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Prototype pathogen strategy

Graham, B.S., Sullivan, N.J. Emerging viral diseases from a vaccinology perspective: preparing for the next pandemic. Nat Immunol 19, 20–28 (2018).
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• Preclinical

• Animal models

• Tox studies

• Clinical

• Safety & immunogenicity

• Clinical trial protocols for outbreak response

• Chemistry, Manufacturing and Controls (CMC)

• Process validation

• Scale-up

• Assays

• Manufacturing

Preparing the Platforms
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Speed is of the essence in outbreak response 

With COVID-19 it took about 300 
days from virus characterisation 
to submission of phase 3 data.

CEPI’s aspiration is reduce this 
time to 100 days for future 
outbreaks.
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Thank You
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Prototype pathogen strategy

Graham, B.S., Sullivan, N.J. Emerging viral diseases from a vaccinology perspective: preparing for the next pandemic. Nat Immunol 19, 20–28 (2018).


