
DRAFT AGENDA 
 

Committee on Facilities Staffing Requirements for  
Veterans Health Administration 

 
Workshop on Testing and Validating the Staffing Methodology 

June 21-22, 2021 
Zoom 

 
WORKSHOP OBJECTIVES 

• Update on VHA Staffing Tool, Current Status, and Future Opportunites 
• Benchmarking for Facilities 
• Discussion on Implementation 

 
June 21 

OPEN SESSION  
 
10:00 a.m. Welcome and Introductions  
 

 James Smith, Committee Co-Chair 
 
10:15 a.m. VHA Engineering Staffing Tool Overview 
 

 Steven Broskey, Compliance Engineer, Healthcare Engineering, 
Veterans Health Administration 
 

10:30 am VHA Engineering Staffing Tool: Development and Implementation 
of Staffing Methods for VHA Engineering Programs 

 
 Eileen Moran, VHA Office of Productivity, Efficiency, and Staffing 
 Douglas Peterson, VHA Office of Productivity, Efficiency, and 

Staffing 
 

 
12:15 p.m. Break for Lunch 
 
1:00 p.m. VHA Engineering Staffing Tools:  Implementation Strategies and 

Future Opportunities  
 

 Steven Broskey, Compliance Engineer, Healthcare Engineering, 
Veterans Health Administration 

 
1:15 pm  Implementation and Analysis I 
 

 Jennifer Jackson, Director, Connectivity, Masimo 



Committee on Facilities Staffing Requirements for Veterans Health Administration 
June 21-22, 2021 
 

 
2:30 p.m. Wrap up discussion  
 

 James Smith, Committee Co-Chair 
 Colin Drury, Committee Co-Chair 

 
3:00 p.m. End of Session 
 

END OF OPEN SESSION 
 
 
 
 
 

June 22 
 

OPEN SESSION  
 
10:00 a.m.  Welcome and First Day wrap up 
 

 Colin Drury, Committee Co-Chair 
 
10:15 a.m. Facility Benchmarking White Paper 
 

 Kenneth Sullivan, Associate Professor, Arizona State University 
 Jake Smithwick, Assistant Professor, Civil Engineering Technology 

and Construction Management, UNC Charlotte 
 Steven Call, Assistant Professor Construction Management, 

Washington State University 
 

11:30 a.m. Lunch break 
 
Noon Implementation and Analysis II 
 

 Chris Ewing, COO, Paradigm 
 
1:00 p.m. Planning for Skilled trades during Implementation 
 

 Cameron Oskvig, Director,  Board on Infrastructure and 
Constructed Environment 

 Judy Cooper, Associate Director for Organizational Development, 
Office of Facilities Management and Reliability, Smithsonian 
Institution 
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 Scott Davis, Managind Director, Government IFM Public 
Institutions, JLL 

 
2:00 p.m. Discussion on Model and Implementation 
 

 James Smith, Committee Co-Chair 
 Colin Drury, Committee Co-Chair 

 
2:30 p.m. Wrap up Discussion on Themes 
 

 James Smith, Committee Co-Chair 
 Colin Drury, Committee Co-Chair 

 
3:00 p.m. Adjourn Meeting 
 

END OF OPEN SESSION 
 


