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DATA STORYTELLING

Storytelling
helps data
come alive and
Inspire action

Adapted from Dykes (2019)
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Step 1

Step 2

DATA STORYTELLING

'.Stéps for Effective Storytelling

Knowing Your Audience

Audience-specific data
communication ensures your
message is clear, relevant,
and impactful.

Mattison (2023); Standley (2020)

Finding the Story

Knowing what the data is
saying will help develop a
meaningful narrative that is
insightful for your audience.

Visualizing Impact

Displaying data with the right
visuals ensures your story is
communicated clearly and
interpreted correctly.
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*./mportance of Knowing Your Audience

Researchers/ Funders/ Policymakers/ Community

Academia Donors Staffers Members

Build credibility and : : : . Build trust,
: Inspire continued or Motivate legislative
contribute to the : : : relevance, and
: increased support or policy action
discourse engagement
Is your data valid, N :
reliable, and adding to : Aoy liebisll iy How did/will this affect slov tloes th!S SAIeCH
investment make a : me, my family, and
the body of : my constituents? :
difference? my community?
knowledge?

Dykes (2019); Feigenbaum & Alamalhodaei (2020); Mattison (2023); Patton (2018); Standley (2020) @



Finding the Story
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. Storytelllng Structure
\C/:\/If:;r'l[tc)ild your .’ Consequence
program do? What did you
find?

Characters
Who is impacted by
the data?
Conclusion
What does it
Context mean?

Why does this data
matter?

Dykes (2019); Feigenbaum et al. (2020); Heath & Starr (2022); McAlindon et al. (2019); Ren et al., 2023 @



"W ] FINDING THE STORY

4 0

. [ ] -

. Craftlng a Narrative

_ Consequence
Climb _ 2,000 people reached
Co-developed program with 95% feel comfortable supporting a loved one
advisory committee. 20% increase in likelihood to reach out for support
Characters

Keon’s friends lost loved
ones, and he was inspired

: Conclusion
to do something more.

Conversations are happening
that weren’t before. Scaling
reach with Omega Psi Phi.

Context
Suicide rates increasing
among Black and African

American communities.
00



Visualizing Impact
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»*,Data Visualization Mediums

Reports

« Slideshows

« Handouts

* Posters

« Data displays

« Dashboards

Evergreen (2018)

Who Was Involved

In 2023, over 6,700 people participated in 308 Survivor Day events —a 10% increase in participation from 2022.
Ofthese avents, 284 took place across the United States, while 24 were held in 20 other countries worldwide.

Participation in Surviver Day events has increased by 18% since 2020

to Support Implementation
sols in Primary Care

6,700
4,150
5,700
5,500
2020 2021 2022 2023 I
9 out of 10 participants of participants

were suicide loss were women.

survivors (N=824)

- aaaa
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47% of participants had
attended a Survivor Day
event before (N=922)

of participants
were 45 to 64

years old

of the event and would recommend it to

Nearly all particip.
others (N=859)

Would "definitely” or “probably” recommend the event to others # 97%
Found the activities at the events to be valuable ﬁ Q5%
Rated the program as “excallent” to “good” Ee——f 74

care
2. Gain peer support and
sense of community

had a positive p: pti

L J 3. Demonstrate practice
change related to clinical
outcomes.

273 Clinical Cohort participants since launching

owell2, Corbin J. Standley?, Jenna Brown', Julig

Overview

Fediatric healthcare providers participat
clinical cohort featuring both » Qf and
track Monthly 75 minute leaming e
didactic content, discussion, and carc &
topics.

ted in an 8-month
cducation only
atured
rmation

Cohort 5

To better meet the needs of pediatic healthcare
providers and in line with an equity-driven approach,
Cinical Cohort § of the Project ECHO initiative was
redesigned to increase participant engagement,
facilitate uptake of QI, and put evidence into practice

Increased Participant and
Clinical Outcomes

Participants

epresenting 20 clinical practices
ical Cohort 5.

participar
+ 68% podiatricians

* 85% primary care providers
+ 32% white

« 50% in suburban arcaz

VISUALIZING IMPACT

91%

of adultsinthe U.S.

believe that suicide can
be prevented, at least
someof thetime

ACTION & e
ALLIANCE Resaurce contar " @

suicidepreventionnow.org

“You realize that every interaction you
have with a child is suicide prevention.” , ,
Pediatrician Participant

