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The Lab @ DC is a team in the Office of the City Administrator that 

works to meet DC's most critical problems with scientific 

methods, civic design, and authentic partnership with District 

agencies and residents. We use scientific insights and methods to 

test and improve policies and provide timely, relevant and high-

quality analysis to inform the District's most important decisions. The 

Lab @ DC collaborates with District agencies to:

• Design policy and program interventions that are tailored to the District, 

based on theory and evidence from academic and industrial research, as 

well as analyses of available administrative data.

• Conduct high-quality evaluations—including randomized evaluations and 

rapid, iterative experimentation—to learn how well things work and how to 

improve.

• Foster a scientific community of practice, engaging and collaborating with 

experts and stakeholders across agencies, universities, and community 

groups.

Who we are

Our Toolkit
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Background1
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Low-Income Fare Trial (LIFT)

What we did

▪ Randomized evaluation of 

discounts on bus and 

rail for low-income DC 

residents

▪ Three groups: free, 

unlimited trips vs. half-

price discount vs. no 

discount

▪ Measured impact on 

mobility and well-being

▪ Provided implementation 

insights for regional Metro 

Lift program

Key Findings

▪ Both half-price and free, unlimited trips:

o Increased ridership

o Reduced transportation insecurity

o Improved overall well-being

▪ Discounts shifted participants into 

higher-use patterns of ridership

▪ Even with discounts, not everyone used 

their cards
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Where did behavioral 
insights come in?

Recruitment and Survey

▪ Reminders

▪ Simplification

▪ Incentives

▪ Social norms
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Are we measuring 
the right things? 
Who decides?

1
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Are we measuring the right things? Who decides?
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Healthcare Socializing

Groceries

Self-
sufficiency

Anxiety

Cost savings

Ability to take 
more rides



Going beyond administrative data

Overall Well-Being 

(Cantril Ladder)

Where someone thinks they are 

in relation to their best possible 

and worst possible lift

Transportation 

Insecurity (TSI)

How often someone had a 

negative experience due to a 

problem with transportation
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Are we measuring the right things? Who decides?



How do we 
understand our 
results?

1
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Walking through the data with participants

Discuss a puzzle in the 
findings

What we 
learn shapes how 
we talk about LIFT

Participants meet and 
form small groups

How do we understand our results?
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• Metro’s Lift program provides 50% off Metrobus and Metrorail 

trips for SNAP-eligible customers in DC, MD, and VA 

• It was developed while the DC LIFT pilot was in progress; 

launching in June 2023 

• The pilot provided key insights about

• Target population and their preferences 

• Program design

• Budget and staffing needs

• Results on its impact can continue to inform Metro Lift’s evolution
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Lessons on policymaking timelines

How do we understand our results?



• DC LIFT project page: https://thelabprojects.dc.gov/fare-subsidy 

• Recording of presentation at the 2023 “Research to Practice” Transit Symposium on 

implementation lessons learned from DC LIFT: https://youtu.be/te98o82_Sws?t=3798  

• Pre-analysis plan: https://osf.io/fev6x

Contact the LIFT team:

Roxanne Oroxom: roxanne.oroxom@dc.gov
Alyssa Huberts: alyssa.huberts@dc.gov
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Thank you. Learn more:

https://thelabprojects.dc.gov/fare-subsidy
https://youtu.be/te98o82_Sws?t=3798
https://osf.io/fev6x

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

