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FAA ATC Facility Staffing Study – Meeting 1 Agenda 

 

MONDAY, JUNE 3, 2024 (ALL TIMES ET) 
 
Open Session 
9:30–9:45 Chair’s Opening Remarks and Committee Member Introductions 

Bill Strickland, Chair 

 
9:45–10:45 FAA Opening Remarks 

• 9:45 – 10:00: Significance of Study, Statement of Task 
• 10:00 – 10:15: Air Traffic Organization  
• 10:15 – 10:30: Office of Labor Analysis 
• 10:30 – 10:45: Q&A 

 
10:45–11:00 BREAK 
 
11:00–11:30 NATCA Perspectives 
 
11:30–12:15 FAA Overview of ATC/NAS Structure 

• Facility types, counts 
• Controller counts 
• Certification of controllers, trainees 

 
12:15–1:15 LUNCH  
 
1:15 – 2:00  FAA Overview of Staffing and Staffing Standards 

• Relation to scheduling, training, traffic forecasting 
• NATCA perspectives 
• Q&A 

 
 
2:00–2:45 FAA (ALA) Overview of ALA Model 

• Differences from CRWG model 
• Reasons for not accepting CRWG model estimates 
• NATCA perspectives 
• Q&A 
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2:45–3:30 NATCA/FAA (ATO) Overview of CRWG Model 

• Differences from ALA model 
• Discussion of higher estimates 
• FAA (ALA) perspectives 
• Q&A 

 
3:30–3:45 BREAK 
 
 
Closed Session 
3:45–5:00 Committee Discussion 
 

TUESDAY, JUNE 4, 2024 (ALL TIMES ET) 
Open Session 
9:45–12:00 Continued Q&A and discussion from Day 1 or OPAS discussion  
 
Closed Session 
12:00–3:00 Working Lunch and Committee Discussion  
3:00 ADJOURN  
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METRO: 
• The closest Metro station is Foggy Bottom (Blue, Orange and Silver Lines). 
• Upon exiting the station, turn right (23rd Street, NW). 
• There is a bus that travels down 23rd Street NW (H1), depart bus at C Street, NW (across the 
street from the State Department). 
• Continue walking until you reach C Street, NW (State Department). 
• Cross 23rd St NW and continue walking on C Street, our entrance is on the right.  
 
 
1st FLOOR MAP (Meeting in Board Room on June 3rd--circled): 
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2nd FLOOR MAP (Meeting in Room 250 on June 4th): 
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DETAILED ZOOM INFO: 
 

Join ZoomGov Meeting 
https://nas-sec.zoomgov.com/j/1607096106?pwd=c1ZiS1hlR2tpdytQNEJvcmU4WG1UZz09 

 
Meeting ID: 160 709 6106 
 
Password: 776128 
 
One tap mobile 
+16692545252,,1607096106#,,1#,776128# US (San Jose) 
+16468287666,,1607096106#,,1#,776128# US (New York) 
Dial by your location 
        +1 669 254 5252 US (San Jose) 
  +1 646 828 7666 US (New York) 
        +1 646 964 1167 US (US Spanish Line) 
        +1 415 449 4000 US (US Spanish Line) 
        +1 551 285 1373 US (New Jersey) 
        +1 669 216 1590 US (San Jose) 
        833 435 1820 US Toll-free 
        833 568 8864 US Toll-free 
Meeting ID: 160 709 6106 
Password: 776128 
Find your local number: https://nas-sec.zoomgov.com/u/acuhmGTIYx 
 
Join by SIP 
1607096106@sip.zoomgov.com 
 
Join by H.323 
161.199.138.10 (US West) 
161.199.136.10 (US East) 
Meeting ID: 160 709 6106 
Password: 776128 
Would you like to test your Zoom connection?  Please click on the link below. 
https://nas-sec.zoomgov.com/test 
 
NOTICE: The Zoom service allows audio and any materials exchanged or viewed during the session to be recorded 
and shared. Please be aware that by participating in this activity, you consent to your voice, likeness, and any 
materials you provide, being recorded for use and dissemination, without payment of any compensation for such 
use, in any language, format, or media now known or later devised, and you release the National Academies of 
Sciences, Engineering, and Medicine from any and all claims, liability, or damages arising from any such use. The 
Academies will proceed in reliance upon such consent and release. If you do not consent to the foregoing, please 
do not join the session. 
 

https://nas-sec.zoomgov.com/j/1607096106?pwd=c1ZiS1hlR2tpdytQNEJvcmU4WG1UZz09
https://nas-sec.zoomgov.com/u/acuhmGTIYx
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