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2Speakers

• Lisa Simpson, M.B., B.Ch., M.P.H., FAAP, is President and CEO of AcademyHealth, the leading professional 
organization serving the field of health services and policy research. A pediatrician by training, Dr. Simpson 
served as the Deputy Director of the Agency for Healthcare Research and Quality from 1996 to 2002 and 
currently serves on the the Board of Directors of the Institute for Accountable Care and the National Health 
Council. In October 2013, Dr. Simpson was elected to the National Academy of Medicine

• Lucy A. Savitz, Ph.D., M.B.A., is Vice President for Health Research and Director for the Kaiser Permanente 
Northwest Center for Health Research, Board member for AcademyHealth, and Board Chair for the Health 
Care System Research Network. Additionally, Dr. Savitz is Professor in the Kaiser Permanente School of 
Medicine and Affiliate Professor in the OHSU-PSU School of Public Health.

• Harold S. Luft, Ph.D., is a Senior Scientist with the Palo Alto Medical Foundation Research Institute and Senior 
Scholar with AcademyHealth. He is the Caldwell B. Esselstyn Professor Emeritus of Health Policy and Health 
Economics at the Philip R. Lee Institute for Health Policy Studies at the University of California, San Francisco 
and Director Emeritus at the Palo Alto Medical Foundation Research Institute (PAMFRI). Dr. Luft is a member of 
the National Academy of Medicine and served six years on its Council.
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Vision
A world in which evidence informs 
decisions for optimal health for all.

Mission
AcademyHealth improves health and 
health care for all by advancing evidence 
to inform policy and practice.
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I. Impact
Accelerate and amplify efforts to ensure that high quality, trustworthy data, valid measures and 
evidence are used for decisions in policy and practice.

II. Workforce
Develop and sustain a diverse workforce to respond to the changing needs of stakeholders 
who need evidence to advance health and health care improvement.

III. Engagement
Enhance our engagement with the individuals and organizations who use evidence to drive health 
improvement and health equity in the future.

IV. Innovation
Embrace innovation, technology and other societal trends to advance and inform new and relevant 
evidence to achieve health improvement for all.

AcademyHealth Goals



5Project Goals and Outputs

• Develop an agenda for rapid-cycle 
evaluation projects to inform health 
system leaders in their COVID-19 
response

• Launched March 21, 2020; report 
published April 16

• Active and broad dissemination 
including to funders of health 
services research (HSR)

https://www.academyhealth.org/publications/2020-04/report-identifies-health-systems-priority-research-questions-covid-19


6How We Went About It
• Recruited a diverse set of leaders
• Leveraged a partnership with Codigital, an online platform for idea 

generation, refinement, and prioritization 



7Who Was Involved

• Health system leaders
• Patient advocates
• Professional associations (e.g., AAMC, FAH, ACHP, NHC)
• Research funders

• Federal agencies 
• Foundations

• Researchers in many settings
• Embedded in health systems



8Scope

• We were focused on: questions and issues that could organizations could use in 
summer/fall 2020 to (1) inform restarting services, (2) handle a ”second wave,” 
and (3) address issues likely to persist “post-COVID-19”

• We were not focused on: purely “clinical” interventions, epidemiology, issues 
requiring answers this week or next
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15Cross-Cutting Theme: Health Equity and Disparities

• What are we learning as a result of the rapid change in the use of virtual 
monitoring and telecommunications to improve care, and not worsen disparities?

• What are the patient, provider, and system-level factors driving disparities in 
COVID-19 testing, treatment, and outcomes?

• What is the pattern of adoption of promising treatments and what disparities 
emerged in their clinical or experimental use?

• Evaluate the impact on and lessons learned about care for vulnerable 
populations (e.g., disproportionate impact on access to care).
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Cross-Cutting Theme: Data and Measurement 
Challenges
• Data quality and consistency

• Consistent use of data and measure definitions and standards
• Need for a variety of methods

• Mixed methods, qualitative, and quantitative approaches
• Apply framework and tools of dissemination and implementation research

• Rapid development of new data collection tools, inc. PROs
• Importance of cross-system research 
• Leverage existing data:

• Population health surveillance
• Clinical registries
• Health system data assets



17Reflections

• Connecting evidence to decision makers—when and how they need it

• Expanding scope of HSR

• Complex challenges call for diverse perspectives, expertise, and methods



18Role of Collaborative Science

• With individual investigator pursuits to 
study common issues, should we think 
about how to collaborate across studies to 
accelerate progress and ensure a higher 
level of overall learning?



19Building on This Effort: What Has Happened Since

• Dissemination to funders
• Responding to inquiries
• Influencing research agendas
• Focus on equity and disparities
• Community of Practice in partnership with HCSRN
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Group Health Research 
Institute Group Health 
Cooperative
Seattle, WA

Center for Health 
Research - Kaiser 
Permanente NW 
Portland, OR

Division of Research 
Kaiser Permanente
Northern California
Oakland, CA

PAMF Research 
Institute - Palo Alto 
Medical Foundation 
Palo Alto, CA

Department of 
Research & 
Evaluation Kaiser 
Permanente
Southern California
Pasadena, CA

Institute for Health Research
Kaiser Permanente Colorado
Denver, CO

Division of Research 
Baylor Scott & White 
Temple, TX

Center for Research and Evaluation -
Kaiser Permanente Georgia
Atlanta, GA

Geisinger Research 
Geisinger Health System
Danville, PA

Harvard Pilgrim 
Health Care 
Institute, Dept. 
of Population 
Medicine  
Harvard 
Medical 
School
Boston, MA

Meyers Primary Care 
Institute, UMass Medical 
School - Fallon 
Community Health Plan; 
Reliant Medical Group
Worcester, MA

Center for Health 
Services Research; 
Public Health 
Sciences - Henry 
Ford Health System
Detroit, MI

Marshfield Clinic Research 
Institute Marshfield Clinic
Marshfield, WI

Essentia Institute of 
Rural Health - Essentia 
Health
Duluth, MN

Institute for Research 
and Innovation 
Catholic Health 
Initiatives
Englewood, CO

Mid-Atlantic Permanente 
Research Institute - Kaiser 
Permanente Mid-Atlantic States
Rockville, MD

HealthPartners Institute
HealthPartners – Minneapolis, MN

Center for Health Research Hawai’i Kaiser 
Permanente Hawai’i
Honolulu, HI

Institute for Health 
Services Research 
Maccabi 
Health Care 
Services 
Tel Aviv Israel

Mission: To improve individual and population health through 
research that connects the resources and capabilities of learning 
health care systems

Health Care Systems Research Network



21Goals of the LHS Interest Group

• To create a community of cross-sector stakeholders actively engaged in evolving 
LHS and delivery system science efforts that rely on real-world evidence.

• To leverage, link, and organize disparate efforts into a cohesive structure that 
supports LHS advances (e.g., AH DSSF, AHRQ-PCORI LHS K12, VA, NAM, 
NIH, private sector, public health) in research, policy, and practice.

• To provide a platform for shared learning about structure, strategy, training, 
advanced methods, and data sources that promotes evidence-based 
applications in LHS environments.



22Current Activities

• Established a COVID-19 Community of Practice 
• Partnership between Health Care Systems Research Network and AcademyHealth
• Open forum
• Fridays (3 p.m. ET)
• You can learn more and register here.

https://academyhealth.org/about/programs/community-practice-response-covid-19


23Your Thoughts

• What have we missed?

• What else could HSR do?

• What are the expanding opportunities for public health and HSR cooperative 
science?

• Who else should be involved?
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