Vaccinating for Tomorrow

Inova Health Systems
Whole of Community Response to Covid-19 Mass
Vaccination

Jonathan Arnburg, MS, CHEC
System Senior Director of Public Safety and Emergency Management

<~ INOoVa



< Inovar

Inova At A Glance

Mission

To provide world-class health
care—every time, every touch
—to each person in every
community we have the
privilege to serve.

Serving Northern Virginia
with a comprehensive and
integrated network of
programs and services,
offering a consistent and
seamless system of care.

1. Loudoun Hospital

2. Ashburn Healthplex

3. Reston/Herndon

4. Fair Oaks Hospital

5. Fairfax Hospital
6. Fairfax City
7. Alexandria Hospital

8. Mount Vernon Hospital

9. Cornwall

10. Lorton Healthplex



COVID- 19 Care by the Numbers <7 Inovar

500,000+

Vaccines Administered

12,000+

Vaccines (3 weeks)

100+ things are
tifferent.

Vaccination Locations

500,000+

COVID-19 Tests
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«s Inovar
The Focus on Partnerships

Virginia Department of Emergency Management
Fairfax County Schools

Loudoun County Schools

Virginia National Guard

Virginia Department of Health (VDH) Northern
Region

Non-Governmental Organizations
Northern Virginia Public Health Districts
Northern Virginia Emergency Response System

(NVERS)
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What did we focus on? «2 Inovar

Data Driven Priorities

Process and Design Targeted Outreach Communication

Access and patient flow Social Considerations




How can we do better?

< Inovar

Inova’s Lessons Learned

Process and Design

*  Optimization

« Adaptability

* Implement Technology
« Scalability

Access and patient flow

* Focus on scheduling
 Clinical Staffing

« Support Services

*  Supply Chain Optimization
« Data Entry

Targeted Outreach

Communication

» Expansion of tiers

*  Focus on Clinical Team
- Efficiency

*  Monitor Compliance

Social Considerations

* Culture differences

« Social Drivers of Health
* Accessibility

« Expansion

«  Optimize messaging

« Targeted Communication
« Multilingual Messaging

* Public Trust
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