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Argonne National Laboratory 

Expanding supervisor performance appraisals to include 
Core Values 

 

Relevant rubric area:  

1. Prevention: Embedding the Values of Diversity, Inclusion, and Respect into Recruitment, 
Hiring, Admissions, Retention, Promotion, and Advancement. 

Description of Work 

Introduction: 

In 2018, Argonne National Laboratory established a set of Core Values – Impact, Safety, 
Respect, Integrity, and Teamwork – as the foundation of the Laboratory’s efforts to create and 
sustain a safe, welcoming, diverse, equitable, and inclusive workplace environment (see our 
previous description of work on this). 

 

 

 

Following the establishment of the Core Values, the Argonne community identified a set of most 
valued key behaviors for each Core Value. Beginning with the 2022 performance appraisal 
process, these key behaviors serve as a foundation for evaluating supervisors on Core Values 
as one part of their overall performance appraisal. 

https://webassets.nationalacademies.org/files/PGA-CWSE-19-P-164/repository/year-1/core-values-behaviors-argonne-national-laboratory.pdf
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Purpose and Goals: 

As a community, Argonne employees proactively drive positive change and are committed to 
continuous improvement in our work, operations, and culture. As individuals, each member of 
the community shares the responsibility to create a safe, welcoming, and inclusive workplace 
environment through their behavior. 

Evaluating supervisors on Core Values reinforces the importance and necessity of Core Values 
in how they deliver on Argonne’s mission of accelerating science and technology for U.S. 
prosperity and security.  It also provides a means of supportive feedback to recognize and 
improve Core Values in action at Argonne. 

Implementation: 

Prior to 2022, all employees were evaluated on the Core Value of Safety. The Laboratory 
implemented an expanded version of the Safety evaluation process already familiar to 
employees to include all five Core Values. Three performance ratings were used to evaluate 
Core Values: 

• Exceeds expectations 
• Achieves expectations 
• Fails to meet expectations 

An Achieves rating in Core Values is the expected rating for all supervisors, which means an 
employee is doing what is expected to contribute to a safe, welcoming, equitable, and inclusive 
culture at the Laboratory. 

A Fails to Meet in Core Values renders an employee ineligible for the Far Exceeds overall 
performance rating and requires a Performance Improvement Plan (PIP) and/or corrective 
action. 
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Multiple sources of input are available to assist in evaluating a supervisor’s adherence to the 
Core Values, including: 

• Supervisor observations 
• Feedback from others 
• Employee self-evaluation/input 
• Core Values Shout-Outs received by employees. (The Shout-Outs program is a peer-to-

peer recognition program where individuals can acknowledge colleagues for 
exemplifying the Core Values, and it was described in a previous description of work.)  

The Laboratory offered training on the performance appraisal process to all employees to assist 
them in completing their written appraisals and conducting a performance conversation with 
their supervisor.  

Measuring Outcomes: 

To ensure a safe, welcoming, equitable, and inclusive environment, Argonne periodically uses 
climate surveys and follow-up employee pulse surveys to evaluate cultural issues at Argonne 
and devote attention and resources to areas identified as deficient in survey data. The 
Laboratory is also developing tracking procedures for metrics related to several programs and 
practices, including performance appraisals. 

Next Steps: 

In 2023, all employees at Argonne will be evaluated on Core Values in their annual performance 
appraisal. A project team comprising staff from human resources, learning and organizational 
development, communications, and change management is working to create clear guidance 
and training to help employees understand the impact of Core Values on their work, how they 
will be evaluated on performance appraisals, and the effect of this evaluation on their overall 
performance rating. This year’s performance appraisal process will kick off in September 2023. 

 

Website for further information (if applicable): https://www.anl.gov/our-core-values 

Point of Contact Name: Jeremy Boldt 

Email Address for Point of Contact: jboldt@anl.gov 
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