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A Few Administrative Details....

> The workshop is being recorded.

> Presentation slides will be made available on the NASEM
workshop webpage within 2 weeks.

» The briefing book is on the event page. For those in
attendance who do not have a printed copy, you can use the
QR code to access the briefing book.

> We will be taking questions from the audience for each
session. For those viewing online, please add your
questions to the chat box.

> There will be a 15-minute break at 11:15 following Session 2
and a 45-minute lunch break at 12:45 following Session 3.

» The workshop agenda is very full, and we will be carefully
adhering to the allotted times for each session out of
respect for all the speakers and participants.




What is the problem we are trying to
address at this workshop?

There is a growing need for VA mental health
services and limited staff to meet these needs.




What is the problem we are trying to
address at this workshop?

There is a growing need for VA mental health
services and limited staff to meet these needs.

And VA is not alone in this regard....




Route Fifty

America’s Massive Gap Providing Mental
Health Services

Counties are pushing Congress to help fix the problem, which is especially bad in
rural communities. But whether lawmakers will do so as part of upcoming budget

legislation is unclear.
By Kery Murakami | NOVEMBER 28, 2022

Several years ago, Janet Thompson, a Boone County, Missouri commissioner, said she saw first-hand the devastating
consequences that a shortage of mental health counselors can have for the residents of a community. It’s a problem
counties say has gotten worse, particularly in rural areas, at a time when many people are dealing with anxiety,
depression and substance abuse.

Thompson said the son of a friend was waiting for an appointment with a mental health counselor and was doing all he
was told to. But the counselor he was going to see quit for a less stressful and higher paying job, according to
Thompson. Then, as the friend’s son waited again to see someone, he committed suicide. “This is happening across the
country,” said Thompson, a vice chair of the National Association of Counties’ justice and public safety steering
committee. “As a society, we don’t have enough people to address these issues.”

And indeed, in a letter to congressional leaders, officials from 111 counties in 30 states noted that, according to the
Robert Wood Johnson Foundation, 30% of Americans live in counties that are considered to have a shortage of mental
health professionals.
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AMERICAN MADNESS

My childhood best friend, a brutal Li][in;:.

and the country’s failure to help the meneally ill

By Jonathan Rosen

Thousands of people with severe mental
illness have been failed by a dysfunctional
system. My friend Michael was one of
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Original Investigation | Psychiatry | JAMA Network Open | January 3, 2023 |
doi:10.1001/jamanetworkopen.2022.49314

Spatial Analysis of Access to Psychiatrists for US
Military Personnel and Their Families

Marigee Bacolod, PhD; Jennifer Heissel, PhD; Yu-Chu Shen, PhD

RESULTS: This study includes 39 487 unique communities where 13% of the population is Black and 14% of the
population is Hispanic. During the study period, 35% of TRICARE beneficiaries lived in communities with a
shortage of both military and civilian psychiatrists, and 6% lived in communities with no access to military
or civilian psychiatrists. Low-income communities with high income inequality were 1.64 (95% CI, 1.30-2.07) times
more likely to have inadequate access to psychiatrists and 2.59 (95% ClI, 1.82-3.69) times more likely to have no
access to psychiatrists, compared with reference communities (average income without high income inequality); low-
income communities without high income inequality were 1.37 (95% CI, 1.05-1.78) times more likely to have
inadequate access to psychiatrists and 1.93 (95% CI, 1.28-2.89) times more likely to have no access to psychiatrists.
Rural communities were 6.65 (95% Cl, 5.09-8.69) times more likely to have inadequate access to
psychiatrists than urban communities.

CONCLUSIONS AND RELEVANCE: In this cohort study of US communities, 35% of TRICARE beneficiaries
lived in communities with inadequate access to psychiatrists. Psychiatric capacity was structurally
inequitable along 2 separate dimensions: the income gradient and rurality. Developing targeted strategies for
these shortage areas could alleviate disparities.
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When it comes to psychiatrist
shortages, they note, military
families aren’t alone. The
Department of Health and
Human Services estimates that
158 million Americans live in
areas with mental health
provider shortages, and the
agency estimates that by 2030,
the profession will shrink by 20
percent, despite a 3 percent rise
in demand, for a shortage of at
least 12,530 psychiatrists who
treat adults.

