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Questions
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What are the key strategies public officials can use to 
communicate effectively with the public about 
vaccine efficacy and equity in vaccine distribution?  

How can public officials address uncertainty and 
changing situations in their public communication? 





Public Health Officials

Must serve multiple audiences, facing
multiple decisions, with diverse priorities, 
knowledge, and resources, needing different 
information, delivered in different ways.

With limited operational resources, great time 
pressure, irregular information, and mixed 
societal support.



Public Health Officials

Must serve multiple audiences, facing 
multiple decisions, with diverse priorities, 
knowledge, and resources, needing different 
information, delivered in different ways.

With limited operational resources, great time 
pressure, irregular information, and mixed 
societal support.

They need and deserve systemic support.
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Building Communication Capacity
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Free PDF of the report and related materials (summaries under Resources tab.
: https://www.nationalacademies.org/our-work/a-framework-for-equitable-allocation-of-vaccine-for-the-novel-coronavirus
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Commitment to Transparency
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To ensure that the framework is equitable and is seen 
as equitable, the committee designed it
• to be easily understood by diverse audiences
• to be reliably translated into operational terms
• to distinguish scientific and ethical judgments

p. S-6



Two Essential, Mutually Dependent
Elements of Vaccine Distribution
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Risk Communication (Chapter 6)
Providing the facts that people need to feel 

respected, make personal choices, evaluate 
programs, and understand their rationale.

Health Promotion (Chapter 7)
Providing consensual recommendations, 

through trustworthy channels, along with personal 
and institutional resources needed to act on them. 



Science for Addressing Challenges 
(Chapter 6)
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Risk Communication (content)
making unfamiliar biological processes clear
demonstrating equity in process and performance
tailoring messages to diverse audience 
testing messages before dissemination

Community Engagement (process)
continuous
timely
trustworthy
appropriate channels



https://www.nap.edu/catalog/26154/
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Content Design Principles
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Define terms clearly
Use numbers for quantities
Compare options
Present all relevant outcomes
Acknowledge uncertainty; promise updates



Communication Design Process
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Identify the relevant outcomes
Collect and analyze potentially relevant evidence
Set information priorities
Conduct formative testing



Background Information – Limited Relevance



Clinical Trial Information – Greater Relevance



Outcome Pfizer/ 
BioNTech

Moderna J&J/Janssen No Vaccine

Dead
Hospitalized
Severe Illness
Moderate 
Illness
Mild Illness
No excess 
health effects

Real-World Data – Maximum Relevance

Cell entries:
• numeric estimates
• consistent, consensually understood outcomes
• uncertainty assessments available 



Critical Need I
Formative Testing Requirement
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The Need
People tend to exaggerate how well they understand 
one another and blame their audience for their 
communication failures.  

The Fast, Inexpensive Solution
Ask people from the target audience to read draft 
messages aloud, saying whatever comes into their 
mind, regarding what is there and missing; testing 
the message, not them.



Critical Need II
National Resource Center
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That will 
• create prototype messages, drawing on risk 

communication science, using common formats 
and terms, and conducting formative testing;

• liaise with community partners to tailor messages, 
serve as trusted channels, and provide feedback 
on local concerns; 

• guide scientists in collecting, analyzing, and 
sharing decision-relevant information. 



http://www.fda.gov/AboutFDA/ReportsManualsForms/Reports/ucm268078.htm


