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5 approaches to radiotherapy redesign > PC3I

Goal: High-value, high-quality radiotherapy to improve health and health equity

1.
2.
3.
4.
5.

*A word on the CMS Radiation Oncology Model

Make high-value, high-quality care frictionless for clinicians and patients

Align clinician financial and non-financial incentives to payment models
Accelerate team-based care

Invest in a diverse, culturally competent clinical workforce

Partner and innovate together with payers to promote access and affordability




Penn experience with RO Episode model

PATIENT-CENTERED CARE

To support...

+ higher-quality care and better outcomes
+ access and affordability

+ health equity

CHANGE MANAGEMENT

To support...

« physician behavior change

- front line staff and clinicians

« financial counseling for out-of-pocket costs

PARTNERSHIP WITH INSURER
To support...

* patient-centric program aims

* benefit design

« anticipated and unanticipated challenges
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