JAMA Network Open | January 3, 2023

doi:10.1001/jamanetworkopen.2022.49314

The Daily

Cries for help pour into 988

mental health, suicide line

AMANDA SEITZ, Associated Press
Jan. 9, 2023; Updated: Jan. 10, 2023, 10:28 a.m.

“The call volume is, in some instances, well beyond
what we anticipated,” said Miriam Delphin-Rittmon,
assistant secretary for mental health and substance use in
the Department of Health and Human Services. “It does let
us know that people are struggling, people are having a hard
time. Where | feel heartened is that people are getting
connected to services and supports, as opposed to
struggling on their own.” ..... Calls show no signs of
slowing into this year, with counselors answering 3,869
calls on New Year's Eve and the first day of 2023 — a 30
percent increase compared to the previous holiday. The
Spanish language line saw an increase of 3,800 calls year
over year from November 2021 to November 2022.




A Minnesota family’s desperate
search for care reveals state’s

mental health crisis

Insurance reimbursement rates — coupled with constraints on statfing and

hospital beds — limit options for psychiatric patients, including children.

“...Such desperate — and often futile — searches for a psychiatric hospital bed are a
symptom of decades of underfunding for mental health services in Minnesota and a
system that's never been fully built for what patients need.

Patients struggle to find and use outpatient mental health care that could help prevent
hospitalizations. Those who are admitted sometimes languish in hospital beds because
there isn't room at step-down facilities. And non-hospital facilities that might be good
alternatives aren't available, pushing patients into crowded emergency departments....”




The Medical System Is

October 19, 2021 N " 2
M’y _ Failing Black Kids With

AAP-AACAP-CHA Declaration of a
National Emergency in Child and
Adolescent Mental Health

A declaration from the American Academy of Pediatrics,
American Academy of Child and Adolescent Psychiatry and
Children’s Hospital Association:

NATIOMAL Free
ACADEMIES w2

As health professionals dedicated to the care of children and adolescents, we have withessed soaring rates of
mental health challenges among children, adolescents, and their families over the course of the COVID-19
pandemic, exacerbating the situation that existed prior to the pandemic. Children and families across our country
have experienced enormous adversity and disruption. The inequities that result from structural racism have
contributed to disproportionate impacts on children from communities of color. This worsening crisis in child and
adolescent mental health is inextricably tied to the stress brought on by COVID-19 and the ongoing struggle for
racial justice and represents an acceleration of trends observed prior to 2020. Rates of childhood mental health
concerns and suicide rose steadily between 2010 and 2020 and by 2018 suicide was the second leading cause of
death for youth ages 10-24. The pandemic has intensified this crisis: across the country we have witnessed
dramatic increases in Emergency Department visits for all mental health emergencies including suspected suicide
attempts.
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Selected Examples of Related

NASEM/IOM Work....
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IOM, 2013

The committee’s key findings found
that although many veterans return
from deployment relatively unscathed
by their experiences, others return with
a multitude of complex health
outcomes that can be long-term and
hinger readjustment. Not all veterans
who need treatment seek or receive it
because of systemwide challenges.

Returning Home
from Iraq and Afghanistan

| .

Assessment of

Readjustment Needs of
Veterans, Service Members,
and Their Families

INSTITUTE OF MEDICINE




IOM, 2012

Treatment for
POSTTRAUMATIC STRESS DISORDER

I0OM, 2014

Develop an integrated, coordinated, and
comprehensive PTSD management
strategy.

Have available an adequate workforce of
mental health care providers—both direct
care and purchased care—and ancillary
staff to meet the growing demand for
PTSD services; develop and implement
clear training standards, referral
procedures, and patient monitoring and
reporting requirements for all their mental
health care providers. ....

