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Why invest in 
PC leadership?

PC leadership can positively transform 
healthcare

SSLP has demonstrated major impact 

Yet most PC clinicians lack access to 
formal leadership training 



Healthcare transformation across silos



Why form a 
task force?

10-year completion mark of Cambia Foundation 
Sojourns Scholars Leadership Program (SSLP)

 108 Scholars trained
AAHPM approached Cambia Foundation 

leadership re future needs



Our process
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programs  



Defining the 
needs: themes

Develop the builders (not the mops)

Broad needs throughout the “serious illness 
care ecosystem”  

Transformative potential – bringing humanity 
into healthcare



Tony Back and Peggy Maguire

The serious 
illness care 
ecosystem – 
crossing silos
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SSLP Report 
findings: 
call to action 



SSLP findings: 
high impact 



Networking and interprofessional collaborations were key



We reviewed 
the broader 
training 
landscape

We identified 17 national leadership training 
programs
Only 4 focused on palliative care
Most geared to academic leaders
Most are expensive
 Few are interdisciplinary



We outlined a 
roadmap for 
future 
leadership 
training
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We defined 2 levels of leadership training needed



Track 1: Local 
Leadership 



Track 2: 
System-level 
leadership



Connecting the two tracks is essential to building a robust pipeline 
and a coherent field-wide leadership ecosystem and comprehensive 
strategy. That requires deliberate design across three dimensions: 
pipeline readiness, cross-track relationships, and shared community



Questions?
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