1115-1130 ET

1130-1145ET

1145-1200 ET
1200-1230 ET

1230-1245 ET

1245-1345 ET
1345-1430 ET

1430-1445 ET

1445-1500 ET
1500-1545 ET

1545-1600 ET
1600-1645 ET

1645-1700 ET

The National Academies of
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Toward Digital Transformation: A Workshop Series for the USAF
Schedule/Speakers for Workshop 1
Virtual Conference September 1-2, 2021

Agenda
Day 1: Wednesday, September 1

Opening Remarks
> Ms. Deborah Westphal/Lt Gen Mike Hamel, Chair & Workshop Chair

“The Digital Air Force”
> Honorable Gina Ortiz Jones, Under Secretary of the Air Force
Q&A

“Digital Transformation”

> General David W. Allvin, VCSAF

> General David D. Thompson, VCSO
Q&A

Lunch Break

“Why Digital Transformation?”

> Lt Gen Bradley Saltzman, HSF Chief Operations Officer
> Brig Gen Robert Lyman, HAF A2/6

Q&A

Break

“Digital Transformation Plans and Programs”
> Lt Gen Samuel Hinote, HAF A5

> Col Sean Kern, HAF A8

> Mr. Wayne Schatz SES, AF/A9

Q&A

“DoD Digital Modernization Strategy”

> Mr. John Sherman, acting DoD/CIO

> Mr. Jeff Jones, Vice Director, Joint Staff J6
Q&A



1000-1015 ET

1015-1100 ET

1100-1115ET
1115-1200 ET

1200-1215 ET
1215-1300 ET
1300-1345 ET

1345-1400 ET
1400-1445ET

1445-1500 ET
1500-1515 ET
1515-1615 ET

1615-1645 ET

The National Academies of
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Day 2: Thursday, September 2

Day 1 Recap and Day 2 Introduction
> Ms. Deborah Westphal/Lt Gen Mike Hamel, Chair & Workshop Chair

“Leadership for Transformation”

> Mr. Anthony Reardon SES, SAF/AA

> Mr. Rich Lombardi, Chief Management Officer
Q&A

“Organization and Technology for Transformation”
> Ms. Lauren Knausenberger, CIO

> Ms. Eileen Vidrine, CDO

Q&A

Lunch Break

“Learning for Transformation”

> Brig Gen Shawn Campbell, Deputy Human Capital Officer, CSO

» Ms. Gwendolyn DeFilippi, Assistant Deputy Chief of Staff, Manpower,
Personnel and Services (HAF/AL)

» Brig Gen Melissa S. Cunningham, Director for A2/6C

Q&A

“Executing Transformation”

» Col Heather Blackwell, ACC/A6
» Lt Gen Tim Haugh, 16 AF

» Mr. Steven Wert, PEO Digital
Q&A

Break

Discussion among Workshop and Study Participants

Reattacks, Follow-ups, and Closing Remarks



