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Learning Objective

* TJo share how an undergraduate internship program strengthens PAM
efforts and cultivates future compliance professionals.
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IBC, 50
IACUC, 50

IRB-Biomedical, 121

A 10-year restructured academic research
institution currently classified as R2

Recently added a medical school, clinics,

specialized research centers, and several new

doctoral programs
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Independent
PAM Program

UTRGV PAM Program Model

PAM Program Pillars
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PROTOCOL EDUCATION AND ASSESSMENT FOR
REVIEW TRAINING IMPROVEMENTS

THE FUTURE OF TEXAS



Benefits of the PAM Internship

./ Enhance PAM support

@ Opportunity to engage students in advancing research ethics and
compliance

ﬂ‘_‘_‘e Building a stronger pipeline for future research compliance
'®  professionals
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Request Funding Proposal

Recruitment

P rog ram | , Interviews
Timeline ’ |

Confidential Agreement Additional background check :

CITI Software
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Job Functions

During the internship, intern will be expected to carry out the following tasks and
duties:

» Assist and support all activities of the Post Approval Monitoring (PAM) Program,
including the planning, coordination, and execution of routine monitoring visits,
preparation, and organization of documentation.

« Assist in designing, building and testing PAM forms with the workflow within a web
application to collect and track key data and metrics.

» Assist in the development and maintenance of training materials and communication
resources.
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IACUC

PAM IACUC 01_100 Principal Investigator Notification Routine PAM

PAM IACUC 01_101 Principal Investigator Notification Directed PAM

PAM IACUC 01_102 Principal Investigator Second Notification Routine PAM

PAM IACUC 01_103 Principal Investigator Third Notification Routine PAM

PAM IACUC 02_101 PAM Review Process Description for Principal Investigator I

PAM IACUC 02_102 PAM Principal Investigator Sefl-Assessment m r O V e m e n
PAM IACUC 03_101 PAM Monitor Protocol Review

PAM IACUC 03 _102 PAM Monitor IACUC Minutes Review

PAM IACUC 04_101 PAM Monitor Tool — Master Checklist

PAM IACUC 04_102 PAM Monitor Tool — Surgery

PAM IACUC 04_103 PAM Monitor Tool — Specialty Studies
Pl Acknowled gem ent < PAMIACUC 05 101 PAM Review Final Report

<€— PAMIACUC 06_101 PAM Principal Investigator Respanse Training
PAM IACUC 07_101 Principal Investigator Program Evaluation Protocol Pam After

PAM IACUG 07_102 PAM Review Certificate Record ID Information Process Training Report Completion PAM

Elekl

= Pam Process

PAMIACUC-2025-03 01
PAMIACUC-2025-03 02

PAMIACUC-2025-03 03

PAMIACUC-2025-03 04

PAMIACUC-2025-03 05

1. Initial Meeting ‘y}’ Ed'\t’mg existing Record ID PAMIACUC-2025-03 01.
2. Review of Documents Racoodlin)
and Procedures Notification
3. Exit Meeting Date of Notification: po25-03-11 |B [Togay| o
o
o . f d Notification: .
e scon oo B o | ol Second Nt Inter Project Goals:

Required Third Notification: U Yes O No

reset

Early-Fall — Learn the programs

PAM Visit: @5cheduled O Checkin O Canceled M id_Fa ” L Develop forms

Visit Mode ®in-person O virtual O N/A Early_spring 7 Conduct pilot

Date of the PAM visit/check-in: 20250502 [ [Today| w0 A .

Project status at the time of the visit: ONo initiated  ® In process O Completed M I d Z Fa I I =7 CO n d u Ct PA M rEVI eWS
Are there any findings? ®ves ONo

THE FUTURE OF TEXAS

Date of Completion: 2025-05-30 @ [ Today | v-m0




Intern
Learning

Objective

Gain practical experience in regulatory
research oversight, compliance
documentation, and digital process
development.

Apply technical and analytical skills to
support the development of digital tools,
workflows, and data tracking systems that
enhance regulatory research oversight and
risk-based protocol review.

Strengthen communication and
instructional design skills by contributing
to the creation of training materials and
outreach resources for research
stakeholders.
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Expect Outcomes & Impacts

Institutional Benefits Intern Outcomes

e Expand PAM e Career exposure and e Number of PAM
coverage skill development reviews supported

e Improve e Alumni success study e PAM workflow
documentation and (e.g., vet school, optimization
operations compliance roles) e Intern feedback and

satisfaction
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Challenges &
Lessons Learned

Allocate sufficient time and
resources to ensure comprehensive
training that builds competence and
confidence.

Establish clear, measurable
objectives and communicate roles
and responsibilities to align efforts
and outcomes.

Implement a consistent feedback
framework and set clear boundaries
to promote accountability, growth,
and a positive work environment.
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