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Context matters

* Established in 1972 with approximately 5,667 students
* 80% of the student body came from MDCC

* 2016 - FIU gained R1: Doctoral University — Very high research activity
* Serve approximately 57,942 students
* Among the top 10 largest universities in the nation (#4)

 Has more than 200,000 alumni




Context matters

* Largest Hispanic Serving Institution FIU ©
(HSI — 25 % threshold) o]
* FIU — 66.9%

Vision
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achieve exceptional stude

centered learning produce

meaningful research |
, resulting in

recognition as a Top-50 public university.

Mission

of South Florida.




Context matters

2019-2020 UNDERGRADUATE FALL ENROLLMENT SCIS

62% started their

CC Transfer, 1105, .
44% academic career

elsewhere

38% First Time in
College

Total SCIS Undergraduate Enrollment = 2,480
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Asian, 154, 6%

hite, 223, 8%
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MIDFIELD database

analysis



State of the Literature

Demands of CS Programs
Familial Demand

Lack of access

Parents predict pursuit
Less adult support

FIU

Deficit
Model

rowth
indset

Interest
Confidence
Peer networks are critical

Digital divide
Appeal to interdisciplinarity,
social impact



* Build the body of knowledge
* Explore what works for us (unapologetically)
* K-12 informally and formally

* Undergraduate
* Graduate
e Faculty Undergraduate (specific)

* Build spaces for us

* Advocate for diverse hires

* Plant the seeds of support to
student organizations

* Industry
* Quantitatively
* Qualitatively




critically examine the systems and the barriers
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