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NCA5, Table A1.1

NCA Roles

Key contributors to the 
development of an NCA…
and, therefore, those who 

have the most 
opportunities to consider 

the use of AI

https://nca2023.globalchange.gov/chapter/appendix-1#table-appendix-1-1


NCA4, Fig A1.4

NCA Development 
Process

Who “holds the pen” evolves over 
3+ years:

• USGCRP NCO 

• Federal Agencies

• Federal CLAs + Chapter Leads

• Chapter Authors

• Technical Support Unit (TSU)

https://nca2018.globalchange.gov/chapter/appendix-1#fig-A1-4


NCA Components

Report Content

• Overview

• Chapters
o Introduction 

(Narrative, Tables, & Figures)

o Key Messages
- Supporting Narrative, Tables, 

Figures, & Case Studies

o Traceable Accounts

o References

• Appendices

Associated Products

• PDF (multiple languages?)

• Website (w/ metadata)

• Chapter Hand-outs (2-pagers)

• Chapter .pptxs for download

• Interactive Atlas

• Art x Climate Gallery

• Podcast(s)

• …?



Potential Opportunities for AI in NCAs

Scene-
Setting

Literature 
Review

• Chapter Topics

• Author Identification

• Public Engagement

• Chapter Scoping

Review Stages 
(& Clearance)

Writing & 
Figure 

Generation

• Cross-chapter Consistency

• Report-wide Themes

• Metadata Collection

• Figure Permissions

• Citation Checking

Release, 
Dissemination & 

Follow-on 
Activities

• Media coverage

• User Info / Use 
Cases

• Research Gaps

• Topical Derivative 
Products

Report & 
Website 

Production

• Alt Text 
Creation

• Smart Search

• Non-English 
Translations

As an initial question:
What steps or processes are tedious / cumbersome / inefficient?
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