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• 7 new Complete Streets policies 
• 6 Non-Motorized Transportation 

Plans adopted into Master Plans 
• 5 schools implementing new Safe 

Routes to School + Walk & Bike to 
School promotion programs 

SUSTAINABILITY 





Community Coalition Action Theory  
(Butterfoss & Kegler, 2008) 



"Conducting our own health 
surveillance study will allow 
the Tribe to target efforts to 
improve the health of Tribal 

members to those areas 
which show the greatest 

need.“ 
-Bonnie Culfa, Director 

Sault Tribe Health Services 
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Leadership 

Organization 

 
Core Features 

Needed to 
Scale & 
Spread 

Capacity 

• Influential, engaged 
cross-sector leadership 
team 

• Local infrastructure 

• Ongoing capacity 
building assistance 
from experienced 
coaches 

• Ongoing 
assessment and 
formative 
evaluation 

• Put “data to 
action” in 
strategic 
plans 



Leadership 
• Connect the right people 
• Use collaborative processes 
• Engage all partners in 

assessment, prioritization, 
and action 

• Focus on the data 
• Inspire them to act 



Health Equity:  
Having a Seat at the Table 

JKL Bahweting Safe Routes to School 

Sault Tribe Housing 



Donna Norkoli 
Sault Tribe Project Coordinator 
dnorkoli@saulttribe.net 

Jeff Holt 
Sault Tribe Planning & Development 
jholt@saulttribe.net 

Shannon Laing 
Michigan Public Health Institute 
slaing@mphi.org 
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