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Phase One: 
12-and-Under



Step One: 
Organize the Knowledge







The Playbook

• Nation’s first cross-sector 
framework for action for 
youth sports (12-and-under)

• Values: Health,  inclusion
• Input from 300+ leaders
• 40+ activation ideas
• 8 strategies for 8 sectors

Youthreport.projectplay.us



8 Sectors

• National Sport 
Organizations

• Business & Industry
• Tech & Media
• Public Health 
• Community Recreation 
• Education
• Policymakers & 

Civic Leaders
• Parents



8 Strategies

1. Ask Kids What They Want
2. Reintroduce Free Play
3. Encourage Sport Sampling
4. Revitalize In-Town Leagues
5. Think Small
6. Design for Development
7. Train All Coaches
8. Emphasize Prevention





Step Two: 
Organize the Organizations



“You have built a very 
powerful roadmap. The 
challenge now is to take 
it literally on the road to 
impact communities.”

-- Dr. Vivek Murthy, 
then-U.S. Surgeon 
General



Project Play Communities



Annual Project Play Summit

• USA’s premier gathering of youth, sports and health leaders
• Share new tools, projects, and resources
• Release annual national State of Play report
• Featured conversations + how-to workshops



TECHNICAL ADVISORS
CENTERS FOR DISEASE CONTROL & PREVENTION | KETCHUM SPORTS & ENTERTAINMENT



howtocoachkids.org









Step Three: 
Mobilize the Parents



Media campaign with Project Play partners

Launched Aug. 2019 with Kobe Bryant on ESPN

PSAs on TV, magazine, print, radio, apps

Drove to parent advice and resources

Won top social good, marketing awards
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Decision makers need numbers to understand the 
magnitude and scope of the problem in order to 
determine where it falls on the list of priorities. 

But the problem is complex.
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Virtual Population Obesity Prevention (VPOP) Labs: “SimCity” 
for obesity prevention
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Each person represented by computational agent 

Synthetic population built using census data

Each agent has the following characteristics: 
• Age
• Gender
• Race/Ethnicity
• Socio-economic status
• Home assignment
• School assignment 
• Height 
• Weight

Data specific to Baltimore
allows the model to truly
analyze the systems within
Baltimore
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Each agent’s daily schedule

Main meal

Snack

Physical activity



Twitter: @PHICORteam | @bruce_y_lee

Each agent is embedded with a personalized metabolic model
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Excess bodyweight

AGENT 241,205
Gender: M
Age: 12
Height: 60
Weight: 95
Metabolic model

Hall et al, 2014 

Calories Eaten - Calories Burned = Weight Gain or Loss
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Model represents clinical and economic outcomes for 
different BMIs over the lifetime

Throughout their lifetime each agent 
accrues the following:

Medical 
costs

Productivity 
losses

QALYs
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Economic And Health Impact Of Increasing Children’s Physical 
Activity In The United States

Average lifetime costs 
averted by reaching 
“active to a healthy 
level” per person, by 
body mass index (BMI) 
status. 

Bruce Y. Lee et al. Health Aff 2017;36:902-908
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Economic And Health Impact Of Increasing Children’s Physical 
Activity In The United States

US costs averted 
annually by 
increasing levels 
of children’s 
participation in 
physical activity

Bruce Y. Lee et al. Health Aff 2017;36:902-908
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Economic And Health Impact Of Increasing Children’s Physical 
Activity In The United States

Changes in US 
costs averted 
annually among 
adults by 
varying the 
intensity of 
physical activity

Bruce Y. Lee et al. Health Aff 2017;36:902-908
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$11.4 Billion Direct Medical Costs Averted

$25.1 Billion Productivity Losses Averted

5.9 Million Years Of Life Saved

50% of Youth at CDC Level
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$51.1 Billion Direct Medical Costs Averted

$69.0 Billion Productivity Losses Averted

4,113,570 Fewer Youth with Overweight and Obesity

37.5 Million Years Of Life Saved

100% of Youth at CDC Level
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Impact of Increasing Physical Activity in SE Michigan
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Impact of Increasing Physical Activity in Western New York
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Impact of Increasing Physical Activity in the Greater 
Rochester and Finger Lakes Area



*Source: Aspen Institute Project Play 
Robert Woods Johnson Foundation

SPORT MATTERS

Sport is now more closely 
aligned with health and 
social outcomes and is 
therefore poised for 
continued growth.   

Local Programming:
Active Kids 
Do Better



Access to 
health 

5 Access Factors
H E A LT H Y  C O M M U N I T I E S



Major 
Medical 
Partner 

Major 
Financial 

Institution 

Elected 
Officials 

City 
Managers 

Office 

Economic 
Development

Parks and 
Recreation 

Other 
Community 
Health and 
Wellness 
Partners 

Building Political Will 
Through 

Multi-Stakeholder
Buy-In



1
PROPERTY

VALUES

2
HEALTHCARE

SAVINGS

3
ENVIRONMENT

4
TOURISM

SPENDING
PUBLIC

SPENDING

6
JOBS

CREATION

Valuing Recreation 
Through Calculators 
to Transform the 
Conversation 

6 Local Impact Areas

5



Impact of Project Play (Phase One – 12-and-under)

• 100+ organizations taken actions guided by the playbook
• Leagues, ESPN, cities, counties shaped youth strategies
• Unlocked $55M+ in foundation, corporate grantmaking
• Community sport providers have revised programs
• Helped shape first-ever National Youth Sports Strategy
• More children are playing sports, fewer are physically inactive

• Data to be released Oct. 6 in Project Play’s State of Play report and explored at                         
2020 Project Play Summit (online, free – Oct. 13-16 at www.projectplay.us)
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Questions and Discussion

Thank you!
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