50%

buy in Lo participat
suicide prevention

group discussion
relevant to their work

training.
All patticipants reported fecling confident in their ability
to apply the skills they learned in practice. Th
percentage of respondents who “strongly agreed”
increased by 28% between the first and final

g Meellike rm really sble to have s very
meaningful impact on my patients’ lives.”
Pediatrician Partcipant

|| Conclusion |

By utilizing mixed methods evaluation findings and
engaging participant voices, learning collaboratives can
be leveraged o

Croatc iterativel. tont to meet

S entin learning sessions
Reduce the burden of quality vemant (Ql)
measures while maintaining data integrity, and

Facilitate ¢ and cutcome

measuring acre

ore the Bluepri

t for Youth Suicide Prevention ¢ > org/suic




VISUALIZING IMPACT

Types of Visualization

Quantitative Qualitative
® O _d
5% 2% QY 66 .

Evergreen (2017) @
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s;.Quant: Before and After

Talk Saves Lives Participation in Talk Saves Lives has
Events and Participants by Year increased by over 2 times since
60000 2022.

52,341
50000

40000

30000
25,542
20000
10000
O — — |

2022 2023 2024 _
mEvents ® Participants 2022 2023 2024

39,408
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*,Other Quantitative Examples

Most participants reported increases in their likelihood to
engage in suicide preventative behaviors, including

reaching out and having a conversation.

After
Reach out for
help for myself 20%
Q
(N=444) 79% increase
Talk with
someone I'm 5%
Q0 Q,
75% of survey participants concerned about 4\ increase
reported learning at least (N=443)
three new concepts from one i Reach out to .
Talk Saves Lives presentation.’ j’ - o ] 69% Q4% 35%
y American * crisis services for increase
| o Suloidly myself or others
(N=438)

© American Foundation for Suicide Prevention (2024-2025) afsp.org/Impact-Insights @
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EXAMPLES

s‘ Qual Before and After
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Shared Understanding
Being among other loss survivors who “get it” and understand
the grief was incredibly powerful for participants.

(1

"l know | am not alone.”

“It's a wonderful opportunity to find comfort as we head

into the holidays alongside other survivors who ‘get it'"

“We are all members of this club we don't want to be in.
At least we can be there together and find comfort
in each other.”

Healing and Hope
Survivor Day is an opportunity for people to find hope, chart
a path forward, and learn to cope with their grief.

“It means finding hope for me, that | will grow with my pain,

instead of letting it take over me.”

"My life changed forever the day my brother died, but | now
know the value of sharing our grief in order to begin the

journey of healing.”

© American Foundation for Suicide Prevention (2024-2025) afsp.org/Impact-Insights
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Respondents shared that

e Trainings were relevant and applicable by relating
with stories and navigating situations

Respondents shared that e Concepts such as Masterson's Capacities of Self,

“taking off shoes,” and Warden's Tasks of Mourning

e The nature of trainings g
were insightful

“The best part of this

supported interactive

Slit_is:“j"s’ role _piay,d Q8A Contentand . Handouts, books, and references were prog ram is how it prOVides
reakout sessions, an ° useful. . .
’ Sz:"(”‘;“;L‘?{”i(“?:fhzﬂzll:\g‘ D ¢ Topics brought depth and variety. praCtlcal gl'l|dance for hOW
01\(4’)\1’!390&!» : . A n B Trmrl\mgs balanced theory with practical tO be mlndful Of Wal’nlng
application. . s =re
+ Supportussinegra E signs of suicide and how to
B y_ @D Defivary and approach someone to discuss
L presentation e | th |
Engagement e their struggles with menta
and interaction [} e Vsl health. The program provided
) e Presenters were authentic, . .
@ passionat, and skilled. enough information to be
e Teachi 1 helpful. i 1 1 i
Respondents shared that B = Oe;can;ga::_i::;:gute Ik;nmedlately LmFathUJ,Wlthout
had good sequencing, eling overwneiming.
ln?pad clear visuals, and good g g :
and value pacing. — Talk Saves Lives participant @ ?‘I'"Z:‘?%:“
Prevention

© American Foundation for Suicide Prevention (2025)
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