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The Project Showball

Hands Off - No Changes — Just Do It! >




What Goodness Looks Like

Stable Qualified Proven Thorough Design & Construct Startup &
Opportunity Team Technology Execution Plan  Procure Run
Gated
Process
“Front-End Loading” or “Project
“Front-End Engineering Design” Execution”
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PITFALLS: Failing to Do the Basics

o [unJ&table 6,opottun£ty

o [un ]Qualified deam cflembers

* [unJcProven Jechnology

o [in ]fom/)lete d 'cont-ofn.d atoading

. 3ate Reviews that Can 't Close gates
~~Ynconstrained gfunding

. ofxecute Without f/langeb



OTHER PITFALLS: My Top Ten

% dPxgject ghead of the *_Deal”
xpecting cPrecision cPredictability: Cost & Schedule
pecting &#
Jpecoming Schedule Driven
QUgnoring Known cRisks
tems-_fength Sponsors, gProponents, & &takeholders
Constrained Resou’cces
ate Staffing of the Starxtup/Gperations ¢Jeam
Jate Staffing of up/Gp
Jrioritization

. Contracting that Doesn t dfit the gflarket
10. Qgnoxing the §oft Stuff
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MORE PITFALLS: The Next Ten

11. Jeam cflember Jurnover

12. Under-§izing Contingency

13. Jimid Qnterventions

14. Qgnoxing Unterface ¢flanagement

15. Qgnoring Black §wan’ Unevitabilities

16. Qgnoring the "Supply of fverything” cProblem

17. dfailuze to Communicate, Communicate, Communicate

18. dfailure to _featn G feverage
19. dfailure to gProvide glargeted gJeansition feadership

20. dfailure to fEdd cNew Capabilities for ELE A



Hint:

Alignment Is Your
Most Powerful Tool
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