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Today’s Learning Objectives

• Understand key principles of innovation 
culture

• Apply strategies to foster innovation
• Evaluate and measure innovation culture



American Institute of Certified Planners (AICP) 

1.5 Certification Maintenance Credits

You must attend the entire webinar to be 
eligible for credits

Log into the American Planning Association 
website to claim your credits



American Association of Airport Executives (AAAE) 

1.0 Continuing Education Units (CEUs) 
are available to Accredited Airport 

Executives (A.A.E.)

Report your CEUs: 
www.aaae.org/ceu

http://www.aaae.org/ceu


Questions and Answers

Please type your questions into 
your webinar control panel

We will read your questions out 
loud, and answer as many as 
time allows

#TRBwebinar



Justin Phy
BARICH, INC.

 President and co-founder 
of Barich, Inc

 Specializes in identifying 
and understanding 
airport business needs 
from a holistic 
perspective 

 ACRP Ambassador 
Emeritus

 Panel Member for ACRP 
11-11 “Facilitating 
Implementation of ACRP 
Products.” 



Today’s Speakers

#TRBwebinar

Julie Lorenz
1998 & Co.
julie.lorenz@1898andco.com 

Melissa Solberg
Tampa International Airport
MSolberg@TampaAirport.com 

Karen Scott
Inspired Strategies, LLC
karen@inspiredstrategiesllc.com

mailto:julie.lorenz@1898andco.com
mailto:MSolberg@TampaAirport.com


ACRP WebResource 16

Developing a Culture of Innovation 
in Airports

Karen A. Scott, PE, CMP, AAE



Karen A. Scott, PE, CMP, AAE
Co-Principal Investigator

 Principal and Founding Owner 
for Inspired Strategies LLC

 Former Interim Executive 
Director and Deputy Executive 
Director for the Louisville 
Regional Airport Authority

 Professional Engineer
 Certified Member of AAAE
 Certified Change Management 

Practitioner



ACRP Report 44 Oversight Panel

Cathryn Stephens, Eugene Airport, Panel Chairman
Valerie Churchwell, City of Phoenix/Aviation Department
Benjamin DeCosta, DeCosta Consulting LLC
Mitchell Kilian, Metropolitan Airports Commission
Chuck McFall, Raleigh Durham Airport Authority
Rebecca Didio, FAA Liaison
Aneil Patel, ACI-NA Liaison
Matt Griffin, ACRP Senior Program Officer



01-47

Research Overview

Playbook for Developing a 
Culture of Innovation at 
Airports



Recently 
Released
https://crp.trb.org/acrp
webresource16/

https://crp.trb.org/acrpwebresource16/
https://crp.trb.org/acrpwebresource16/


OBJECTIVE
A Culture of Innovation 

The objective of this research is to 
provide a guide toward fostering and 
sustaining a culture of innovation 
within the airport environment

“
”



Part 1: Understand 
key concepts

Part 2: Specific 
actions to develop a 
culture of innovation

3 Part Structure

Part 3: Ways to sustain 
and grow your efforts



RESEARCH RESULTS A “Culture of Innovation” vs. 
“Doing Innovation”

Original Fruit/Tree/Soil distinction by Ed Essey, “How to Unlock Your Innovation Growth with Fruits, Trees, and Soil,” Edessey.com, July 31, 2018, 
https://edessey.com/fruits-trees-and-soil/.

https://edessey.com/fruits-trees-and-soil/


RESEARCH RESULTS

Culture is "the set of shared 
attitudes, values, goals, and 
practices that characterize 
an institution or organization." 1

If an organization had 
a personality, this is what it 
would be.

1 “Culture,” Merriam-Webster, Inc., Accessed April 1, 
2022, https://www.merriam-webster.com/dictionary/culture.

Organizational Elements that Affect Culture

What is Culture? How Can I Affect It?

Affecting Culture

https://www.merriam-webster.com/dictionary/culture


RESEARCH RESULTS

When…

…a culture of 
innovation can 
develop over time

Affecting Culture Toward Innovation



RESEARCH RESULTS

Why 
Innovate?



RESEARCH RESULTS

Positive 
Personas



RESEARCH RESULTS

Negative 
Personas





RESEARCH RESULTS Start Where You Are

Cultivate Your 
Organization for 
Innovation 



RESEARCH RESULTS Consider 25 Specific Plays to 
Develop a Culture of Innovation 

Plays 1-5

Plays 6-10

Plays 11-15

Plays 16-20

Plays 21-25



RESEARCH RESULTS

Play 1: Prioritize Innovation
Play 2: Empower Staff
Play 3: Drive Change
Play 4: Seek Affordable Solutions
Play 5: Put the Customer First

Play 6: Develop an Innovation Mindset
Play 7: Create a Safe Environment
Play 8: Support Open Dialogue
Play 9: Focus on Behaviors that Support Change
Play 10: Improve Communications

Play 11: Develop a Unifying Strategic Plan
Play 12: Align Organizational Values to 
Support Innovation
Play 13: Focus on the Long Term

Play 14: Prioritize an 
Exceptional Team
Play 15: Drive Innovation into 
HR Policies and PracticePlay 16: Aligning 

Organizational 
Structure to Support Innovation
Play 17: Effectively Roll Out 
Structural-Related Changes
Play 18: Develop Strategies by 
Business Function to Overcome 
Resistance to Change
Play 19: Create Collaborative Work 
Environments
Play 20: Emphasizing 
Organizational Budgets to Support 
Innovation

Play 21: Discover What Motivates Employees
Play 22: Structure Speculation Time
Play 23: Provide Innovation-Related Learning Experiences
Play 24: Collaborate With Internal and External Partners
Play 25: Focus on Learning by Transferring Knowledge

Consider 25 Specific Plays to 
Develop a Culture of Innovation 



RESEARCH RESULTS “What if I Already Have an 
Innovation Program?”

