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Session Overview
Objective: Use insights from both the project and student surveys to 
identify common themes, spark discussion, and inform conversations 
throughout the convening.
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Part 1: 
Summary Analysis of ExLENT Grantee 

Project Status Slides
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An analysis of the project status slides submitted by 34 Beginnings Track 
ExLENT grantee projects attending the convening. We identified common 
strategies, successes, challenges, and emerging themes across the 
projects represented.





Distribution of Projects Included in the Analysis
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Successes
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Most Frequently Reported Successes Share of 
Projects

Industry/employer/cross-sector partnerships and workforce alignment 88%

Cohort-based, structured pathways, workshops, or fellowships 62%

Hands-on, applied, laboratory, or authentic project learning 56%

Workforce outputs: placements, certificates, jobs, paid research, etc. 53%

Mentoring ecosystems, IDPs, coaching, or tiered mentoring 47%

Additional success themes included: recruitment and participant pipeline building (38%), 
regional or multi-institution ecosystem building (34%), barrier-reduction supports such as 
stipends, travel, housing, and flexible program design (28%), and evaluation, feedback loops, and 
iterative improvement (16%).



Challenges
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Most Frequently Reported Challenges Share of 
Projects

Industry/employer placement pipeline and partnership capacity 56%

Student recruitment, engagement, retention, scheduling, or commitment 41%

Administrative, legal, onboarding, or multi-site coordination 38%

Scaling hands-on or equipment-/facility-intensive training 31%

Sustainability, post-grant funding, or resources to scale 31%

Additional challenge themes included: student preparation gaps, varied backgrounds, or 
curriculum pacing (25%); outcome tracking, follow-up, evaluation, or longitudinal data (16%); and 
market or sector conditions limiting placements (16%).





Cross-Project Insights
Experiential learning is strongest where 
industry partners are deeply embedded.

Internship capacity is the primary bottleneck.

Hands-on training is resource-intensive and 
challenging to scale. 

Student support is essential for retention and 
completion.

Programs are testing multiple onboarding 
models. 

Sustainability and longitudinal tracking remain 
unresolved.



Reflection and Dialogue
Individually reflect on the project status presentation: 

• Most interesting, valuable, and/or useful finding
• An expected finding that is missing
• Questions, comments, suggestions

Think/write individually for about 1 minute.

Discuss with your neighbor for about 2 minutes

Select/create a response – question or comment – to present to the 
whole group
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Part 2:
Summary Analysis of Student Survey
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A survey of students participating in ExLENT projects (42 analyzable 
responses) that provides a cross-section of student experiences related to 
learning, mentoring, career development, and opportunities for 
improvement. While not intended to be comprehensive, the survey brings 
the student voice into the conversation.





Instructional Models
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Additional learning experiences included business and industry connections (57%), homework 
assignments (55%), online or remote instruction (45%), and AI-assisted instruction (21%).

All respondents (100%) reported that the teaching approaches 
used in their ExLENT project enhanced their learning.

Approach Responses Percent
Group Work 37 88%

Active Learning 36 86%
Work-based Experiences 35 83%

Lectures 32 76%
Laboratory, shop, maker-space 30 71%



Mentoring
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Students consistently described mentoring as an important 
contributor to their career development.

Mentoring Types Responses Percent
Faculty Mentoring 37 88%

Peer Mentoring 36 86%
Industry Mentoring 35 83%



Career Development
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Students consistently identified industry engagement as an important 
contributor to their career development.

Currently enrolled students (n = 23) most frequently reported:
Career Clarity and Confidence 74%
Exposure to emerging technologies 61%
Industry Connections 52%

Completed students (n = 12) most frequently reported:
Industry Connections 58%





Student Survey Takeaways
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• 95% reported that ExLENT is preparing (or prepared) them for the 
workforce in an emerging technology field. 

• 100% reported that the teaching approaches enhanced their learning.

• The most common learning experiences: group work, active learning, 
and work-based experiences.

• Faculty mentoring was the most common form of mentoring.

• Students recommended: increasing technical depth, mentoring, 
networking, applied learning, and enhancing communication, 
workplace connections, and program pacing.



Reflection and Dialogue
Individually reflect on the student survey presentation: 

• Most interesting, valuable, and/or useful finding
• An expected finding that is missing
• Questions, comments, suggestions

Think/write individually for about 1 minute.

Discuss with your neighbor for about 2 minutes

Select/create a response – question or comment – to present to the 
whole group
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Thank you!
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