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International Communication

https://www.novartis.com/investors/reporting-and-transparency-hub/animal-research 3



STARR Agreement
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Swiss Transparency Agreement on Animal Research 
(STARR)
“STARR aims to foster communication and transparency 
regarding the use of animal in research by its 
signatories. It brings together both public and private 
organizations that either carry out, are involved and/or 
fund animal research or institutions which breed and 
supply animals. STARR is a commission of the Chamber 
of Universities.”

https://www.swissuniversities.ch/en/organisation/bodies/chamber-of-
universities/bodies/swiss-transparency-agreement-on-animal-research-staar
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STARR Agreement
Annual Report
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1. Commitment across institutions

2. Implementation of STARR transparency 
standards

3. Communication of 3Rs principles

4. Open facilities & targeted outreach

5. Education integrated across institutional levels

6. Innovative public engagement

7. Transparency about sensitive issues

8. Multi-channel digital communications

9. Cultural change towards empowered dialogue



STARR Agreement

https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Forschung/
Tierversuche/STAAR__Executive_Summary_EN_FINAL.pdf
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Simplified summary accessible to the public

- 4 Slides:
- Anchor Communication on Animal Experimentation
- Structure of STARR & Signatories
- Highlights [of STARR]
- Research with Animals in Switzerland; includes:

- “animal uses by disease” graphic
- QR codes for more information
- Examples from signatories with photos/graphics



Marseille Declaration - Sept. 2022

https://www.novartis.com/sites/novartis_com/files/marseille-declaration.pdf 8

First joint pharmaceutical industry declaration on animal housing and use

“The company-signatories of this declaration share common values and believe that the welfare of 
animals used in the research and production of medicines and vaccines requires the greatest 
consideration. This work demands application of high and most consistent standards of animal welfare 
and laboratory animal science regardless of where it is performed.”
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Marseille Declaration
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Culture of Care

The company commitment and 
dedication to and engagement of 
individual employees towards 
animal welfare is promoted via 
support of a strong and clearly 
defined and documented Culture 
of Care program. Such program is 
a key asset for a continuously 
evolving high quality animal care 
and use program.

Oversight Bodies 
Institutional independent 
multidisciplinary expert governance or 
oversight bodies1 approve all animal 
use by ensuring the scientific merit and 
regulatory requirements of in vivo 
protocols are met. The considerations 
of the 6 Principles of Animal Research 
Ethics2 are applied to ensure that the 
value and quality of life is considered 
for each individual animal and the 3Rs 
and that the quality of the animal care 
and use program is assessed.

Caging and Enrichment 
Program
Caging systems must be designed to 
meet the fundamental behavioral 
characteristics of each species, and the 
environmental enrichment program 
should be designed around the specific 
social, behavioral, and nutritional 
needs of every animal.

1Depending on the local regulation, this may be an Institutional Animal Care and Use Committee, an Animal Ethics Committee, an Animal Welfare 
(and Ethical Review) Body or other comparable body. 2Beyond the 3 Rs to a More Comprehensive Framework of Principles for Animal Research 
Ethics. David DeGrazia and Tom L. Beauchamp. ILAR Journal, 2019, Vol. 00, No. 00, 1–10.



Summary
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Accessibility

Openness

Transparency

Communication can break walls

- Internal and external 

- Remove silos

- Engage and learn

- Demonstrate benefit

- Demonstrate use of alternatives



Reimagining 
medicine, 
together.
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