Increase engagement of family members
in the PTSD management process for
service members and veterans

Use evidence-based treatments as the
treatment of choice for PTSD, and these
treatments should be delivered with
fidelity to their established protocols




Report focused on the assessing veteran’s ability to
access mental health services at the VA. The study CONSENSUS STUDY REPORT

committee found:
» Nearly half of OEF/OIF/OND veterans did not use :
mental health services, though veterans who did Evaluation of

use VA mental health services reported positive the De pa rtment

aspects of their experience. :
« System level barriers, such as lacking knowledge of Veterans Aftairs

on how to apply for benefits, scheduling .y Mental
difficulties, as well as personal factors can affect a Health
veteran's willingness to seek care. " Sarvices

« A major ongoing challenge was inconsistent high
quality health care delivery to veterans across all
facilities and subpopulations

Primary Recommendation: The VA should set a goal
of becoming a high-reliability provider of high-quality
mental health care services throughout the VA health
care system within 3 to 5 years.

NASEM, 2018




This workshop highlighted different models of
care delivery and opportunities to understand
how stakeholders at various levels might
contribute to advancing access and equity.

PROCEEDINGS OF A WORKSHOP

Study committee suggested:

Designing and implementing programs to Improving Access to
address inequity; and Equity of Care for
Improving workforce training and People with Serious lliness
education;

Developing partnerships, including with
nontraditional health care workers;
Pursuing potential policy initiatives

The National Acaderies of
SCIEMNCES - ENGINEERING - MEDICIME

NASEM, 2019




Key operational characteristics and
Functionalities of a State-of-the-Art Patient
Scheduling System (2019)

Speakers discussed:

evolving technologies for patient scheduling;
essential functions for timely and
coordinated scheduling;

how to phase in requirements and
implementation,;

interoperability needs for scheduling
interfaces with non-VA health care
organizations and in different care settings;
lessons learned from designing and
deploying scheduling systems currently used
by large health care systems; and

potential opportunities for optimizing
scheduling technologies and procedures in
the VHA

Proceedings of a Workshop

IN BRIEF
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Key Operational Characteristics and Functionalities of a State-of-the-Art
Patient Scheduling System
Mocesdings of a Workshop—in Brief

O by 14=17, 2019, the Matonal Academees of Sciences, Engineering, and Medcire beld a workshop' fooused on the key oper-
atinal charagterites s lunctoealites of 3 piaie-of -thae-ain patient schegduling prrueen. The workiPog dpatungd miled presents
tions and disrussions on evolving technologes for patient scheduling: suential functions for imely and coorknated scheduling:
- Iu-ph'nelll Fisguitis gl ,||'\.¢||||'|_1e:|w||l.1l,.:_u|: Tha aniguie Mipedli ol ulnd.l'lwplne'll,\ wilian e UL S
Deejpar tmend of Vielerans &ffairs (L) Healthcare Syviem administened by the Velgrans Health Adminntration (VHA) nleropser-
abilsy redci fod 1chetuling imerfaes with nea.oh hialth cang cfgani Extices and in dilfsnent cans SeRlings; user Bxpefieroe,
aspecialy for & wrer population with diverse tech nology Ieracy and capabilities; lesom leamned from dessgring and deploying
soheduliveg yyvtems currently ured by Large health care syabema; and potenial cppor buntses bor oplimenng wheduling bech-
b 3rd preCechated i e VHA

Kenneth W, Kizer from U Health (University of Califormia, Davis) opened the workshop by explaining that the goal was
10 proviche inpot bor th VA implarnerniion of § S -0l Bha-arl palael 5 hidulendg rilemn i part ol & e gid il tromic health
record (EHA) implementaton initathe. While the workahop was specifically imended to meet the nesds of the VA, Kizer pointed
il LR ey b rg bl e df e wath dinsled Chalendeks ard musy 3l Barsiil Troen the infoemation pradented 3% the

