
Preparing all Health Care Professionals to Care 
for People with Serious Illness:

ACGME Current Efforts



© 2017  ACGME

Common Program Requirements (CPRs)

Section IV : Competencies
 Interpersonal and Communication Skills
 IV.B.1.e).(2): “Residents must learn to communicate with 

patients and families to partner with them to assess their 
care goals, including, when appropriate, end-of-life 
goals.” (core)
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Common Program Requirements (CPRs)

Section IV : Competencies
 Systems-based practice
 IV.B.1.f).(2): Residents must learn to advocate for 

patients within the health care system to achieve 
the patient's and family's care goals, including, when 
appropriate, end-of-life goals.
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Background and Intent: When there are no more medications or 
interventions that can achieve a patient’s goals or provide 
meaningful improvements in quality or length of life, a 
discussion about the patient’s goals, values, and choices 
surrounding the end of life is one of the most important 
conversations that can occur. Residents must learn to 
participate effectively and compassionately in these meaningful 
human interactions, for the sake of their patients and themselves. 

Common Program Requirements
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Residency is an Intense Developmental Process

From Pusic, et. al. Acad Med. 2014

Residency
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Harmonized Milestones: Communication
Level 4 is the 

recommended graduation 
goal ≈ proficiency
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Dreyfus SE and Dreyfus HL. 1980
Carraccio CL et al. Acad Med 2008;83:761-7

Time, Practice, Experience
Novice

Advanced Beginner

Competent

Proficient

Expert/
Master

MILESTONES
Curriculum

Assessment

Curriculum

Assessment
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Learning Curves and Milestones
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The GME Assessment “System” 

Assessments within
Program:

• Direct observations
• Audit and performance 

data
• Multi-source FB
• Simulation
• ITExam

Qual/Quant 
“Data” 

Synthesis:
Committee

Residents

Faculty, PDs 
and others

Accreditation

Unit of Analysis: Program 

Certification and 
Credentialing

Unit of Analysis: Individual 
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 Special pathway at ACGME to encourage innovative models 
for residency and fellowship education.

 Two pilots approved in hospice and palliative care

 Conversations in progress for geriatric medicine 
innovation pilots

 “Blended” and mid-career models

Advancing Innovation in Residency Education (AIRE)
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 ACGME offers six-day course in assessment at Chicago office 
three times a year

 Issues around serious illness, quality, patient safety 
incorporated into course

 Live simulation with  breaking bad news station

 ACGME has also partnered with 11 regional assessment hubs 
that provide faculty development in assessment to frontline 
clinician-educators

Faculty Development in Assessment
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 Healthcare and medical education are about making 
service, not products
 Two parties are always involved in making a service
 Services, when done well, are co-produced

 Education, when done well, is a co-produced service

Service and Coproduction

From Batalden 2018; BMJ Qual Saf
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Community and society

Patients Professionals

Co-execution

Co-planning

Civil discourse

Healthcare system

Co-produced high value
healthcare service

Good health for all
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Community and society

Learners Teachers
Coexecution
Coplanning

Civil discourse

Healthcare professions 
education system

Coproduced high value learning for 
healthcare professionals and patients

Providers and patients who 
coproduce healthcare

Ad
ap

te
d 

fr
om

 -
Fi

gu
re

 3
 C

on
ce

pt
ua

l m
od

el
 o

f h
ea

lth
ca

re
 se

rv
ic

e 
 

Co
pr

od
uc

tio
n.

 fr
om

 B
at

al
de

n 
M

, e
t a

l. 
BM

J Q
ua

lS
af

20
15

; 0
:1

-9
. 



© 2017  ACGME


	Preparing all Health Care Professionals to Care for People with Serious Illness:�ACGME Current Efforts
	Common Program Requirements (CPRs)
	Common Program Requirements (CPRs)
	Common Program Requirements
	Residency is an Intense Developmental Process
	Harmonized Milestones: Communication
	Slide Number 7
	Learning Curves and Milestones
	The GME Assessment “System” 
	Advancing Innovation in Residency Education (AIRE)
	Faculty Development in Assessment
	Service and Coproduction
	Slide Number 13
	Slide Number 14
	Slide Number 15

