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One System.
A world of expertise.
A world of difference.

Inducement Prize Design, Operations and Impact
in Large-Scale Industrial Innovation
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Crowd • Cloud • AI • This is the Future of Work
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GeniusLink expert marketplace 
(freelancer platforms)

Platform Solution Modules

GeniusLink expert marketplace 
(open innovation platforms)

GeniusLink expert marketplace 
(experts on demand, 
crowdsourcing platforms)

Digital connections to surge and 
specialized experts

Expert-Powered 
Machine Learning

ValueBarTM integrates experts 
and analytics to improve 
hospitals cost and capacity

Digitized operations connect experts, 
insights for better performance

Crowd + Machine 
Learning

CEOAdvisor activates employees 
and analyzes sentiment for 
optimization opportunities

Digital portals connect to precise 
insights for better strategy and 
operations 

Digital connections to ideas, products 
and solutions

Digital connections to specialized 
experts and outcomes
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GeniusLink Portfolio
Improving client agility and performance

Better results, faster     3

$6B Opportunities & Savings

>1,000
Client programs

50%
Work acceleration

90
Average innovation 

optionality

21M
Experts in the 

ecosystem
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Inducement Operations Summary
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1.Value, 
expectations, 
alternatives
Level of effort, 
finish
Degree of transfer
Intangibles
Success metrics
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1.Select 
administrator
Payment terms
Schedule
Establish PO
Establish rules, 
eligibility criteria
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1.1)  Triage 
eligibility criteria 
pass / fail
2) Technical 
review (rubric) / 
testing (lab)
3) Strategic review 
(rubric)
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1.IP / code 
screening
2.Background 
screening
3.Legal affidavits / 
bank / tax package 
4.Knowledge / 
asset transfer

1.
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1.Fund 
administrator
2.Inducement to 
winner
3.Tax withholdings 
to agency
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