
Daniel Hartman, Medical Director

scfnuka.com

Southcentral Foundation’s 
Nuka System of Care



Strong Foundation



Medical Culture Replaced by Relationship

Shared Responsibility
Customer-Ownership

Family Wellness



Child and Adolescent Health

 Completely dependent on the family (or found family), environments, 
culture, surroundings

 Biggest determinant of health – Self Confidence – affected by pride, 
honor, dignity

 Need to be ‘seen’, ‘heard’, respected

 Need trust, partnering, influence – Relationship

 Pediatricians/Pediatric Case Managers, integrated into all ages 
primary care (at same 1:1 ratio), total 13% of provider teams





The Context That Made it Possible

 Self-determination (IDSEAA, 1975)

 Community will, and leadership from the community

 Focus on the customer-owner, in nearly every step

 Time to Share Story, build Relationship (trust, purpose, support, self-
care)

 Teams – non-physician, top-of-skills, on-going training (intensity of 
need/experience)

 Evidence base:  IHI and Baldrige 



Population Scale in All-Ages Primary Care

 Same Day Access – when, where, and how persons want it for 23 years 
(40% virtual)

 Teams focus as much on persons that are not in the clinic as those that 
are

 Specialty is brought to Primary Care – Behaviorists, Psych, SUD, Pain, 
Peds, Pharm, Midwives, Social Work, PT.

 Pediatric projects assume multigenerational and life course perspective, 
as health and developmental stages are linked

 Resource allocation is efficient and equitable because the system is 
owned by the community

 Care need not be centered on a visit, or on the provider – we are 
decreasing office visits and decreasing physician centricity overall



Why listen to our story



Háw'aa
Haida

Mahsi’
Gwich’in Athabascan

Igamsiqanaghalek
Siberian Yupik

T’oyaxsm
Tsimshian

Gunalchéesh
Tlingit

Quyana
Yup’ik

Tsin'aen
Ahtna Athabascan

Chin’an
Dena’ina Athabascan

Qaĝaasakung
Aleut

Quyanaq
Inupiaq

AwA'ahdah
Eyak

Quyanaa
Alutiiq

Thank you!


