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Disclaimer

• No financial disclosures

• The findings and conclusions in this report are those of the authors and do 
not necessarily represent the official position of the Centers for Disease 
Control and Prevention.



Population Health vs. Public Health

• Population Health
• “….an approach [that] focuses on interrelated conditions and factors that 

influence the health of populations over the life course, identifies systematic 
variations in their patterns of occurrence, and applies the resulting knowledge to 
develop and implement policies and actions to improve the health and well-being 
of those populations.” (Kindig and Stoddart, AJPH 2003)

• Focus on the aggregate or population as apposed to the individual (Diez Roux, 
AJPH 2016)

• The goal of population health is to improve the health of groups and reduce 
health inequities between populations.



Population Health vs. Public Health

• Public Health
• Public health can be defined as what “we as a society do collectively 

to assure the conditions in which people can be healthy” (Institute of 
Medicine, 1988).

• Greater focus on government and does not recognize the role of the 
health care system (Diez Roux, AJPH 2016)
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Multifactorial Equity



The best time to plant a tree was 20 years ago. 
The second best time is now. – Chinese Proverb

Icons from The Noun Project



Workforce Pipelines
• High School

• Awareness and interest in population health
• Undergrad

• Awareness and interest in population health
• Coursework and internships
• Grants and Fellowships

• Graduate and Professional Schools
• Formal training programs
• Grants and Fellowships

• Graduates
• Promotions and career ladders
• Compensation
• Student loan repayment

Presenter
Presentation Notes
When is the right time to catch someone – it varied by person and training

Even for those who complete formal training, still don’t know about pop health

Science ambassadors focus on middle and high school – focus on teachers (lesson plans, and curricula)

Levers at different levels, 

We could do a better job w/r/t forecasting what we need and with what skills



What Population Health Gaps Exist?



State and City Health Departments Lack Informatics Capacity

McFarlane TD et al., J Pub Health Manag Practice, 2019 



Waning Satisfaction Across Work Domains

McFarlane TD et al., J Pub Health Manag Practice, 2019 



Training and Access to Technology Are Critical for Existing 
Population Health Workforce

McFarlane TD et al., J Pub Health Manag Practice, 2019 



Presenter
Presentation Notes
Data for Decisions: Collect needed data about workforce gaps and training needs to inform decisions about public health workforce development.
Crosscutting Competencies: Promote essential crosscutting skills to complement public health workers’ discipline-specific skills.
Quality Standards for Training: Use accepted education and training standards to guide investments towards high quality products.
Training Decision Tools and Access: Provide tools for public health workers to define their training needs and locate high-quality trainings that address these needs.
Funding Integration: Integrate workforce development into funding requirements to build workforce capacity and improve program outcomes.




Presenter
Presentation Notes
Elevate the importance of strategic skills. Since strategic skills are just as important to public health success as specialized, discipline-specific skills, workplace policies and practices must treat them with parity

Invest in strategic skill development. Federal and other funders must actively recognize the importance of strategic skills and support grant recipients’ efforts to develop them.

Build systems, not silos. Strategic skills are vital to effective public health performance across sectors. To have an impact on population health, officials at all levels must seek to cultivate the skills that enable better communication, management, and collaboration.

Develop effective and engaging training. New training programs and expertise must fill the current gaps. Public health agencies and funders must work with academic programs and other partners to develop and deliver high-quality training in strategic skills.

Create a coordinating mechanism. We need an ongoing mechanism for developing strategy and coordinating specific steps to make strategic skills a reality across the country. This cannot be a “set-and-forget” initiative. 



Building the US Public Health Workforce of the Future. McKinsey & Company



Building the US Public Health Workforce of the Future. McKinsey & Company





Multifactorial Equity



https://www.cdc.gov/fellowships



Summary

• Population health has suffered from decades of infrastructure decline and 
disinvestment

• Action now leverages increasing abundance of resources and broader 
appreciation for value of population health

• Intervention levers at all stages of the pipeline need to be explored and 
tested to provide evidence-based best practices

• The multifactorial nature of population health and a lens of diversity, 
equity, inclusion and accessibility are applied throughout and not 
separate disciplines or components

Icons from The Noun Project

Presenter
Presentation Notes
Stephanie Evergreen (Data Viz) - 
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