
Construction timelines – Key themes

• New designs not necessarily cheaper –
cautious optimism needed for First of a Kind 
(FOAK) designs 

• Economies of scale vs multiples
• Potential for cost reduction with large order 

books and factory productivity -- but order 
books lacking

• First mover hesitancy -- circularity 
• Megaprojects can be delivered on time and on 

budget; need to learn from other industries 
• Nuclear reactors as products not projects
• More flexible codes and standards needed 
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