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Denver’s community mental health center

WellPower

ata 1000 employees, 35 locations in Denver
glance

Serves 22,000 people per year

Largest behavioral health Most residential Largest psychosocial
provider in Colorado treatment beds rehabilitation program




WellPower’s Adult Services

Community Outpatient Housing Psychosocial - :
. ! ! T Crisis Services
based services services services rehabilitation

e Assertive e Individual e Residential e Supported e Walk-in center
community psychotherapy treatment education e Solutions
treatment e Group e Permanent e Supported center

* [ntensive case psychotherapy supportive employment e Crisis
management e Psychiatry housing e Resource stabilization

centers unit

e Mobile crisis
e Co-responders
e STAR



WellPower
staffing

I57case managers

106 residential counselors
e 24 vocationalcounselors
* 47 peerspecialists

e 77master’s level,unlicensed
therapists

118 icensed therapists (IPC,
LCSW, IMFT)

* 7psychologists
* 15 nurse practitioners

* 20 psychiatrists




Our Partners
Our work 1s strengthened by collaboration and partnership with
more than 100 organizations across the city,state and nation.

Boston University Authority, Inc. The Hills Church

Colorado 2nd Judicial District Colorado Nonprofit Developm ent Kids in Need of Dentistry

Denver Adult Probation Center mhca

Colorado Black Health Collaborative Colorado Statewide Parent Coalition  Mo'Betta Green Marketplace
Colorado Coalition forthe Homeless (PASO) National Council for Behavioral Hea lth
Colorado Crisis Services Corporation for Supportive Housing People's Community Food Projects
Colorado Dept of Corrections Denver Community Planning and Regis University

Colorado Dept of Education Development SewallChild Development Center
Colorado Dept of Health Care Policy Denver Crime Prevention and Control University of Denver,Colorado

and Flnancing Commission Sem mary

Colorado Dept of Human Services Denver Dept of Environmental Health  University of Denver,Dept of

- Colorado Comm ission for the - Office of HIV Resources Psychology

Deafand Hard of Hearing Denver Dept of Human Services University of Denver, Graduate School
- Division of Vocational Rehabilitation - Office of Behavioral Health Strategies ofSocial Work

- Division of Youth Corrections Denver Health Medical Center US Dept of Health and Human Services
- Office of Behavioral Health Denver Office of Econom ic - Substance Abuse and Mental Health
- Office of Early Childhood Development Services Adm inistration

Colorado Dept oflocal Affairs Denver Police Department Center for Medicare and Medicaid
Colorado Dept of Public Health and Denver Public ibrary Services (CMS)

Environm ent Denver Public Schools US Dept of Housing and Urban
Colorado Children's Trust Fund Denver Sheriff's Department Development

Colorado Housing and Finance Denver’s Road Home



Recovery Needs Level®

The Recovery Needs
Level assigns the right level of
service intensity for an
individual at the right time.

WellPower’s adult assessments

Recovery Marker
Inventory®

The Recovery Markers Inventory
IS a clinician’s rating of a person
on eight objective factors
associated with recovery.

Promoting Recovery in
Organizations (PRO)

The PRO Survey is completed by
the individual in service to
address staff's characteristics
which promote recovery.

Consumer Recovery
Medasure

The Consumer Recovery
Measure is a subjective
measure of changes in recovery
completed by the person
receiving services.



ngral.l Basic needs Nursing home Legal
functioning
Substance Residence Self-harm Harm to
use others

MiEgication Engagement Psychiatrist S
Management Bak Y management

Physical : Mental health
Environment
health symptoms

Recovery Needs
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Recovery Needs Level

The RNLassigns
the right level of
service mtensity at
the right tim e.
Individuals needs
change over tim e
m the journey to
recovery.

Assertive Community Treatment

e 1:14 staff ratio, bachelor’s level case manager helps person with
basic needs. People also participate in group therapy, psychosocial
rehabilitation, and psychiatry.

s INntensive Case Management

e 1:30 staff ratio, bachelor’s level case manager helps person with
basic needs. People also participate in group therapy, psychosocial
rehabilitation, and psychiatry.

mmm  ENhanced Outpatient

e 1:40 staff ratio. Masters’ level therapist is paired with bachelor’s
level case manager. People also receive psychiatry services.

mmmm  Outpatient

e 1:80 staff ratio, licensed clinician and psychiatrist.

mmmw  Psychiatry-Only

e 1:250 care manager for paperwork; services limited to psychiatry.
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