
Richard D. Hasz
Vice President, Clinical Services

Gift of Life Donor Program

A Fairer and More Equitable, Cost-Effective, and Transparent System of Donor Organ 
Procurement, Allocation and Distribution- A Virtual Workshop

February 4-5, 2021

Transplant Center Operations and Organ 
Acceptance Decisions



2020 NATIONAL CRITICAL ISSUES FORUM

Organ 
Allocation

FAIRNESS

COMPLEXITY

EFFICIENCY



Median Hours Pronouncement to Clamp DBD Donors by Year in 
United States



Case Time by OPO (1/1/19 - 6/1/2020)



Preset transplant center organ offer filters (AI)

Develop a more dynamic & transparent matching system

Rules on accepting only one organ

Develop performance metrics around efficiency

GOAL: Get the right organ for
the right recipient quickly

Opportunities for Improvement 
or Development of Tools and 

Rules
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