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An Overview:
• Motivation: AI technologies will be introduced into State and Local 

governments….must understand what, when, why, and how to 
implement these in the most effective manner.

• Lot of choices to be made.

• Organization of the report: 

• Sections based on different strategies associated with AI 
Integration in State and Local government:

• 1. Foundations and Governance (Why use AI and how to ensure its responsible use?)

• 2. Planning and Scoping (How to get started responsibly?)

• 3. Design, Development (if internal), or Selection (if procuring externally) (How to align 
design and development with purpose and use?)

• 4. Capability and Culture (How to build readiness?)

• 5. Ongoing Accountability and Engagement (How to manage implementation and 

maintain trust?)
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Deep Dive: The Importance of People 

• AI must work for people, and this requires understanding your 
organization before implementation. 

• AI will fail for your organization if people are not first considered.

• Human-Centered AI Approach

• Socio-technical design approach to AI to ensure that humans’ needs, 
wants, motivations, etc. are taken into account.

• AI computationally designed with these aspects directly embedded.

• Ensuring design of how to implement into existing organization.

• Human-AI Teaming Approach

• Not replacing humans (allows focus on what good at)

• Humans are very good at some things, and AI is very good at some things. Often 
the things humans are not good at AI is, and vice versa. Design relationships 
among the two entities to compliment skills to optimize outcomes. 



Deep Dive: The Importance of Planning 

• Before AI integration, must understand feasibility and how 
introduction of AI will impact existing workflows.

• Ask the question: What’s the problem (or the aspect you want to 
enhance)?

• Do not want to introduce AI if there is not a specific need. 

• Don’t implement because everyone is, have a need that is 
specified and work towards that. 

• Ask the question: What is our current capability (feasibility) to 
integrate AI and based on that at what scale. 

• Must conduct workflow gap analysis and feasibility analysis 



Deep Dive: The Importance of AI  

• What kind of AI technology are you seeking to implement?

• Will it be developed internal or procurement?

• Most should pick external

• Go back to problem and feasibility to help answer what AI should 
be targeted. 

• Consider risk here- Look at National Institute of Standards 
and Technology’s AI risk management framework. 

• Pilot the AI with subset of organization. 

• Develop evaluation criteria (Tempe AZ evaluation framework).

• Allow feedback throughout the organization. 

• Adopt, refine, or abandon based on eval and feedback.
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Thanks for Listening
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