wodihop

BACKCGROUMND AND CONTEXT

Sairve LisEsrmnan rodm th VA Do foribasd th CUPRBNE SEatE of WA Rsalth case and i3 patsmd schickling tyiteen. T VHA hag man
tham % million ervolied veterans and & 34 mdBon came 50 the W& for care in 20048 This translated into $8. 2 mllion ou tpatient
appointment stnodd 1, 244 medical Lacilites in frical yeae H018. Priodtes of the Secretany of the VA indlude irpioving tervices
for patienis and employwes, implemnenting the MISSION Act of 2018,7 implementing new EHR syatems, and trandforming busi-
read syitean. The W wies the motio “COne VA" 1o emphuadize that weterard should receive the 1ame quality of treatmsent and
care manageei a8 all VHA locatons. Aoooeding bo Lieberman, e VHAYS current scheduling syssem is "anchaic™ and promoss
ereore. A rew commencial EHR spitem will be implernented in banch 2020, Beginring in Seatthe and Spokane, Waikingion
Mear durray froem Mark Mursy 5 Adsociaies, LLC, provicded backoround on a- 2005 Instituie of Medcine (10M) consen.
vak 1budy report® that focused on timely scheduling within the VA The repor included findings and recommendations. regarnd:
g Patler ng, stanciarch, challencs, and 1rateges for scheduling Grsly health cane appoingments; characienzed the variakility
i patsent needs and implicaiions for scheduling protoccdy; snd sdendded ongamzations with partoular eepsrtise in opémenng
patent jchedoling, The conrities loursd that delay wan ublquitcut and sirButable t mulliple facteds, The repatt ciled
barriers {0 acheeving tmely heatth can scheduling and access, induding limsed evidence for decicon: being made, substan-
lial variakslity of implerentaton, J bick of lems enginedding sirabegied. a need 10 neframs the congept of 2 Svilil” no chear

The wanibihop sgeeels anad prewnlsfosn am scslulsle ol Bp: e rationale: sdemies onphemed U Bitiey Hed thServs 0
Kyt bon s hae s terintic nareifunationall ey StatmhssPat et S hadulinag Sy ey 20 15-MAT- 1. awpor Caooessed June 11, 10380
IPuldic Lisw Bhawsbees 115182

Initiute of Medcine, T8, Panusming beath oo sohecling and acons: G efting fo nas. Wathinagton, D The Kstional Acsdemie Pren
B < el w1 U1 7 2 3ET02 R

The National Academies of
SCIENCES - EMGINEERING + MEDICINE




Developing a Patient-Centered Approach
to Optimizing Veterans’ Access to Health
Care Services (2020)

Speakers suggested that mental health
care services should:

Respond to veterans’ specific needs and
involve end users;
Streamlining care and reducing

unnecessary services,

Ensure initiatives don't interfere with
continuity of care,

Deliver care through multiple
modalities; and

Engage social work services to help
address social needs.

Proceedings of a Workshop

IN BRIEF

September 2020

Developing a Patient-Centered Approach to Optimizing Veterans” Access to
Health Care Services

Procecdings of a Workshop—in Briel

o July F-10, 2020, the Board on Heaith Care Serviced of the MaGoral Academiel of Scenges, Enganesring, and
Mieckcing hosted a virtual workshop titled Developang & Patiert-Centered Approach to Optimizing Veterars® Access
to Mealth Care Servicer.” The workihop featured irvited speakers and didcuishons on strabegies for conceptualising
el LN BCCRE5, SURATRGEYE for INCRRASNG BOCHEE CPICHTY, SCCREE P of special populations, and preities for
the future. This Proceedings of a Workshop—an Brief Righlights the presentations and discusiions thal occurmed at the
workshop

BACKGROUND AND CONTEXT

Kisnnath W, Kiper of Allat Research noted that alihcasgh thene has beén extendive fesearch an the subject of scoeds,
there s no single definitron of—or method for assessing or meauring—asccess 1o cane. He stated that access is infar-
ently multidimerkonal and a turttion of both wpply and demand for Bealth cane pervices. Health tyvbem scton
such a3 the number and location of facilites and the number and types of diniciang shape the supply of health care,
while pathent fackors such as the numbes of patients sekeng case, the types of care they requine, and their percep:
e abeu the quality of cane dive dermand. Kiped nobed that if i1 Fnporiant i (orrider the prodedies Smd Fnethod
throwgh wivch services ae delivered, and o focus on providing access Lo care thal i3 sppropriabe 1o each patent’s
repiedd, D Pyt of Alciainasn Sgrasd, JLIEAS that i skpemil 15 enduns that the right care i provided ot tha sght
trar and in the right way.

