W >500,000

30 minute commute

60 minute commute




Where Research/Data |Is Needed

GTFS are one example of transportation data but they are not
perfect. No data are.

Need to mix quantitative and qualitative data

Integration of emerging public transit data with data on
emerging private transportation technologies.

Take small steps to incorporate new data into your organization



What About COVID?

Even greater emphasis on data and technology in lieu of
face-to-face opportunities.

New opportunities to innovate



Thank you!

Madison Swayne
San Diego State University
mswayhe@sdsu.edu
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Environmental Justice fundamental principles :
ENVIRONMENTAL JUSTICE

@ To Avoid, minimize, or mitigate disproportionately high
and adverse human health and environmental effects,
including social and economic effects, on minority
populations and low-income populations

To ensure full and fair participation by all potentially
affected communities in the decision-making process

To prevent the denial of, reduction in or significant delay
in the receipt of benefits by minority and low-income
populations.



EQUITY IN
TRANSPORTATION
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Ensuring fairness in meeting the needs of all

@ Equal access to opportunities

@ Fairmess in meeting mobility and accessibility needs

@ Fair and easy access to safe streets, and other basic
community amenities.



IMPACT ASSESSMENT

Community impact assessment (CIA) is an iterative process to evaluate the effects of a
transportation action on a community and its quality of life.

It involves understanding the needs of
communities and documenting the existing and
anticipated social environment of a community
with and without the proposed project.

The assessment should include all items of
importance to people, such as mobility,
safety, employment effects, relocation,
isolation, and other community issues.



IMPACT ASSESSMENT

Who Will Be
Affected

affected, short
term and:ong
term

Know Where Mobility Identify
They Are Potential
Partners
Know who will be:“Know where they | Understand how | Identify and
live, work and non-drivers use  nourish
socialize«in the road--Are partnerships that
proximity to the pedestrian and *=can help you
project cyclists needs+... understandithe
being met community.

https://www.fhwa.dot.gov/livability/cia/

Visit a couple
times

Go back and look
around, you
don’'t always see
everything in one
Visit.


https://www.fhwa.dot.gov/livability/cia/

DEPARTMENT OF

TRANSPORTATION

CEDAR-RIVERSIDE NEIGHBOF

KEY DEMOGRAPHICS

The Cedar-Riverside neighborhood contains more than
8,200 people within the target area surrounding 1-94

Figure 45: Cedar-Riverside Neighborhood Target Area Key
Demographics (2015 American Community Survey 5-Year

m

DEPARTMENT OF
TRANSPORTATION

(Figure 45). Blacks make up 46.5 percent of the neigh- Esimanes)
borhogd target area, followed b'jerhlteS— 37.2 percent, Population 8247
and Asians—10.2 percent. An estimated 36.1 percent
of people living in the neighborhood target area live in Asian 10.2%
paverty, Black 46.5%
There are an estimated 1,811 people who primarily Native American 0.1%
speak an African language, 181 people who primarily Race
speak Korean and 106 people who primarily speak Viet- Other 16%
namese. These individuals speak English less than “very Two of More Races 4.4% E e E et
el Ofth_ose who speak an African language, it s likely White 37.29% We used several approaches to engage with communities along the I-94 corridor.
that Somali and Oromo are equally represented based a
on the number of people born in Somalia and Ethiopia. Poverty 36.1%
NEIGHBORHOOD ORGANIZATIONS AND Aftican Language (e
DESTINATIONS Kirean 181
Neighborhood Organizations Language Vietnamese 106
« West Bank Coalition )
Spanish 74
Business Associations Chirese 56 Segmentation Survey
» West Bank Business Association 800+ Online Interactive
L Somalia 1260
Destinations
= Cedar-Riverside Community School Ethiopia 1054
s Augsburg College
_g g ¢ eg o Karea 200 Listening One-on-ones
* Saint Catherine University R — -~ M
» Masjid Dar Al-Hijrah Place of Birth China 195 7 C - £V +
« Riverside Assembly of God Vietram 156 2 : = e Srmari Growih
+ Coyle Community Center : America
« Currie Park Mexico 107 75+
* Murphy Square Park India 72

