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PROJECT DESIGN

The NIJ project teams are tasked to design,
implement and evaluate the effectiveness of the
Coach Model for Organizational Change Framework

The NIJ Funded Project Teams:
« TA Provider/Design and implementation
 Fidelity Team
« Qutcome Evaluation Team

Quick Facts:
* Project goal: Reduce technical violations and
revocations
« 5-year cooperative agreement
« Three pilot sites implementing the coaching
model alongside three comparison
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