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What is Openness?





How can openness
support your institution?

 What are your goals?
 Who are your stakeholders?
 What are your resources?
 What are your pressures?



 Reduce administrative burden in 
responding to records requests

 Combat misinformation and false 
allegations by creating resources for 
accurate information

 Increase staff morale, even in the 
face of intense opposition

3 benefits of openness for
the University of Washington



23 public records requests to the IACUC office 
in 2025 (up from 15 in 2024)

The number of responsive records for each 
request ranges from a few documents to 
several hundred (or more)

Reduce
administrative burden



Combat
misinformation



Combat
misinformation



Increase
staff morale



Openness can 
be intimidating
and sometimes it doesn't go as planned



But it is our truth



Thank you.
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