Serian Kirih feorm the U5, Depetment of Viewceand A" (VAY) Ofoe of Veterand Adceli 5 Cafe, phoviced an
overview' of the Vetarans Health Ademires tration (WHAL. bore than § milion veferans ane osmenthy enmdled in VA health
serviney (WA, 2097, veith | bn 12 identitying o fermade (UL 5, Cernun Bureau, 2017)

Kirsh nobed that approodmaiedy 25 percent of the VA patient population [ in nural areas, and ihe average
age of WA patierls b lder than for nomarlerans (YA, 2020, Vebsran popadationd. alic expenience high fatel of cheanic
pain ared compden cheong iliemdid, in addition 10 (onvhal-relabed conditions 1u0h 9 PeiTiraumatc 1R, o
(PRS0, traumatic brain injany, and polytraoma (W, 20200 Kamenon Masihess from Vi Otfice of Community Care
aha podiredsed the compliexity of welerar” haalth cace meeds. She noted that cosrdnating patiend case it 3 high pradty

Ther wiskahop agenda and prewniation s sslable o1 Fiips/ s nation sl scadernie ongleeent /570830 10 devrlogping-a-

[ e e b e P et o 1 Pl il e v ol kvhop dacoeund July 23, 20305
Thi Procesdieags of 2 Wk — 11 e b Ly prowke s comproben e wmmsty of Eiormation thared during

the veork b, The information su

whiruld ol L seen an aconseiun of e shop pattiigrants, Lhe plasnisg commillee, of Bhe Mkl Acsdemie of Scienom,

Encpnesring, sl Medine

The National Academies of
SCIEMCES + ENGINEERING - MEDICIME
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What are we going to do and what do we
hope to achieve....



Workshop Planning Committee

Kenneth W. Kizer, MD, MPH (Chair)

% M. Justin Coffey, MD
Geisinger Medical Center
Workit Health

¢ Shannon Harris, PhD
Virginia Commonwealth University

% Evelyn L. Lewis, MD
Veterans Health and Wellness Foundation
Rutgers Robert Wood Johnson Medical
School

¢ Michele Samorani, PhD

Santa Clara University

% Jay Shore, MD, MPH
Colorado School of Public Health
VA Office of Rural Health

¢ Richard J. Silvia, Pharm.D., BCPP

Massachusetts College of Pharmacy and
Health Sciences

NASEM Staff: Jennifer Flaubert, Marc Meisnere, Allie Andrada, Adrienne Formentos, Emma Rooney
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Workshop overview

» Explore innovations designed to improve access to mental
health care services in the United States that could potentially
be adopted or adapted by VA to improve access to care for
veterans

« We will hear from a variety of presenters sharing their insights
and experiences in delivering mental health care with a focus
on improving access in diverse settings throughout the United
States.

» The workshop will consider best practices across urgent /
emergency access, access to care post-emergency, and
sustained, long term access.
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Workshop Agenda — Day 1: April 20, 2023
Welcome

Keynote: The State of VA Mental Health Care Services

Session 1: Veteran and Veteran Advocate Experiences on Accessing
Mental Health Care Services

Session 2: Growing Need, Limited Staff —-Ways of Access VA Mental
Health Care Services and Capitalizing on It Being a National Health Care
System

Session 3: Growing Need, Limited Staff — Innovative Person-centered
and Caregiver Strategies to Improve and Sustain Access to Mental
Health Care Services

Session 4: Growing Need, Limited Staff — Using Technology to Improve
and Sustain Access to Mental Health Care Services
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Workshop Agenda — Day 2: April 21, 2023

Session 5: Growing Need, Limited Staff — Utilizing Partnerships
to Improve and Sustain Access to Mental Health Care Services

Session 6: Growing Need, Limited Staff — Achieving Institutional
Adoption and Dissemination of Innovative Strategies to Address
Mental Health Care Service Barriers

Session 7: Summing Up, Reflections, and Future Considerations
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