* West River Parkway

* West Bank Farmers’ Market on Cedar Ave

+ West Bank Farmers’ Market — Augsburg Campus
= Farm to Fairview — St. Kate's

Figure 39: Number of People Who Speak Spanish and Speak
English Less than “Very Well” by Census Tract, Zone 2
{2015 American Community Survey 5-Year Estimates)

Figure 38: Number of People Living in Poverty, Zone 2
(2015 American Community Survey 5-Year Estimates)

oy me
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Broward MPO Municipal Profile: City
of North Lauderdale

B

b
z NORTH —
¥ LAUDERDALE L 4
AMARAL - 'i
| S
WMchuy Bl
Sabal Paima Estares
“w kA
Pampans Pk

Margate Estatos

&
Farmn Forest
Kature Conter
\r#
LT
“n

Fopulation

43,829

People

Total Population
North Lauderdale, FL

Median Age in North Lauderdale

33.8

Years

Median Age
North Lauderdale, FL

Median Age in North Lauderdale compared to Broward County

Race/Ethnicity Totals &

North Lauderdale, FL

Sources: US Coensus ACS S-year

E:'u'rx Born in North L P to &

Broward County, FL

46.4%

North Lauderdale, FL

"% DMt Shows the Dercentape /ncrease o7 JECraLe 31 COMPared to the original geograohy
Sources: US Centus ACS 5ywar

Language Spoken at Home in North L [~ to &
County

Broward County, FL

54.3%

Lauderdale, FL

Economy

Mediar L L &
County

Median Household Income
$57,333

w0

Broward County, F1
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Broward MPO Title VI Program

FY 2016 & 2017 Outreach Activities & LEP Households

Palm Beach County

i Legend "3

Outreach Activities

® Community Outreach
® Complete Streets/Safety
Mectings/Prosentations

Networking Event

®  Partner Agency Event

. Broward MPO uses the equity tool to
identify underserved areas to plan outreach

i activities and fund projects.

Prepared By Porseat Linted Eagiih Nouoehitts L s et e s
Mpe— R . B e T e e ST Dt
Broward <% -9\-20'\ —— e
At W W g DR Bl N — [er———
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RESEARCH QUESTION

Do communities of concern in the region experience
severe traffic crashes disproportionately and, if so,
which populations are at the greatest risk and further,

where is the impact most critical?

® e,’jdvrpc ‘



INDICATORS OF POTENTIAL DISADVANTAGE

‘Combined IPD Score
Low Score:
l — Youth
No Data
Soues DYRPC, U e ACS Older Adults
b il st
Female

Racial Minority

Ethnic Minority

= Foreign-Born

1 - Limited English
2t !. I g, £ Proficiency
i Disabled

Low-Income

e %dvrpe |

CRASH RATES

Combined Crash Rates Score
(Total KS| and Vulnerable User KSI)

Low Score

. > Total KSI
High Score normalized by

Lo T w‘ non-interstate VMT
Source: DVRPC, NIDOT 2012-2016, m
R0 22 205 (et £y st Vulnerable User KSI
Py ;—‘?.Y o normalized by road miles
[}
Norri P A m‘ﬂf‘ %
& N
»
» e
~
> - ~ - " ,’
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TRENDS AND RECOMMENDATIONS

Key issue: wide roads with fast moving traffic
near residential areas where car ownership rates
are lower (meaning people are more likely to
walk)

Recommendations:

* Consider systemic safety measures to slow
traffic in communities of concern

» Prioritize safety investments that benefit
communities of concern with traffic safety
challenges

- @dvrpc

® Gdvrpe |



New Jersey DOT Strategic
Highway Safety Plan

Equity

B

hh o=

Pedestrians
and Bicyclists

Other Yulnerable
Road Users

Intersections Driver Behavior

PR

Data

Lane Departure

Equity Emphasis Area Goal, Objective and Strategies

Objective
Goal: Develop alternate methods to assess equity

Ensure highway safety investment is

demographic indicators related to crashes.

inclusive of the interests of traditionally
underserved populations and is considered
more deliberately.

