
From Networks to Collective 
Impact: Which Form of 

Collaboration is Best for You?
Holly Raffle, PhD, MCHES

Voinovich School of Leadership and Public Service
Ohio University



About the 
presenter…
Glen Este High School Graduate (Cincinnati, OH)
Ohio University - Athletic Training & Health Education  

(BSAT)
University of Minnesota - Educational Policy and 

Administration (MA)
Taught High School Health – Logan High School (OH)
Ohio University - Educational Research and Evaluation 

(PhD)
Ohio University’s Voinovich School of Leadership and 

Public Service
• Professor of Leadership and Public Affairs 
• Program Director – Partnership for Community-

based Prevention
• Faculty Director – Ohio Center of Excellence for 

Behavioral Health Prevention and Promotion
Hockey Mama, Marathon Mama, CrossFit Mama



Why do we 
need to work 
together?

Suicide is a complex, 
“wicked” problem.

SAMHSA began calling 
for a collaborative 
approach to suicide 
prevention in 2016.



Which type of 
collaboration is best for 
you?
When faced with a new 
initiative, framework, idea, 
etc. … ask:

1. Can I (we) do it?
2.Will it work?
3. Is it worth it?

Reference. Gellar, ES. People-Based Leadership Enriching a Work Culture for World-Class Safety. 
https://www.researchgate.net/publication/254508297_People-
Based_Leadership_Enriching_a_Work_Culture_For_World-class_Safety



Collaboration Continuum

Note: The original Collaboration Continuum, which included Networking, Coordinating, Cooperating, and Collaborating, comes from Arthur T. Himmelman, Collaboration for a Change: Definitions, 
Decision‐making Models, Roles, and Collaboration Process Guide. January 2002, Himmelman Consulting, Minneapolis, MN.

Reference: Mashek, D. (June, 2015). Capacities and Institutional Supported Needed along the Collaboration Continuum. A presentation to the Academic Deans Committee of The Claremont 
Colleges, Claremont. CA



Collaboration is a 
learned skill and 
requires supports.

1. Capacities

2. Inter-institutional 
supports

3. Practice mindset
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What capacities are needed?



What inter-institutional supports are needed?



Collaboration is a practice.

Reference. Collarbone, P. (2009). Creating tomorrow: Planning, developing, and sustaining change in education and other public services. London: Bloomsbury.



What are the different ways to 
collaborate?
Networks Coalitions Movements Strategic 

Alliances
Strategic Co-
Funding

Public-Private 
Partnerships

Collective 
Impact 
Initiatives

People 
connected by 
relationships, 
which can 
take on a 
variety of 
forms, both 
formal and 
informal.

Organizations 
whose 
members 
commit to an 
agreed-on 
purpose and 
shared 
decision 
making to 
influence an 
external 
target, while 
maintaining 
autonomy.

Collective 
action with a 
common 
frame and 
long-term 
vision for 
social change, 
characterized 
by grassroots 
mobilization 
that works to 
address 
power 
imbalance.

Partnership 
among 
organizations 
working in 
pursuit of a 
common goal 
while 
maintaining 
organizational 
autonomy.

Partnership 
among 
organizations 
that work in 
pursuit of a 
common 
goal. This 
could mean 
aligning 
programs, 
functions, or 
adopting 
compliment-
ary strategies.

Partnerships 
formed 
between 
government 
and private 
sector 
organizations 
to deliver 
specific 
services or 
benefits.

Long-term 
commitments 
by a group of 
important 
actors from 
different 
sectors to a 
common 
agenda for 
solving a 
specific social 
problem.
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Tips for Practitioners
• Look in your area for existing collaborations and how your 

organizations “fits” into existing work. You may not need to 
start something new.

• While you have an agenda (eliminating veteran suicide) - others 
may be working on suicide prevention and postvention in a 
broader sense and you can be an important piece of the puzzle. 
Be open to seeing the bigger picture.

• Recognize that population-based prevention strategies require a 
different set of knowledge, skills, and attitudes than treatment 
and recovery. Listen and learn for others.



Tips for Funders and Policymakers
• There are many ways to collaborate. The best form of collaboration 

is whatever the community is ready for at the time. Be flexible when 
writing RFPs that require collaboration. Your vision of collaboration 
may not match the community’s vision for collaboration.

• The idea of collaborating on suicide prevention may be new to you 
but it’s likely not new to the communities you serve. Honor existing 
collaborations and don’t require something new if its not needed.

• Collaboration is a skill. Collaboration requires inter-institutional 
supports. Embed training opportunities into funding requirements.

• Collaboration is an intentional practice. Collaboration takes time –
allow for those relationships to nurture and evolve. People learn by 
working together. True collaboration might not come together until 
the end of the funding cycle.



Which type of 
collaboration is best for 
you?
When faced with a new 
initiative, framework, idea, 
etc. … ask:

1. Can I (we) do it?
2.Will it work?
3. Is it worth it?

Reference. Gellar, ES. People-Based Leadership Enriching a Work Culture for World-Class Safety. 
https://www.researchgate.net/publication/254508297_People-
Based_Leadership_Enriching_a_Work_Culture_For_World-class_Safety
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