US Navy Safety Chris Tarsa
Transformation Executive Director, Naval Safety Command

UNITED STATES NAVAL SAFETY COMMAND
ENABLING WARFIGHTING READINESS

UNCLASSIFIED




The Need for Change
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Mishap rates statistically unchanged for
over two decades... they are the ‘cost” of
doing business without change

Traditional methods have not effectively addressed the underlying issues
that led to past pinnacle events.  Action needed to address risk
management and underlying causalities to improve future performance.
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Learning and Improving

The Standard (As Designed —the Black Line) Conklin’s Black Line/ Blue Line Model
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