Objective Performance Metric
Alternate tools to screen potential impacts to
underserved populations.

Strategies:
Lane Departure

» Map lane departure fatalities and serious injury crashes to identify locations with recurring crash trends,
particularly locations in areas with underserved populations, and assess any significant contributing factors at
these locations such as age, speed, weather, and drowsy or distracted driving.

» Make recommendations for improvements to communicate seasonal reminders and situational awareness in

multiple languages.

Intersections

¥» Supplement local network screening lists with additional context data on priority locations within underser ved
communities = including but not limited to, proximity to community destinations such as schools, recreation

centers, employment centers and places of worship.

» Perform an analysis of investment typology by roadway functional classification for historic and potential
investments in underserved communities.

¥ Map household income and crash areas to see if more crashes are occurring in underserved communities.

Driver Behavior

» Promote an awareness campaign to provide publicly-available materials related to driver behavior that needs to
be corrected. Materials will be translated into multiple languages and will be printed as well as provided online,
Technical publications and data will he made graphically-rich and more user-friendly to increase accessibility

within underserved populations.

» Deploy a local demonstration pilot project, using best practices, to change safety culture in underserved
communities with residents and community leaders as the change catalyst.

Mew Jersey 2020 Strategic Highway Safety Plan (SHESP) 21|



Public
I I Ensuring full and fair participation by all potentially affected
nvo Vement communities in the decision-making process.

Public Involvement — mechanisms to exchange and

gather information from the public




DID YOU KNC

Through the Broward MPOQ's Sp
Up Broward program, the agency

5 social me and other

R R ale and et . . ! i, CONNECTING WITH
innovative [ools and s ar ! . ; OUR COMMUNITY

reach out to the public about

important trans tation is

f /SpeakUpBroward

! @SpeakUp_Broward

| @SpeakUpBroward

Public Participation Plan

BrowardMPO.org
Jcompany/speak-up-broward

in
o /SpeakUpBroward

Broward
Metropolitan Planning Organization Adopted February 14, 2019




Who is the Public ?
Know your audience

Some communities have old
scars from past projects, and
mistrust the DOT

Understand the education
difference

Cultural diversity

Within each community are
diverse needs




CENTRAL b TEXAS

C2MPO o

CAPITAL AREA METROPOLITAN Partlc’patlon

PLANNING ORGANIZATION Plan

A RV~

Adopted: April 2, 2012 Amended: Mar
Amended: X

Engaging visually impaired

stakeholders

e Learn how to engage and
obtain meaningful
participation from
traditionally underserved
populations



Addressing Changing Demographics in

Demographic Trends and

Environmental Justice Forecasts
Analysis, State of Practice

U.S. Department of Transportation
U Federal Highway Administration

Report FHWA-HEP-19-022: available at FHWA > Environment > EJ > Publications

White (Non-Hispanic) population:
80% in 1980; 63% today; 44% by 2060

Substantial growth in LEP populations
driven by immigration

Greatest Relative change in
Small Urban/Rural Areas

Poverty rates for minority groups
have declined, but are still higher
than for white households

EJ populations living in central city
orinner suburban areas are
increasingly being displaced by
real estate market pressures



Virtual Public
Involvement

On-Ramp to
@nﬂoﬂmtmﬂ
A o

Virtual Public Involvement

Virtual public involvement supports ag
effectively by supplementing face-lo-face

Innovative virlugl pubkc involvernent technigues
provide State depariments of ransportation [DOTs).
fransil ogencies, metropolton planning orgonizotions
[MPOs). end rural fronsportation planning
argarizations (RTPO1) with a platform 1o infom

the public and receive leadbock. These stralegies
create efficiencies in how information is disseminated
and how input is colected and considered, which
can potentally occelarate planning and project
development processes.

