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What is an Anchor Institution? 

“Anchor institutions are large or otherwise 
influential organizations that participate in 
community engagement activities and have 
relatively deep roots in (are unlikely to move 
from) their communities.”

- Peter Eberhardt and Howard Wial

https://icic.org/wp-
content/uploads/2021/09/The-New-
Anchors.pdf

“I just feel like that is one of my major priorities, is to 
make sure – not only just make sure, but really be – we 
are one of the largest employers in our community, and 
as such, we should be good community stewards of who 
we are and how we interact together.” - Hospital CEO
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The for-profit 
hospital 
population 

Source: American Hospital Association



Opportunity to anchor 

● For-profit hospitals on 
average are in 
communities with greater 
need for stabilizing and 
direct initiatives 
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Role as employer 

● For-profit hospitals operate with fewer employees per 
bed compared to hospitals of other ownership status.
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For profit leaders on anchor activities

● Not familiar with the “anchor” language but feel they meet 
definition

● Able to speak on how anchor activities benefit their 
organization

● Report feeling left out of community conversations, 
particularly around data 

● Believe tax contributions are under appreciated 
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Community Member Input

Community Survey

- Sample: 522 participants 
- Greater focus on cost and quality than community engagement
- Participants ranked characteristics such as reputation, cleanliness, and 

distance as greatest priorities
- From a community perspective, level of hospital’s community engagement is 

lower stakes than issues of cost, access, and quality



Thank you

croninc@ohio.edu 

franzb@ohio.edu
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