Your Existing 
Innovation Program 
(most likely)

A Culture of 
Innovation Program

Do I add “culture” to my innovation program?
Do I need a separate, but integrated effort? or

…up to you!





RESEARCH RESULTS

Chapter 6: Maintain Your Plays

Chapter 7: Nurture Your Program (Overcome Barriers)

Chapter 8: Grow the Program as a Whole

Ways to sustain and grow your efforts



THANK YOU



FOR ADDITIONAL INFORMATION

Karen Scott
karen@inspiredstrategiesllc.com



Guide to Creating and Sustaining a 
Culture of Innovation within DOTs

NCHRP PROJECT 20-108



Innovation-the heart of 
the knowledge economy-
is fundamentally social.

MALCOM GLADWELL, 
Author



LEADERSHIP COMMUNICATION RECOGNITION EMPOWERMENT MEASUREMENT



Pages 5-8

Self-Assessment

Users evaluate their agencies on a series 
of factors related to building blocks & the 
org’s innovation level



Innovation Culture 101
Who is responsible for innovation 
culture:

• DOT Executives
• Innovation Team
• Innovation Implementers



LEADERSHIP COMMUNICATION EMPOWERMENT RECOGNITION MEASUREMENT

• Small victories add up.
• Strive for continuous improvement.
• Innovation comes in different shapes and 

sizes.
• Embracing and learn from failures.
• Data can help to improve chances of 

success.

Managing Risk



The risk of not doing something is worse 
than building a business case then evaluating the concept



Leadership Block

• Make innovation a core value

• Walk the talk

• Remember that bottom-up beats top-down

• Challenge personnel

• Use an innovation team

• Align employees



Tools, training, metrics – 
    what could possibly go wrong?



• Make the case for empowerment

• Crowdsource innovation

• Provide innovation training

• Foster an “it’s your baby” attitude

• Promote teamwork

• Stimulate competition

• Always say “yes AND”

• Iterate quickly, fail fast

• Manage the risk management

Empowerment Block Communication    
Block

Recognition 
Block



New York City
5th Avenue

1900

Where is the
car?

Credit Tony Seba



New York City
5th Avenue

1900

Where is the
car?

Credit Tony Seba



XNew York City
5th Avenue

1913

Where is the
horse?

Credit Tony Seba



New York City
5th Avenue

1913

Where is the
horse?

Credit Tony Seba



It’s got to be 
about people

AGNES suit
MIT Age Lab

2025 TRB Annual Meeting: 
Customer Experience/Empathic Leadership 
Panel and Exhibit 



Today’s Speakers

#TRBwebinar

Julie Lorenz
1998 & Co.
julie.lorenz@1898andco.com 

Melissa Solberg
Tampa International Airport
MSolberg@TampaAirport.com 

Karen Scott
Inspired Strategies, LLC
karen@inspiredstrategiesllc.com

mailto:julie.lorenz@1898andco.com
mailto:MSolberg@TampaAirport.com


Other Events for You:

November 20, 2024
TRB Webinar: Intermodal Passenger Facility Trends in 

Technology and User Experience

January 5-9, 2025
2025 TRB Annual Meeting

https://www.nationalacademies.org/trb/events

https://www.nationalacademies.org/trb/events


Subscribe to the newsletter for the most recent 
TRB news & research: 

https://bit.ly/ResubscribeTRBWeekly 

https://bit.ly/ResubscribeTRBWeekly


Get involved with TRB

Receive emails about upcoming webinars: 
https://mailchi.mp/nas.edu/trbwebinars 

Find upcoming conferences: 
https://www.nationalacademies.org/trb/events

Transportation Research Board

@NASEMTRB

@NASEMTRB

https://mailchi.mp/nas.edu/trbwebinars
https://www.nationalacademies.org/trb/events
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://twitter.com/nasemtrb
https://twitter.com/nasemtrb
https://www.facebook.com/NASEMTRB/
https://www.facebook.com/NASEMTRB/


Get Involved with TRB

Be a Friend of a Committee bit.ly/TRBcommittees
 Networking opportunities
 May provide a path to Standing Committee membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp 

Update your information www.mytrb.org 

Getting involved is free!

http://bit.ly/TRBcommittees
http://bit.ly/TRBstandingcommittee
https://bit.ly/TRB-crp
http://www.mytrb.org/


Get involved with ACRP

Visit us online: 
www.trb.org/ACRP 

http://www.trb.org/ACRP


ACRP Recorded Webinars

Have you missed a past ACRP webinar that you wish you 
could have attended?

No worries! All ACRP webinars are recorded and posted to 
TRB’s website for viewing at any time. 

There are over 100 webinar recordings on a variety of 
aviation topics available to you at:

https://www.nationalacademies.org/events
Select “Past Events” tab and search for “TRB Webinars”.

Copyright © 2024
National Academy of Sciences.  All rights reserved.

https://www.nationalacademies.org/events
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