ENCOURAGING PUBLIC ENGAGEMENT

Publc involvemen! is a crifical companent in the
fransportation decison-making process, allowing for
meaninglul consideration and input from interested
Iindividuals. As daily user of the fransportation

lic has uselul opinions,
rvations 1o share with thair State DOT, MPOs. and
-al oger ads of the
tronsporfation system or on specific projects. Tmely
and strong public engogement has the potential

to accelerale project delvery by helping identity
and address putlic concerns eary in the planni
process, thereby reducing delays from previously
urknown interests lote in the projec! delvery process.

systemn. the pu
ok

x5 on the performaonce and

g

A heot map Buikates responies kom clisent when fey

weve mked where ffure subwoy should be bult

" efforts to engage the public more

¥ tion sharing with gy.

telephone lown halty

Nearly all State DOTs ond most MPOs ond local
ogencies use websites 1o post information aboul their
octivilies. With the increased we ol social media
ool and mobde appications, the public can occess
wser-friendly features such as online videos. podcasts,
crowdsowced maps. and ofher interactive forums fo
receive information and provide input

These new opponunities for informalion sharing and
public involvement in the fronspordalion plannng
programming, and project development process
de. but are not imited 1o, telephone town hals
online mee

i

g1 pop-up oulreach, social meetings/
meeting-in-a box kits, story maps, quick videos,
crowdsowcing, survey lools, real-ime polling took
social media following, visuaization, and working with
bioggers.

BENEFITS

Eficiency ond Low Cost. Viriual ool and
platioms can efficiently be made accessibie
fo communities. many al a lower cost than
radiional publc engogement methods

Acceleraied Project Delivery. Robaust public
engagement helps identity issues eory in the

facebook ‘=

Go towwwmenticom and use the code 87 73 61 #SpeakUpBroward

i Mertimatsr
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SPEAK UP BROWARD

Your Vioice Cour

Speak Up Broward Online
Climate Change and Resiliency

Speak Up Broward Online - Climate Change and Resiliency webinar
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1-15 Corridor Story Map

Pennsylvania Department of Transportation

514K subscribers + 264 videos

Today's Traffic Conditions

A Utai's population grows, congestion on 115 grows, oo,

The official YouTube account for the Pennsytvania Dey of =
(PennDOT). The channel offers insight into

B
5

15 an prioritize what necas o b sodresen. & speed

OregonDOT

529K subscribers « 817 videos

The Oregan Department of Transportation works to provide a safe, efficient
transportation system that supports economic 1 ok 1

¥/

MichiganDOT
437K subscribers + 439 videos

The Michigan Department of Transportation (MDOT): Providing the highest quality
integrated transportation services for economic




Public Involvement During a Pandemic

ZOOM "ZO0M! ZOOM!

facebook s

Go to www.mentleom and use the code 87 73 61 #SpeakUpBroward

g "—{o i o Mentimeter
SPEAK UP BROWARD
Transpos itation Choices, V‘ruul Voice Counts.

Speak Up Broward Online
Climate Change and Resiliency

Speak Up Broward Online - Climate Change and Resiliency webinar

e Speak Up B d- Broward M Planning Organization @ was lve
-+ S
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t Best Practi

Virtual Public Engag

Virtual public engagement can be a great way to disseminate information and gather feedback for a

program or study. There are several different ways to gat
or recorded presentations (such as webinars or livestrear
maps and webpages with project information and key do|
project really depends on the target audience

Creating a project website is important, but if no one kng
opportunities for public ir vent will be bile the
public. Taking stock of existing county/municipal website|
study area can help address this. It's always good practicy
share information on their accounts 1o help get the word
shows that are streamed on television and online that co|

