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1345-1445 ET

1445-1500 ET
1500-1600 ET
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Draft Schedule/Speakers for Workshop 2
Virtual Conference
September 23-24, 2020

Day 1: Wednesday, September 23rd

Opening Remarks
> Deborah Westphal/Greg Martin, Chair & Workshop Chair

“CONOPS before Platforms and the Challenges of Change

Management in a Dynamic Environment”

> General John Jumper, USAF (ret.), Former CSAF, Commander of
ACC, Commander of USAFE, Commander of CENTAF and 9" AF

“Overcoming Barriers to Rapid Innovation and Integration”

> Mr. James “Snake” Clark, SES (ret.) Director, Q Group, AFWIC, DCS
Strategy, Integration and Requirements; Director ISR Innovations;
Interoperability; Modernization and Infrastructure, DCS ISR.

Lunch Break

“A CONOPS for Visualizing and Mapping the way Forward”
> General Tom Hobbins, USAF (ret.). Commander, USAFE; AF/XI;
Commander, 12AF; USAFE A-3

“Coordination between Interagencies for Quick and Decisive Action”

> Lt. Gen. John “Soup” Campbell, USAF (ret.) Associate Director of
CIA for Military Support; Vice Director of DISA; Deputy Director for
Operations, Joint Staff

Break

“Teaming between the Operator, Engineers, Developers and Testers

for Rapid Insertion of Critical Capabilities”

> Col Nate Diller, USAF, Director, AFWERX, former Commander,
586th Flight Test Squadron, Holloman Air Force Base, N.M.

> Big Safari Briefing, provided by Lt Gen Dick Reynolds, USAF (ret)
former AFMC Vice Commander and ASD Commander

> Discussion led by General Greg Martin.

Day 1 Summary Discussions among Workshop participants
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Day 2: Thursday, September 24th

0945-1000 ET Day 1 Recap and Day 2 Introduction
> Gen. Greg Martin, Workshop Chair

1000-1100 ET “Rapid and Innovative Operational Improvements in a Dynamic
Warfighting Environment”
> The Honorable James “Hondo” Guerts, Assistant Secretary of the
Navy for Research, Development & Acquisition; USSOCOM
Acquisition Executive; Dep Dir USSOCOM R,D&A Center, Director
of Special Acquisition Task Force Dragon and PEO USSOCOM Fixed

Wing Aircraft
1100-1115ET Break
1115-1215ET “Leading a Major Organizational Transformation in an Era of

Significant Environmental Change”

> General Ed Eberhart, USAF (ret.). Commander, USNORTHCOM,;
Commander North American Air Command, Commander
USAPACECOM, Commander US Air Force Space Command,
Commander Air Combat Command, Vice Chief of Staff, USAF1200-

1215-1300 ET Lunch Break

1300-1400 ET “Advanced Battle Management System (ABMS)”
> Mr. Preston Dunlap, Chief Architect Officer, SAF/AQ. DSB Study
Member, Johns Hopkins University, Applied Physics Lab, National
Security Executive, Fellow

1400-1500 ET “Global Futures Report: Alternative Futures of Geopolitical
Competition in a Post-COVID-19 World”
> Lt Col Jacob Sotiriadis, Ph.D., Chief, Strategic Foresight and Futures,
AFWIC, DCS Strategy, Integration and Requirements, Headquarters

US Air Force
1500-1515 ET Break
1515-1615ET Discussion among Workshop and Study Participants

1615-1645 ET Reattacks, Follow-ups, and Closing Remarks