Engage local officials to find out where people goto get t
groups, chambers of commerce or other organizations th
emails to members, websites or social media. In some ca:
town with a Facebook page create a subgroup specifically
team members to share information and collect feedbaci
and Twitter, also allow for the creation of polls which can
important 1o monitor social media posts and groups creal
Project team members should respond 1o any questions

incorporate general comments as part of public feedback

Considering all these resources will help develop an outry
the mayor has a large Facebook following, it would make)
public meeting. But if a town isn't on social media, or has
a presentation and contact information to the study web|
to ask people to visit the project website and provide fee|

Virtual outreach efforts should have equitable approache
project areas especially among low income and minority
Research and Transportation Research Board show that ¢
popul Project and materials posted onling

without computer access can easily view them

Below are some general best practices and tips for differ
virtually.

General Tips for Gathering Virtual Public Input

* Consider expanding public comment periods to allow more people to participate as they find
out about the opportunity for input. For ple, if a ¢ period is tr ity a month
consider making it 5 weeks

* Provide multiple ways to engage the public 50 they can participate in the way they are most
comfortable. For example, if you are planning to do a webinar, also provide people with a
recording they can watch later and a way to submit comments after the virtual meeting

*  Keep virtual public meetings to one hour [or less) in length. If the meeting will consist of QEA, a
30 pr f by a 30 Q&A session is recommended.

* Presentations posted online may need to be formatted differently than those given in person. Iif
slides are posted, rather than a recording of a presentation, ensure they have adequate
information to explain what people are looking at and being asked to provide feedback on

* Facebook ads can be used to target people living in 8 community or study area. Ads can aiso be
run in P s with about project websites and a way for people who don’t
have computer access to request information, such as a number they could call to request that
project information be mailed to them

*  Use familiar channels to let people know about the opportunity for public comment, such as
websites, social media and e-mail blasts. For example, share the project website on the
county/municipal webpage and social media accounts. Share the posts with community groups
who can post them to their social media accounts and email information to members

* If possible, collect or request contact information so you can reach back out, follow up and close

of Itisimportant to consider the needs of residents in the study area.

«  Make sure project information is transiated for residents who have limited English
proficiency

* Low-income populations may not have access to virtual outreach or study websites
Study information, including a contact phone number and surveys or other requests for
feedback, could be mailed to these households.

Live Virtual Public Presentation Best Practices
* Do atest run ahead of time.
= Make sure all the presenters log in early 5o attendees are not waiting on someone to log
into the software.
Ensure all presenters/speakers have a quiet space they can use during the meeting
Test audio, screen sharing, videos etc
Test the comments to ensure participants will be able to ask questions
. Eumlnate distractions. Make sure you can present/run the meeting without being distracted by
something around you
=  Explain that questions will be held until the end but encourage people to submit them via the
comment box or chat box
* Havea 1o monitor qu
the Q&A portion
= Don't forget to unmute people who call in and want to ask a question
= Try to answer as many questions as possible during the live meeting. This demonstrates
to members of the public that project sponsors are listening in real time
* Keep in mind some members of the public may only be able to call in and there may be visually
impaired participants so presenters should give a brief explanation of the visuals

o

]

a5 they come in and ensure they get addressed during

* |t is important to consider the needs of
residents in the study area.

» Make sure project information is translated for
residents who have limited English proficiency.

» Low-income populations may not have access
to virtual outreach or study websites. Study
information, including a contact phone number
and surveys or other requests for feedback,
could be mailed to these households.

https://www.njtpa.org/Newsroom/NJTPA-News/NJPTA-Update-Blog/2020/April-2020/Guide-to-Conducting-Virtual-Public-Engagement.aspx



Did you meet your outreach goals?




INSTITUTIONAL CHANGE

e Change has to come from the top * |t's ok to take small steps
 Askthe uncomfortable questions » Do what will work for your organization
* Empower staff e But do something




THANK YOU!? (QIET IX|TE

Veronica Murphy
New Jersey Department of Transportation



mailto:Veronica.murphy@dot.nj.gov
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